	P.O. Box 897 Guayama
Puerto Rico 00785
	
Mobile: (787) 557-2644
E-mail gdardon1@gmail.com



Gustavo A. Dardón Alvarado

	Objective
	To obtain a position in a successful company and use my knowledge to contribute and accomplish organizational goals.  

	Experience
	
Feb 2011 – Mar 2015 (Advance Auto Parts)
General Manager
Must be committed to inspiring our team, helping our customers succeed and growing our business with integrity.  Professional level sales and management position capable of supporting functions on both sides of the business.  The role requires understanding of store systems, automotive systems, parts knowledge and has the ability to identify, trouble shoot and project assist for DIY. Responsible for developing and maintaining commercial customer relationships and program growth. Is accountable for achieving financial metrics and maintaining service and appearance standards.
 Achieve overall store sales goals and service objectives
Manage and grow commercial customer relationships/sales, including building and holding  team accountable to executing customer action plans
Selection, hiring, development, performance mgmt., coaching, scheduling and engagement of store team members

Ensure execution of all inventory and operational standards

Coach all team members to deliver on customer expectations (DIY and Commercial)

Manager on duty responsibilities (touch base/coaching, floor/phone mgmt., task assignment and completion, safety, open/close duties)
Calculate figures and amounts such as discounts, percentages, sales increases, and gross profit percent

Ability to review and analyze business reports, such as profit and loss statement (P&L)

Hold others accountable, inspect work quality and give feedback in a way that is inspiring

Ability to work an assortment of days, evenings, and weekends as needed

 Dec 2005 – Jan 2011 (PepBoys Auto)
Service Manager
Supervise and direct the Employees of the department on watch, person in charge of the Effective Operations of the department on watch Including sales and Productivity, person in charge by the Operations of the area to watch on the Productivity of the personnel on watch and to Fulfill the Objectives of Sales and Operations. Tire inventory, customer service.



Julie 2004 – Dec 2005 (AutoZone Auto parts, PR)
PSM (Parts Sales Manager)            
          To open and to close the store, of the recording boxes and vault, to delegate work to the personnel on watch to the client, control of inventory, to receive the merchandise of the United States, verification of commercial sales, verification of returns of cores and return of merchandise, training and qualification to the personnel of the store annual and general inventory in diverse stores.


June 2000 – June 2004 (Ivax Corporation. Guayama, PR)
Validation Technician
Development and Execution of Qualification / Validation (IQ, OQ, PQ) Protocols and Reports.  Also documenting deviations incidents and report to the Validation Manager.
Monitor and control validation representative. 
Report daily activities and solution plan 
Supervise the following Equipment areas:
· Reactor 
· Dryer 
· Centrifuge 
	Performance Verification:
· Honeywell Control System 
· Nitrogen Distribution System 
· Facility Qualification
	Training QC Laboratory & Manufacturing personnel at Process Validation steps.  	Perform sampling for Cleaning Validation Train.

Contract Services:

Maintenance Facility Supervisor 
Development and Execution of Work Orders plan, Preventive Maintenance (PM) and Calibration Reports and operator forklift. Control and define daily task to employee and develop monitoring plan. 
Technical Support
Work with PRT Company for repair and maintenance of telephone and T1 System.
Help API personnel during Personal Computers malfunctioning.  Prepare and install communication lines.
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	Education






Summary of Qualifications

	University  Mariano Gálvez- Guatemala City    (1996-1999)
Associate in Commercial Orientation in Computer
(Engineer  in System)

Teamwork oriented
Responsible
Self-starter 
Well-organized
Bilingual (English and Spanish)
Willing to work flextime
Willing to travel
Excellent interpersonal skills

	Seminars and Training
	Good Manufacturing Practices, Safety, Environmental, Good Documentation Practices, Development of Standard Operating Procedures, and Development of Validation Protocols and Reports, Forklift training certification 

	PC Skills


	Windows 95, 98, ME, 2000, NT, XP and 7. MS Office 2000, 2003, 2007, XP (Word, Excel, Power Point, Outlook), AutoCAD, Calpro, Maximo, Lotus Notes, Scala, Hybrid Recorder Yokogawa.


	References:
	Available upon request. 
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