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Over ten years diverse management experience, developing and implementing Marketing and Operations programs. A strong background in business development and operational management has led to facilitating procedural efficiencies, and positive top and bottom line impacts. Responsibilities included managing a staff of 50, marketing, scheduling, inventory control, budgeting, ordering, training and personnel development. In addition highly adaptable, flexible, with leadership skills that have been demonstrated and rewarded at all levels. 
KEY STRENGTHS
	· Operation Excellence
	· Budget and Financial Planning

	· Strategic Sales & Market Planning
	· Personnel Development Planning

	· Team Building, Training & Motivation 
	· Profit & Loss Management 

	· Financial Acumen 
	· Marketing & Event Management and Planning


PROFESSIONAL HISTORY
Guy Fieri's Pocono Kitchen – Celebrity Chef Themed Restaurant


 Present
Restaurant Manager
· Developed and implemented new operational procedures, standardizing quality assurance and measurements, resulting in efficiencies and standards of success. 
· Developed marketing promotions targeted at particular groups to increase revenues and attract new clients.
· Analyze daily and weekly financials, analyzing trends, recommending forward going operational changes to improve top and bottom line results. 
· Manage daily operations, leading a team of 50 personnel with varied job responsibilities.
· Implemented a structured training program providing cross training and career development for the team.

Tree Tops and Fairway Villas  
2012 to 2015
Staff Accountant 
· Develop daily journals, reporting on all revenues and costs, journalizing appropriately.
· Developed systematic approach for maintaining spreadsheet data for revenues, costs, and taxes.

· Prepared monthly financials spreadsheets and reports, presenting to the controller for auditing purposes. 

Pocono Pines Golf Club







2011 to 2011
Assistant General Manager & Food and Beverage Director

· Successfully implemented new standards of service, resulting in a better overall customer experience.
· Developed a new membership strategy that resulted in increased revenues $135,000 in sales, and a 25% increase in membership.
· Maintained an average prime cost of 62%, resulting in restaurant profitability.
Fernwood Hotel and Conference Center                                



2008 to 2009    

Restaurant Manager
· Manage daily operations, leading a team of 15 personnel with varied job responsibilities, including kitchen staff, and service personnel.
· Developed rotating staff schedule, to ensure optimal performance, and equitable treatment of all personnel. 

· Developed and implemented career development program for the team, leading to high moral.
Country Club of the Poconos 



                              

2005 to 2008     

Restaurant Manager- Director of Event Sales
· Developed successful marketing strategies, targeting banquet and membership sales opportunities, resulting increased revenues of $175,000 and membership increase of 15%.
· Cultivated a professional, service oriented team maintaining a positive work environment resulting in tenured personnel and improved customer satisfaction.
· Created a monthly schedule for restaurant and kitchen personnel, providing work-life balance and optimal performance. 
· Developed and maintained a monthly budget and inventory control while forecasting monthly revenues.
· Developed a training program, and operational plan, providing for cross training and structured program resulting in federal certification of the sale service of alcohol throughout the establishment. 
Mad-Rose Bar and Grill              






2002 to 2006     
Manager
· Developed marketing plan for new restaurant, focusing on themed nights sporting events and new clients, resulting in increased revenues.
· Developed weekly budgets, purchasing requirements, and cost control measures to ensure fiscal and operational success.
EDUCATION _____________________________________________________________________________________
MBA Candidate - Healthcare 
BA - English Writing-East Stroudsburg University
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