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OPERATIONS MANAGEMENT / TECHNICAL CONSULTANT 
  	PROFESSIONAL PROFILE 	 
High-performing operations-management executive with expertise in building/optimizing organizational processes, measurement systems, and infrastructure to maximize business results in manufacturing and service operations worldwide, including commercial utilities, manufacturing, and service industries. 
Skilled strategist who transforms strategic plans into workable solutions and benchmarks performance against key operational targets/goals. 
Six Sigma Black Belt with extensive scope of responsibility, proven success, and track record of delivering optimal results in high-growth environments through initiatives that exceed operational performance targets and yield measurable outcomes: 
	− 	 Operational Improvements 	− 	Cost Reductions through Improved System/Process 
− 	Reduced Tactical-Planning Cycle Time 	−   Performance 
	− 	   Reduced Product-Development Time 	− 	 Productivity Gains & Revenue Growth 
E 
  	AREAS OF EXPERTISE 	 
Multi-Site Operations 			  	Revenue Goal/Growth Attainment  
Process Redesign 			   	Six Sigma Methodology 
Change Management 			   	Negotiation, Persuasion, and Communication 
Performance Management 		   	Training and Leadership Development 
Total Quality Management  		   	Problem Solving, Decision Making  
Continuous Improvement  		   	Environment, Health & Safety (EHS) Developer, Trainer
Operational Processes/Standards 		   	Planning and Deployment of Operational Assets 
Cross-Functional Team Leadership 	   	Operating Infrastructure 
P&L Management				Sales & Marketing, CRM
CBM, SCADA, PI, SQL, CMMS			EAM/ERP SAP, MAXIMO, 		
 
 	PROFESSIONAL EXPERIENCE 	 

Operational Management for Wind Energy Development, Exelon Wind Power, W. Des Moines, IA. 2007 to present 
Provide Operational, Technical and Management consulting services for the Exelon Wind Operations group. Provide strategic management and implementation of continuous improvement protocols for over 1700 MW of electrical power generation.  Work with client to develop operational efficiency protocols for entire site operations. 
· Act as site Operations Technical advisor; for all wind turbine mechanical, electrical and control systems diagnostics. Commissioning, O&M, End of Warranty & Balance of Plant Expert.  
· Develop continuous improvement framework & strategy for all operational & system processes. Refine and develop troubleshooting capabilities within the group.   Task specific to balance of plant focus.
· Develop protocols & task specific procedures for all operational site safety as required for operational site maintenance, including all wind turbine & sub-station maintenance protocols.  
· Develop operational guidelines for working within NERC/FERC protocols.  Train Exelon management staff of these protocols and specific regional disciplines.
· Develop Operational guidelines and disciplines for Wind Park responsibilities within Regional Transmission groups such as MISO & ERCOT.  Train Exelon staff on the proper protocols for all transmission of generated power and supply chain responsibilities.


· Developed all site safety and EHS protocols and standards, lead corporate team in the development of Safe work practices and new site development protocols
· Managed project resources, progress, completion timeframes, and budget while exceeding key operational performance targets, with results that include:  
− 100 percent on time Commissioning/Start-up		− 35 percent increase in Operational Energy delivery
− 75 percent improvement in average speed Scheduled Maintenance, 100 percent on time SM Execution  	
[bookmark: _GoBack]− 55 percent reduction in Turbine Downtime 		− 65 percent improvement in balance of plant Downtime 
− 100 percent decrease in Safety related injuries		− 50 percent reduction in site reporting errors  			
Owner - J&A Engineering & Technical Consulting, North Port, FL, 2000 to present
Director of a diversified technical consulting organization, specializing in operational process improvement, mechanical & electrical engineering and technical training.  Companies focus is on development of specialized integrated continuous improvement platforms and techniques; in the Renewable Energy Sector (Wind & Solar) and many different types of high volume, automated manufacturing processes and machine tools. 
· Developer of Business & Technical guidelines and protocols for all facets of the organizational process, including: Day-to-day operations, Safety (EHS), QA/QC & Predictive and Preventative Maintenance guidelines and systems.  
· Intelligent Design focus includes working on the development of Intuitive Machine systems and controllers. I have designed machine tool real-time diagnostics systems; utilizing vibration, acoustic & vision sensing components, while integrating automated machine measurement interfaces (MTMS).  Created and patented the state-of-the art Lights Out machine tool interface for guaranteed quality manufacturing of CNC generated components. 
· Leader & Certified in the Integration of Lean Manufacturing Systems and Six Sigma principals such as Kaizen, FEA, PFMEA, PPAP, JIT, APQP, MSA and SPC. ISO standards TS16949, 9000, 9001, 14001 & 18001,   
· Deployed Six Sigma DMAIC methods while leading high-level, cross-functional teams of Directors, Mid-level managers and skilled tradesmen in over 200 mission-critical process-redesign projects, resulting in on average improvements: 
− 75 percent improvement in process capability 		− 100 percent reduction in process failure
− 60 percent reduction in failed applications for sales-proposal generation and processing 	
− 100 percent improvement in ON-Time maintenance	− 70 percent reduction in reported safety related occurrences
Consistently requested to review & resolve the toughest problems, in high profile, competitive market place environments. My highly skilled capabilities, creative designs & innovative ideas for process improvements are the driving force behind 100% customer satisfaction and strong relationships.  Customer base includes major commercial energy developers & transmission providers and Fortune 500 manufacturers of Medical, Aerospace and Automotive/Diesel/Marine products.  I have worked throughout the North American continent, Asia, Australia and Europe.   
Quality Assurance & Project Manager, Toyoda Machinery USA, Wixom, MI., 1994 to 2000
Manager of highly skilled group of engineers; charged with resolving all technical and customer quality control concerns.  Responsibilities included the organization and development of all NEW projects & existing Quality deficient processes within customer facilities.
· Team compiled a 100% resolution rate and was in high demand throughout the automotive industry.
· Department growth tripled upon implementation of personally developed business plan and systems coordination protocols
· Responsible for all departmental budget development, P/L, services product sales growth and division continuous improvement strategies. 
· Responsibilities also included:  Development of all departmental standards, documentation formats, manufacturing techniques, field service coordination and development of customer network. Management of 20 or more skilled service engineers for trouble-shooting problems within existing projects and machine tools, both in our facility and at customer sites.
· Lead the process of attaining QS 9000 and 9001 certification within Toyoda’s GMD division.
· TPS Black Belt Certified, Demming Award recipient.
  
My overall experience includes:  
· Five years of formal apprenticeship training, 15 years Master Toolmaker & Machine Builder. 
· Twenty years of advanced engineering mathematics and design. Advanced Degrees in Mechanical, Electrical Engineering & Business Management & Marketing. 
· Formal training in the utilization and implementation of all ISO 2000 & QS 9000, 9001, 9002, 14001 & 18001 standards and procedures.  
· Integrator of Lean Manufacturing Systems and Principals, utilizing Kazien and TPS disciplines, Black Belted / Six Sigma in Toyota Production Systems Processing and Analytical resolution techniques.  
· Window XP, Microsoft Office (Word, Excel, Power Point, Access) Adobe Acrobat X, Microsoft Outlook, AS 400 systems, office networking protocol, SQL, PI, CAD, SOLID WORKS, SAP and SCADA systems  
· Training in FEA and Modal Analysis. Expert in Vibration Analysis implementation and monitoring.  
· High Angle Rescue Training and Certification 2010 – Present  
· Coaching for Peak Performance 2012 / Situational Leadership 2012 / DDI Leadership 2008 	 
· DuPont Safety training, 2009 / First Aid/CPR Certified 2013. 
OSHA Training
· CSST – Gas piping that is flexible in nature of the CSST system allows it to handle seismic activity without leaking gas. - Knowledgeable 
· CSSM - Certified in Security Supervision and Management 
· CHST - Construction Health and Safety Technician 
· OHST - Occupational Health & Safety Training 
· ASP - Associate Safety Professional 
· CSP Certified Safety Professional 
· Working knowledge of OSHA 1926, 1910, and USACE EM-385-1-1 regulatory requirements as it pertains to heavy industrial or commercial construction

   
  	EDUCATION 	 
Bachelor of Science in Business & Organizational Management/Communication, Baker College Oakland, MI.
Electrical Engineering / Masters Certification Toyoda School of Business & Technology Karyia City, Japan 
Associates - Mechanical Engineering / Lawrence Technical Univ. Southfield, MI.  
TPS Black Belt, Toyoda School of Business & Technology Karyia City, Japan  
 

