Paul Macht

                          4225 W 125th St   
                                                               Savage, Minnesota 55378 
                                                               952 994 3891
                                                             pmacht40@yahoo.com
Objective   Attain position as an Operations / Manufacturing Manager or Production Manager    
Summary of Qualifications

· 22 years in a management capacity,

-14 years 3rd shift management

-14 years management in a Manufacturing Environment
· Full responsibilities for Engineering, Manufacturing, Shipping and Receiving and    

· Building Maintenance Departments

· Six Sigma & Lean trained and performed implementation

· Numerous courses taken for working with Cultural Diversity & Management Techniques

· Created and established Manufacturing Department

· Created and developed QA standards and procedures

· Successfully provided support services to a 23 member sales team

· Two Engineering Patents 

· Proficient in Auto-CAD, Fourth Shift, Word, Excel, Outlook, World Ship, MS Project

· Experience in engineering, shop floor, manufacturing, product release & introduction

· Directing as many as 230 employees and 4 departments

· Managed budgets to 12 Million dollars 
· 6 years experience initiated / established / directed Company Environment   Education/Recycling Program

· Directed/performed Human Resource administration

· Warehouse design and layout

· Shipping contract negotiation for foreign and domestic FTL, LTL, UPS, Fed Ex (both air & sea)

· Office layout

· Developed & Directed Safety Programs 

· Owned and Operated Landscape Company & Pizza Franchise

· Designed and directed Mystic Lake landscape and interior maintenance as Manager of  Facilities

· Professionally designed and directed Canterbury Downs landscape as Grounds Master

· Responsibility for operations of any of three shifts, 7 days / week, 365 days / year

Professional   Experience

9/2011- 01/2014           Goodall Manufacturing   Eden Prairie, MN

 Plant Manager
· Oversaw Engineering, Manufacturing, Shipping/Receiving, Purchasing & physical Plant maintenance.

· Reported to President

· Reached 100% on time delivery

· Hired, maintained and trained staff of 14 employees

· Developed OSHA Safety training program and Hazmat records

· Strategic Planning and Lean Manufacturing Trained by Minnesota Enterprise

· During my tenure efficiency in manufacturing increased 18%

· Staffing levels were reduced and overtime eliminated.

· Full responsibility for inventory control.

· Responsible for facility maintenance and layout

· The MRP system was severely impaired and corrections were made for functionality

· Developed bin locations and located product for efficiency

· New product development was increased by 25%

· Routinely came in under budget for all areas of responsibility

· Reduced shipping cost by 15% and developed area into a profit center

· Developed process / procedure manuals for all areas of accountability

· Presented all reports to President & Advisory Board 

4/2000 - 6/2011         Metro Sales Inc.          Bloomington, MN
Operations Manager 

· Responsibility for Manufacturing, Inventory Control, Drafting, Shipping/Receiving & Facilities
· Reported to President & General Manager
· Initiated the selection, purchase,development, installation & training of the Fourth Shift MRP System and Bar Code System
· Trained & trainer for QA, RMA, Purchasing, and Manufacturing modules
· Created all BOMs & daily production orders domestically
· Developed the domestic manufacturing department including hiring, training, development of manufacturing procedure manuals, safety procedures, purchase of capital equipment & plant layout
· Participant in Six Sigma Program
· Reduced turnaround time for protypes by 75% from Begging China
· Obtained two patents for new product development
· Implemented bar code system realizing a 20 %increase in efficiency in shipping
· Negotiated shipping contracts realizing a 21% cost reduction
· Redesigned invoke count procedure reducing time by 30%
· Complete negotiation & renovation of parking lot
· Oversaw & negotiated entirely HVAC systems in warehouse.
· Complete negotiation and renovation of office areas
· Developed QA / RMA dept.
Education & Accreditation
National Honor Society Graduate

Normandale College - Administrative Business Degree, 

Dale Carnegie Courses- Leadership & Public Speaking, Managing Cultural Diversity Programs, Enterprise Minnesota Lean Manufacturing and Strategic Planning- Auto-CAD, Microsoft Project, Word, Excel, MRP, ERP

Additional Work Experience

6 years       Atrix International         Burnsville, MN

Operations Manager

 6 years         Mystic Lake Casino        Prior Lake, MN

 Facilities Manager

3 years         Canterbury Racing Park   Shakopee, MN

Grounds Master

