Teneh Barduway

Senior Lead

Brooklyn Park, MN
bteneh@yahoo.com - 6124021980

To contribute my manufacturing Skills, continuous process improvement, quality management, and
manufacturing operations expertise to a successful and growing organization.

WORK EXPERIENCE

Senior Lead
Cregana Tacx Inc - Plymouth, MN - 2011 to 2014

Lead the development and qualification of test methods, data sheets, equipment/fixtures, and visual standards
in support of new and existing processes to demonstrate capability

« Conduct special quality initiatives with little or no supervision while developing an approach based on a top
level framework

« Conduct, record, verify, interpret and act on in-process monitoring and test data, comparing to known
specifications and criteria

« Establish test alert and action limits relative to defined specifications

« Help Quality with information.

« Support Engineers to identify, prioritize, resolve and report quality issues using information gathered from
an incident and other process monitoring activities, Define training requirements for test methods and work
instructions

« Identify best quality practices and areas for improvement and lead continuous improvement projects across
the plant

« Communicate improvement with Engineers to generate Change Requests

* Mentor and train associates on quality processes, systems, products and methods

» Coordinate project testing and resources according to established project and testing priorities.

« Assist in the completion and maintenance of department processing and training materials

« Demonstrate skills learned through Leadership training courses.

« Observe & enforce all company personnel, quality, and safety policies.

* Maintain a positive work atmosphere

» Work with departmental customers to improve material quality and delivery

« Operate annealing ovum, Molding, cut to length and other Machines. Troubleshoot when necessary.
« Work with measurement Gages to obtain accurate measurements and also calibrate equipment.
Braiding:

* Ensured that training file was accurate and ensured all employees in the area are following processes

* Ensured finished devices were within product specification for customers

* Utilization of process perimeter sheet instructions to build products

* Exterior tubing and Braid assembly

* Laser scan micrometer and measuring the outer diameter

* Oven settings per PPS (Perimeter paper sheet)

* Braid Annealing

* Participated in the Kaizen Events/CIS

* Increased productivity, reduced cycle time, improved labor efficiency, Increased yield by 98%, reduced scrap



* Assembly and packaging of medical devices following company procedures and processes meeting or
exceeding quality and production standards.

* Edwards flex, Nova flex, Cryostat Outer, Ml tech, Annealing, packaging, cut to length

* Use of magnification and other equipment required to perform assigned job(s).

* Working under a microscope inspecting medical device parts and assembling parts to be used on catheters.
* Working with computers, camera scanners, and microscope.

* Maintaining cleanliness and organization of all areas, checking products for good quality and working in a
team environment to ensure that products are produced in an efficient, orderly and high quality manner.

* Doing proper inspection of product to check for damages and other defects for quality purposes.

* |dentify, prioritize, resolve and report quality issues using information gained from testing and other process
monitoring activities

Program Specialist-Care Giver
Group Home - Kelly Services - 2009 to 2010

Responsibilities

« Reports any unusual circumstance in the patient's condition or environment.

« Provides assistance with ADLs during each patient visit.

 Performs incidental household services.

« Completes a clinical note for each visit.

« Participates in nursing report.

« Documentation

« Performs patient care as directed by physician orders.

« Administer medication in accordance to the policy and rules and regulation of the management

EDUCATION

Minneapolis Community and Technical College
2010 to 2013

Applied Science, Business
UOL University

ADDITIONAL INFORMATION

Expertise

* Significant expertise with Continuous Improvement and Quality Tools including Histograms, Pareto and Gantt
Charts, Flow Diagrams

* Lean Manufacturing and continues improvement Event experienced

* Mastery of Microsoft Office, Excel, Word

SKILLS

Strong educational background in Health Care, Phlebotomy and Business management, administrative
oriented field, problem solving and research. Strong knowledge of prep and packaging, sterilization,
decontamination and instrument tray wrapping

Strong knowledge of Microsoft application: Microsoft Excel, Microsoft Word and Power point.

Front desk customer assistant. First Aid and CPR, Medication Administration, Infection Control, Fire
Awareness, Severe Weather Awareness and Safety



