Christine A Fitzgerald
8791 Allison Dr., Unit F, Westminster, CO 80005
Phone: 720.320.9041 E-Mail: msfitz1231@gmail.com
	
	
	Skills
Clear and Effective Communication – Written and Verbal 
Excellent Multitasker – Thrive in a Fast Paced Environment
Critical Thinking – Execute Precise, Sound Judgment in Stressful Situations 
Organization and Time Management
Proven Success Working in Both Independent and Team Settings
Outstanding Customer Service 
Networking and Increasing Community Involvement
Results Oriented, Driven, and Focused
Conversationally Fluent in Spanish
Proficient in Microsoft Office

	
	
	Experience
Southern Deli Holdings, LLC dba McAlister's Deli	7/2006 - Present
District Manager, 1/2013 – Present
Over see our locations in the Colorado/Wyoming area
Consistently run positive same store sales growth
Successfully monitor teams’ successes and implement corrective actions as needed
Monitor food costs, labor, and maintenance
Manage financial aspect of the business - projecting and maintaining budgets to reconciling P&Ls
Ensure compliance with state and federal labor and health regulations
Hire, train, and promote management
Responsible for new hire paper work, onboarding, and training
Employee Development and retention 
Conflict resolution, investigate and resolve harassment reports and personnel complaints
Develop and maintain a culture of hospitality, team work, and growth for each location
Maintaining above company average guest service scores
Successfully managed the acquisition of two stores and a new store open
Upon assuming DM position effectively aligned all four stores to be compliant with company standards and expectations
General Manager, 3/2008 – 12/2012
Opened and established a new store and grew our brand in a new territory
Effectively managed and reduced spending on controllable costs
Pushed for and attained consistent 10%+ sales growth (company average was <4%)
Consistently produced excellent guest service scores with my team
Maintained excellent ratings from Health Department and Steritech (internal auditor)
Hired, trained, and developed Assistant Managers for the company as well as my store
Developed a successful training program that was implemented company wide
Assistant Manager, 7/2006-3/2008
Assisted GM with daily operations and new store opening
Successfully developed and implemented an efficient & effective training program for new employees
Worked in the Manager Training Store and assisted with MIT training and development program 
Economics Research Associates	6/2005-3/2006
Front Desk Coordinator
Office Manager’s Assistant
Administrative Duties
Accounts Receivable and Accounts Payable
Edited final project reports and initial proposals for clients
Organized meetings, catering, and client hospitality 
Answered phones, ordered office supplies, maintained office organization

	
	
	Education
University of Illinois at Chicago	8/2000-12/2004
Bachelor of Arts in Communications
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