Mark A. Willard
168 Four Seasons Drive - Troutville, VA 24175
MWillard042@gmail.com  - 540-556-8068


Overview / Objective
I am a versatile professional with a solid reputation and proven expertise in project management, technical services, customer relations and training functions. I am seeking a long-term position that will utilize and/or expand application of skills. I am a positive change agent who welcomes responsibility and growth opportunities, who can adept at problem-solving and communicate at all levels, and is highly dependable, flexible, and capable.
Recommendations cite: “very reliable” . . . “outstanding work ethic” . . . “driven to take on and succeed at any challenge put before him” . . . “a great asset” . . . “very ably helped train our distributors and dealers” . . . “very skilled builder…proficient advisor” . . . “knowledgeable…easy to work with” . . . “highly recommend Mark.”
Noted Accomplishments   
· LiteSteel: Co-created quality testing method that verified support strength of revolutionary new steel beam.
· LiteSteel: Project managed the integration of LiteSteel’s structural beam into the building industry.
· LiteSteel: Provided technical expertise on sales presentations, helping to drive sales/brand reputation.
· LiteSteel: Conducted classroom and field training in product handling, safety and installation.
· Design Builders: Over 10 years Project Manager directing up to six simultaneous projects and six crews.
· Design Builders: Built over 300 homes and purchased, renovated, and sold real-estate investments.
· Metalsa: Initiated in-house custom fabrication position, eliminating out sourced fabrication, and reduced manufacturing costs of over One Million (+) annually, and created more jobs. 
· Metalsa: 100% quality work performance. 

Professional Experience

ACCELLENT, Roanoke, VA (March 2014-Current)
[bookmark: _GoBack]CNC Machinist 
Position Scope/Summary
Operates SRJ20 Machines 1 & 2 meeting all safety, quality, and production requirements. Represent Accellent in a professional and exemplary manner before our suppliers, employees and community at large.
 Key Result Accountabilities
· Set-up and operate basic jobs (i.e. up to 20 tools) on some of the CNC equipment within a cell             using set-up sheets, blueprints and operation sheets per customer requirements.
· Set-up and operate basic jobs on manual machines when required.
· Basic adjustments of offsets to maintain dimensional integrity, with approval from intermediate or advanced operators.
· Uses basic shop math to assist in all aspects of the job.
· Verify the revision level for the current operation (Programs, operation sheets, blue prints)
· Verify PC count and all applicable documentation for completion of previous operations.
· To complete all applicable documentation for the current operation (i.e. Shop traveler sign off and first pc, inspection record sheet, and/or AQL and NCMR)
· Notify engineering of changes to travelers, routings, and runtimes.
· Inspect work with assistance from co-workers.
· Maintains machine maintenances and log.
· Complies with work rules including those pertaining to safety, health, quality system, and Accellent Quality Management System.
· Participates on various teams to achieve performance metrics.

SERVPRO, Lynchburg, VA (August 2012-Current)
Project/Production Manager Restoration IICRC CERTIFICATION IN WRT  
Manage production crews and jobs according to Servpro procedures. Assign and coordinate jobs with crews. Supervise job scheduling, coordinate requirements for the job, complete job files, supervise production and monitor jobs from start to finish.  Resolve problems quickly as they arise. Perform production work as needed.  Provide and communicate clear and accurate pretesting, scoping of services, and job estimates.  Monitor and follow up on all assigned jobs ensuring customer needs are met. Communicate and establish rapport with commercial, insurance, and residential customers.
· Initial Job Scoping: Create job scopes and ensure accuracy and clarity. Identify appropriate production services, time, and necessary materials to develop an accurate job estimate. 
· Project Management: Oversees scheduling of jobs, resources, and crews.  Ensures all job files are accurate and complete in a timely manner.  Reviews all job paperwork to ensure staff is ready to do the job efficiently.  Manage work-in-progress jobs.  Manage and perform production activities.  Manage and monitor sub-contractors’.
· Production Staff Management: Confirm time cards are accurate and submitted to payroll.  Ensure 1-4-8 job response commitment is followed.  Conduct work in progress meetings.  Conduct/Inspect services and final walk-through on jobs. Manage/Train production personnel.  Recruit production personnel.
· Professional and Personal Development: Continue personal development of management, teambuilding, and leadership skills.
· Finance: Job cost analysis.  Make sure supplies required for jobs are available.  Manage production cost, equipment, materials, vehicles, and facilities.
· Safety and Risk Management:  Attend safety training.  Understand and follow safety guidelines on jobsites, in the office and while traveling.  Make sure production crew chiefs and technicians follow safety and risk management guidelines on the jobsite, in the office, and while traveling.
· Proficiencies’: Microsoft® Office Suite (Word, Excel, PowerPoint, and Access), and Xactimate.

LITESTEEL TECHNOLOGY (U.S. HQ), Troutville, VA (Oct 2007-Mar 2012; laid off; plant closed June, 2012)
(Manufacturer of revolutionary light structural steel beam for residential and light commercial construction)
FIELD APPLICATIONS TECHNICIAN / Project Management
I was recruited to join a new company (HQ Australia) providing versatile technical support to two Engineers, nine Sales Reps (throughout the U.S.) and Marketing Manager. I communicated extensively with diverse groups of engineers, sales, suppliers, architects, builders and homeowners.
· Sales support: Technical liaison on sales presentations (won 2011 Core Value Award for most customer-focused employee). Trained builders (installation) and supply chain partners (safety procedures, cutting, packaging, loading/unloading). 
· Created/uploaded pdf details to facilitate utilization at job site. 
· Engineering support: Technical resource to all stakeholders; prepared cost estimates and evaluated LSB compatibility with other construction products; pre-fabricated beams to enable quality testing; and utilized engineering software to size structural beams for application.
· Joint Sales/Engineering support: Completed blueprint take-offs to verify proper sizing of beams; input weight and loads into LSB (in-house proprietary software) that calculated sizing.
· Marketing support: Participated in case study (with National Association of Home Builders) to analyze market perception of new product. Featured on Minnesota PBS “Home-time” TV show (aired Jan 2012).
· Key initiatives: Developed training presentations and safety installation kit; co-designed “beam support strength” quality test (international code compliance).

DESIGN BUILDERS & HOME IMPROVEMENT CONTRACTOR, Troutville, VA (Feb 1999-Feb 2009)
(Class A Contractor; new home construction, real-estate investment turnovers and light commercial construction)
OWNER / OPERATIONS, PROJECT MANAGER
· Launched PT/FT Company utilizing expertise in new home construction and renovations, as well as customer relations, marketing and negotiating skill. 
· Managed all business operations including proposals, bids, contracts, vendor/supplier relations, budgeting, staffing, and project timelines.  
· Project Manager: Full responsibility for project planning, permits, inspections, blueprint take-offs, change orders, purchasing (equipment, tools, building materials), subcontracting, scheduling, customer relations, hiring and supervision of crews. Ensured quality work and code compliance.
· Project Planning / Supervision: Managed up to six simultaneous projects and six crews (30 employees).
· Key initiatives: Built 300 homes throughout the Roanoke Valley, sold at real estate market value (to $450K). Bid, negotiated, acquired, renovated and sold real-estate investment turnovers up to $250K range. 


METALSA ROANOKE, Roanoke, VA (Aug 1996-Apr 2001)
(Originally A.O. Smith; acquired by Tower Motor Company and, in 2000, by Metalsa Roanoke)
Operations 
· Responsible for machine operation and quality control in plant dedicated to fabricating frame rails for truck manufacturers (Volvo, Mack and others)
· Operated six of nine automated (CNC) machines.
· Key initiatives: Recommended in-house custom fabricating of “c” shaped short steel rails, eliminating outsourced process and reducing manufacturing costs. 
· Trained staff and implemented tasks, methods and process (interpreting schematics, plasma cutting, drilling holes, torch cutting and welding).

Education / Licensure / Military Service

· Class A Building Contractor License, Commonwealth of Virginia 
· OSHA Certification
· General studies, Virginia Western Community College, 2008-12
· E-5, Platoon Leader / Combat Engineer Battalion, USMC Reserve, 1993-01, Honorable Discharge
· Graduate, Cave Spring High School, June 1987
· Attending University of Phoenix, Project Management Professional certification course, and preparing for the Project Management Institute exam. 
· Proficient in Microsoft Office, Excel, Power Point, Access, and Word. 


