Harry Weber
1021 Newport Ave * Shakopee, Minnesota 55379 * 612-554-1042 * hweber29@yahoo.com

SUMMARY
Seasoned production, manufacturing supervisor, cell leader, and production manager in various industries including 20 years in medical devices seeks new opportunity

EXPERIENCE	
Electromed, Inc.	New Prague, Minnesota
Manufacturing Supervisor	 January 2014 – October 14
· Reorganized 2100, SQL, Soft goods, and Finished goods/Shipping areas utilizing Lean Manufacturing 
Techniques for 40% labor improvement
· Established ESD control program for 2100 and SQL lines
· Direct and supervise daily production activities of manufacturing personnel in 2100, SQL, and Soft goods assembly to maintain 98% on-time shipments with 24% year over year sales increase
Lake Region Medical	Chaska, Minnesota
Manufacturing Supervisor	 June 2004 - December 2013	
· Directed and supervised daily production activities of manufacturing personnel in coil winding, stylet assembly, critical component processing, and component grinding areas
· Most recently supervised 31 hydrophilic coating operators; Maintained a strong team by properly coaching, counseling, and disciplining direct reports; Interviewed and assessed job applicants to make hiring decisions
· Reviewed manufacturing orders daily in JDEdwards ERP system and communicated status to manager and other supervisors
· Developed a pull system for the hydrophilic coating area; Former spill 2nd shift emergency coordinator
· Successfully improved a work environment which improved attendance by 20%
· Proactively identified and addressed problems in business processes; Streamlined organizational processes to save time and money
· Completed 2 Rapid A3’s that resulted in $6000 annual cost savings
· Developed and executed a training plan for 20 operators that allowed for a 40% increase in volume; trained and mentored new employees
· Team player- builds strong relationships with coworkers;
· Successfully completes responsibilities with limited supervision
· Assists other departments as business needs required
· Proficient with Microsoft Office Suite
EV3, Inc.	New Brighton, Minnesota
Production Supervisor	June 2000 – April 2004	6/00 – 4/04	6/00 – 4/04	
· Oversaw the daily production activities of manufacturing personnel on production and pilot assembly lines
· Planned production and safety training for these employees
· Acted with manufacturing and quality engineers to continuously improve product quality and process efficiency and effectiveness
· Worked closely with R&D engineers to successfully meet launch goals for new products
· Worked within CI team to improve product yields from 50 to 85%
· Maintains ISO certification through pro-active measures and appropriate response to audits and corrective action requests

EDUCATION
University of St. Thomas	Minneapolis, Minnesota
Studies in Finance	  
· GPA: 3.6
University of Hartford	West Hartford, Connecticut 
B.S. in Management	
· GPA: 3.2; Recognized for strong academic performance on Dean’s List;
· President of the Management Association
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ADDITIONAL
· Unique Talents and skills: Private Pilot
· Currently working toward: Six Sigma Green Belt Certification
