         JOE ARJUNE                                         
 1950 Oakridge Circle, Shakopee MN 55379              : 612-419-8561: joe.arjune@gmail.com
Summary
Production and Supply Chain Manager with over 15 years of experiences in multi-plant operations. Proven track record of leading multi-skilled teams to drive projects through completion.
Recognized for problems identification, trouble shooting & problem solving skills.

Professional Experiences

Allina Health                                                                                             5/2010 – 5/2014
Materials Manager II
· Applying LEAN Principles & Adaptive Design to increase responsiveness.

· Manage 8 Materials Purchasing Analysts to support all purchasing functions in a Level II Trauma hospital with a $60M Yearly spend.

· Manage 30 distribution workers who distribute supplies throughout the hospital.

· Project Management work with inventory and nursing staff to implement Mobile. Supply Chain Solutions & Lowest Unit of Measure.
· Track and communicate logistic challenges to internal customers and vendors.

· Reduce headcount by 4 without impacting customer service.
· Increased inventory accuracy to above 95% by doing daily cycle count.
University of Minnesota Hospitals/Fairview                                          5/2009 – 3/2010

Operations Supervisor/ Supply Chain                                                                                 
· Lead hospital staffs to ensure supplies and equipments are delivered on time.

· Communication with vendors and employees to reduce inventory and rental costs.

· Track rental equipment usage to reduce cost while providing excellent patient care.

· Successfully coordinated and lead the upgrade of Medical Equipments.

· Negotiated long and short-term rental agreements.
Lean Consulting                                                                                     10/2008 – 5/2009

· Implemented a quality and standard operating procedures for a manufacturing company.

· Improved up time by 25% by identifying alternate work centers and adjusting schedules.

· Re-designed warehouse flow for increased picking speed.
Addco Inc.                                                                                                 4/2007 - 6/2008                                                                                                                             

Materials & Manufacturing  Manager                                                                                            

Managed and directed the planning, purchasing and warehouse departments. Implement Lean Enterprise principles for better efficiencies resulting in costs reduction. 

· Managed contract manufacturer in China and coordinated shipments to the US.

· Implemented project plan to turn $175,000 obsolete materials into finished goods.

· Setup and coordinated releases of materials through kanban system.

· Reduced inventory and company exposure to vendors by applying lot-for-lot practices. 

· Recommended plant modifications and design changes for improved efficiencies.

· Coordinated through subordinate supervisors timely and efficient processing of production and purchase orders.
Banta Corporation                                                                                             

Operations Manager                                                                               1/2006 - 12/2006

· Provided leadership to digital print, assembly and order fulfillment with 120 employees.

· Eliminated 3rd shift assembly within one month of employment with no impact to customers' expectations.

· Negotiated service contracts for machines, warehouse space and contract labor vendors.

· Wrote  Expenditure on $750,000 with 3 years ROI to reduce off-site storage.

· Reviewed and approved the implementation of organizational plans that supported corporate goals.

· Established critical baseline, which was used to identify issues and measure process improvement for the warehouse.

· Determined personnel actions such as hiring, firing and performance evaluations.

Advantek, Minnetonka, MN 





                    Operations Manager, Taiwan Operations.                                          10/1999 - 12/2005
· Lead a group of twenty managers and engineers in Minnesota, China, Philippines and Taiwan to rapidly transition manufacturing from Minnesota to Taiwan to compete with pricing pressure and on time deliveries.

· Managed daily production and scheduling activities to meet customers demand.

· Direct contact between the Taiwan and worldwide manufacturing operations and distributions to resolve issues in all departments.
· Closed 2 distribution centers and sold off transportation vehicles by changing transportation model in Taiwan.
· Increased production by 75% by switching to different styles of machines.
· Achieved 1.93 score for Lean Manufacturing Scorecard on a 1.4 expected score by focusing on teamwork and training.   
· Built additional $200K finished goods per year without adding labor cost to the process.

· Responsible for budgeting, expense review and capital expenses justification.

· Reviewed production and operating reports and resolved operational, manufacturing, and maintenance problems to ensure minimum costs and prevent operational delays.

University of St. Thomas

Mini Master Manufacturing Systems Engineering      

Mini Master Business Administration   

Mini Master Quality Management

Emerging Leader

University of Guyana
 BA Economics

APICS - Materials Management, Inventory Management, Master Scheduling Materials and Capacity Requirements Planning.
Milwaukee School of Engineering - Lean Leader Certification.

Technical Skills 

Microsoft Office, Lawson, Par Excellence
