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jandmverda@gmail.com
MARY BETH VERDA
	Objective
	
	Professional business position allowing for parlay of demonstrated organization, customer service, communication and project management skills proven by over 25 years of successful, profitable employment.

	 pROFILE & sKILL sUMMARY
	






	Motivated, business professional with multifunctional talents.  Known for quickly mastering technology and skills, including being part of a Global team dedicated to designing and implementing a global parts system including SAP.  Flexible and versatile – Poised and competent with demonstrated ability to easily transcend cultural differences.  Thrive in deadline-driven environments.  Excellent team-building skills.
~  Manager/Supervisor                                    ~ System Implementation
~  Payroll Processing                                         ~ Budget Preparation
~  Price Book Implementation                       ~ Accounts Payable & Receivables
~  Inventory Planning                                       ~ Inventory Scheduling
~  Professional Presentations                         ~ Microsoft Excel Master
~  Margin and Market Pricing                         ~ Microsoft Access Master
~  SAP Expert Savvy                                           ~ Project Management                               

	Experience
	
	OFFICE MANAGER, THE HOT ROD BARN, LLC (Lanco international)
July 2012 to January 2014
Manage and Implement all business process flows within the division, including but not exclusive too restoration/project planning, part returns to suppliers, customer estimates and statements.  Responsible for all Accounting functions including payroll, invoicing, customer statements and cash flow processing.  Spearheaded BI reporting to analyze the business for upper management.  Worked closely with Director and company Lawyer to make sure all business forms had correct boiler plates to insure professional business practices were being enforced.  Assessed and proposed improved business software separate from the Corporately used system model.  
SPECIAL PROJECT/DATA ADMINISTRATOR, AGCO CORPORATION
August 2010 to December 2011
Prepared complex reports comparing dealer invoices to Accounting P&L or Marketing, Sales and Pricing using Access and Excel.  Compiled an overall scorecard report of KPI’s for Marketing/Brand Marketing/Pricing and Sales each month.  Prepared reports for preparation of the operational finances with Corporate monthly.  Designed and delivered excel training documentation and samples for our Regional Sales Manager to train our Field Parts Managers.  Subject matter expert on AGCO systems and historical data pulls.

PRICING MANAGER/MARKETING, AGCO CORPORATION
September 2004 to August 2010
Provided impeccable customer service by improving the Dealer inquiry process in Pricing to respond within 24 hours on all inquiries.  Attended Farm Shows, Dealer Panel Meetings and Parts Fair to improve the communication between the Dealer and Pricing.  Instrumental team player on various projects improving processes including but not exclusive to redefining AGCO Terms and Conditions, analyzing and improving the Dealer Parts Return Process. Worked closely with Marketing on promotions and go to market strategies.  Met semi-annually with dealers and Field Parts Managers by presenting Pricing strategies and synergies to improve profitability for all.  Oversaw Pricing operation and personnel.  Strategically planned and implemented cost adjustment impact structure and approval process.  Established departmental and individual goals and objectives for all pricing employees.  Budgeted yearly departmental expenses and rice book increases for Finance to grow profit and margins.  Part of the Global Parts System team to implement a Global Parts system including but not exclusive to SAP and Servigistic Software; Pricing Business Lead.  Improved P&L by $3 million annually.  Pricing Business Lead on Parts Improvement Project providing $10 million dollar incremental improvement to the P&L.  Guided pricing employees and implemented as much as 4 price book increases each year on over 1 million part numbers and averaging over $300 million in divisional sales a year.
INVENTORY CONTROL, AGCO CORPORATION
March 1986 to September 2004
Professionally grew within the department stair stepping from Clerk up to Supervisor.  Forecasted and planned inventory stocking levels at Master and Regional location to maintain a 96% or higher fill rate.  Placed purchase orders and expedited supply with vendors for distribution from master location.  Reduced the average aging backorder by over 10 days.  Reduced inventory and managed inventory in a more “Just In Time” approach focusing on improving inventory turns for key parts bringing in over $6 million in revenue annually.  Supervised 6 employees covering specific Agricultural product lines that encompassed $25 million in revenue.  Coincided with Technical Service and Engineers to enhance the Engineering Change Notice process; as well as Service Bulletins and Field Fix processes.  Oversaw inventory evaluation of stock on a Supplier Quality Report for Purchasing to work with vendors.  Spearheaded improvement projects including but not exclusive to AIM implementation and WMS.


	Education
	
	AURORA UNIVERSITy – Aurora, il
Psychology, 1984
Yorkville High School– yorkville, il
General, 1983
agco corporation– batavia, il
Skills For Success, 2008

	Communication
	
	Invited to present at the Servigistic Conference, Dallas TX in 2008 covering the subject of Pricing with in the Servigistic software.

	Recognitions/
awards
	
	Global Parts and Warranty Award, 2008
Chairman Award, 2002
Employee of the Month, 2002
Total Customer Service, 2000 and 1999

	References
	
	Ray Tippit
Lanco International Inc
3111 167th Street, Hazel Crest, IL  60429
(708) 794-0058
Belinda meyers
AGCO Corporation
1500 N Raddant Road, Batavia, IL 60510
(630) 406-3299
nina pathy
AGCO Corporation
4205 Green River Parkway, Duluth, GA 30096
(770) 232-5235
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