MICHAEL CROWE

4541 Sunset Ridge, Golden Valley, MN 55416

H:  763.377.0409 ♦ C:  763.439.0249 ♦ umsc00@comcast.net

SUMMARY
Experienced - Corporate Recruiter, delivering organizations to the next level for growth and performance. Focused business partner - delivering both strategy and execution of analysis and processes. Supportive consultant - focused on leveraging interpersonal, communication and analytical skills. Accomplished coach - developing and aligning people, strategy and goals. 

CAREER EXPERIENCE

Delta Airlines Inc.                                                                                 4/2010 – Current

Endeavor Air - a wholly owned subsidiary of Delta Air Lines, Inc.

Workforce Planning   - Analyst Scheduling – 2200 Pilots – MSP – JFK - LGA – DTW. 

· Accountable for the development of Pilot and Flight Attendant monthly training awards, planning and scheduling. 
· Gather and document business requirements, writing operating procedures, analyzing business impacts and act as a liaison with Pilots and Flight Attendants in order to implement effective change solutions.
· Monitor scheduling progress by tracking activity; resolving problems, publishing progress reports and recommending actions - build and track performance data pertaining to Workforce Planning. 
· Drive the analysis and research data to optimize flight crew utilization of recurrent training events.        
· Develop and implement communication using complex labor contracts and restrictive work rules to ensure timely and uninterrupted flow of bi-annual Pilot and annual Flight Attendant qualifying events.
· Execute the distribution of monthly bid packages, PBS awards and administration of general Workforce Planning activities, Identify, develop and implement process improvement initiative  - leverage to increase efficiency and effectiveness of planning and scheduling processes.

· Identify and define problems, collect data, establish facts, and draw conclusions for non - contract management, ALPA or AFA representatives to resolve training issues or concerns.

· Prepare and deliver monthly qualifications reporting for senior management. Ensure accuracy of the data and analysis presented.

· Develop ad hoc reports to support analyses. Work on special requests, projects, and presentations for management as required.

Regional Elite Airline Services - a wholly owned subsidiary of Delta Air Lines, Inc.           

Workforce Planning - Analyst staffing – Workforce analyst for a 100 North American Airports.
· Identified and analyzed historic flight operations and productivity, made recommendations for future staffing requirements to improve station performance and profitability. Operational improvement 60% of stations.
· Delivered management reporting to measure key performance metrics related to staffing productivity and performance efficiency. Analyzed and presented impact of changes to management and station leaders. 

· Established  scoreboards, benchmarking and best practices to set improved operating standards and measures.

· Established policies, processes and rules to create staffing models and forecasts in support of operational and financial goals. Collaborated with station managers, reorganized staffing processes increasing performance productivity and process efficiency 30%.
· Analyzed station performance and cost experience to identify issues and opportunities. Made recommendations for improvement. Reduced staffing process by 50%.
· Analyzed and developed new business channel processes as scope of operations and complexity expanded. Added 30% new business with increased efficiency.

Talent Management Solutions Inc.                                                                       1/2008 - 4/2010                                                             

Medical - Retail - Non Profit  
Principal Talent Consultant and Generalists - Delivered talent management interventions and solutions to engage and support corporate HR initiatives. Provided hands on corporate recruiting, processes and metrics. Consistent results in reducing cost-per-hire, reducing time-to-fill, increasing the quality of hire, increasing candidate sources and offer to hire rate. 

Manufacturing - Quality Engineers, Product Engineers, Pattern Engineers, Production Managers.
IT-, Systems Architect, Software Engineers, Hardware Engineers, Network Engineers, Database Engineers, Project Managers, Business Analysts

Sales - Technical Sales Managers, Product Marketing Managers, Clinical Education Managers

Marketing – Manager Product Marketing,  Market Analysts.
Clinical – Regulatory Affairs, Clinical Specialists, Research Specialists. 
Financial – Controller,  Accounting Manager, Financial Analyst.
· Leadership Development - Provided hands on education with corporate staff on the business value of attracting, developing and retaining a diversity of high potential talent for competitive positioning. Increased internal promotion by 25%.
· Recruitment Planning Strategy - developed annual recruiting goals and time lines with management to address the requirements of future and current Talent needs. 30% reduction in cost per hire, 40% reduction time to fill. 
· Company Branding - developed and implemented strategy and model behind company employment branding resulting in attracting candidates who would have not considered applying at the company. Increasing applicant flow by 56%. 
· “On - Boarding” - with hiring managers developed a corporate new hire product to address employee engagement and turnover. Increased productivity due to understanding of position, goals and results expected. Reduces time-to-productivity from 6 months to 4 months. Reduced turnover by 20% per year.
· Competency Based Job Descriptions - developed to reflect targeted experience and skill set to be successful in the position. Setting performance benchmarks wile decreased time to screen and identify top candidates by 37.5%.
· Competency-Based Interviewing - developed and implemented, assessment and selection guides to build leadership skills for internal and external evaluation of talent. Increased quality of hire scores by 32%.  

· Candidate Pipeline Development -  delivered a network of contacts and candidates through networking, cold calling, on line data bases, employee referrals, career fairs, diversity and multicultural sources and  college relations - increasing the sourcing channels from 2 to 8 channels, -  increased candidate pool 40%.
· ATS - led continuous improvement initiatives.  Streamlined applicant processes decreasing time to identify and screen applications by 36%. 
· “Social Media” direct sourcing - developed and deployed processes for cost effective targeted candidate sourcing. Generated candidates through innovative marketing techniques attracting highly competitive talent. Increasing passive applicant to active applicant by 22%.

·  Reduced advertising costs by 30% increasing diversity of candidates by 15%.
Wilsons Leather
                                                   7/1992 – 12/2007        

Wilsons operated 460 locations in 45 states including 334 mall stores, 107 outlet stores and 19 airport stores. Offices in USA, India, Mexico, PRC and Hong Kong.
Talent Acquisition Leader - Corporate Office and Field Sales Locations.

Progressively moved up the HR structure to a senior member of the human resources leadership team. Led the Corporate and Field Talent Management in strategic direction and continual process improvement. Provided day-to-day leadership and guidance on large scale, talent management initiatives. 

· Strategic Business Partner - serving a $500 million global division.  Served on the HR team and provided consultation to business leaders in a highly matrix Corporate Office and Field Sales environment. 

· Management - direct and indirect reports, provided HR work direction across organizational lines, reduced the need for Field generalists by realigning and streamlining processes.
· Department Budgets - developed and managed annual budget - meeting established guideline 100% continuously.
· Leadership Coaching - provided hands counsel to corporate leaders and field sales management in the design, deployment, and enhancement of HR policy, strategies, initiatives and special projects. Increasing management engagement in the quality of company Talent Management. 

· Project Manager - providing value added customer-focused HR solutions to talent management challenges. Delivered large-scale company acquisition projects 100% on time and at budget.

· Change Management Interventions - successful at developing people focused solutions to position business for organizational change. Consistent results at maximizing ROI, saving time, minimizing operational disruption and dollars spent.

·  “Total Rewards” - with the HR leadership team reviewed annually wage and benefits to insure national and local competitiveness. Reduced turnover by 23%.

· Compensation and Benefits – annual review for business competitiveness. 

· Performance Management - driver of the annual processes of goal setting and performance reviews. Point person to assigned divisions on all performance management matters.

· Workforce and Succession Planning - Internal consultant on department restructuring, company acquisitions/ RIF, talent evaluation.
· HR policies, guidelines and processes – developed and implemented. 
· Employee Relations and Guidance. Provide strategic counsel on people related issues and in compliance with company policy procedures and applicable state and federal laws. Success at bringing difficult people challenges to resolution decreasing legal costs by 45%. 

· Full Recruitment Life cycle – managed recruiting performance reduced time to fill by 35% and increased talent pool of qualified candidates by 38%.

· “Social Media” - recognized leader in innovative marketing strategies reaching hard to find IT, Product Engineering, Manufacturing and Sales Management. Reduced corporate external recruiter fees saving $50.000 per year in fees, until fees were eliminated from budget. 

· Strategic Counsel - on diversity and inclusion, organizational, and leadership challenges.
· College Relations, Diversity Recruitment, Offshore Recruiting, (India, Mexico, PRC, Hong Kong). 30% reduced time to source, increased offer to acceptance by 25%. 
Education 

M.A. Human Development ♦ St. Mary’s University    
B.A. International Relations ♦ Hamline University 

Certificate in Supply Chain Quality Management ♦ St. Thomas University 

Affiliations
U.N.C.F – Advisory Counsel – Twin Cities   

The Forum on Workplace Diversity and Inclusion   

Multi-Cultural Development Center (MCDC) General Member   

Senior Board Member    

