

STEVE CRUMLEY
19117 Covington Road, Minnetonka, MN  55345
stephenlane@mindspring.com    (612) 865-1786


Senior Talent Acquisition Consultant and Talent Management Consultant.  Expertise includes talent acquisition vision and strategy, process enhancement and improvement, employment brand marketing, and design and integration of Talent Management and Applicant Tracking systems. 


EXPERIENCE
	Strategic Talent Acquisition Consultant	
Aquilent, Laurel, MD										9/13 to 7/2014
							
· Partnered with leaders and hiring managers to quickly develop expertise in Aquilent’s business, process, talent, and HR requirements
· Evaluated Talent Acquisition strategy, systems, processes and people to identify areas for improvement
· Implemented process improvements with recruiting team, and relaunched iCims ATS
· Led the company through an OFCCP audit successfully with no findings 
· Trained and developed recruiting team
· Effectively doubled monthly hiring results through process and behavior improvements
· Created metrics dashboard to measure recruiting effectiveness
· Led hiring and transition of new HRVP

Director of Talent Acquisition								7/09 – 8/13
Xcel Energy, Minneapolis, MN				
			
· Designed and implemented recruiting strategy across the enterprise
· Redesigned corporate careers web site, to integrate Jobs2Web Search Engine Optimization and Advanced Analytics 
· Developed targeted marketing strategy focused on niche recruiting 
· Realigned Talent Acquisition organization to strategically meet business requirements
· Recognized as a strong developer of talent, leading to numerous promotions of recruiters across HR 
· Led design, implementation and integration of Taleo Enterprise.  Responsibilities included process design, functional team leadership, communication and change management strategies.  
· Led project to integrate Talent Management tools (learning and development, performance management, recruiting, compensation and workforce planning) into one platform.  
· Results include:
· Negotiated savings of $450k in the first year with the background screening vendor
· Smooth transition from manual to automated recruiting and onboarding tools
· 50% reduction in time to fill 
· Doubled annual hiring from 960 in 2009 to 1898 in 2012 without increasing staff
· Filled 2400 jobs in 2013

Director of Recruiting and Redeployment Shared Services  					7/07 – 03/09
Alliant Techsystems (ATK), Mission Systems Group, Eden Prairie, MN			
				
· Developed and implemented a shared services recruiting model
· Implemented a metrics-driven process management system to measure performance.  
· Results of the program include:
· 40% reduction in time to fill, reduced average age of open requisitions by 50%, and reduced cost per hire to $2400
· Quadrupled recruiter performance from 1-2 monthly hires to 8 to 12 hires per month through coaching, training, process improvement and accountability
· Focus on delivery resulted in hiring 1100 against forecast of 900 without exceeding budget
· Exceeded hiring goal of 200 engineers within 10 week period for two challenging locations
· Led selection and implementation of Applicant Tracking System
· Pioneered the use of advanced web 2.0 tools, such as search engine optimization, social networking, and other specialized recruiting tools
· Created Talent Acquisition Council to collaborate across divisions

Staffing Leader for Recruitment Delivery 							9/05 – 7/07
Honeywell, Automation and Control Solutions, Golden Valley, MN			
							
· Hired and developed a team of 14 recruiters in delivery of recruitment services across the US.  Achieved over 2500 hires in 2006
· As a member of a global team, led optimization and re-launch of Taleo ATS
· Led rollout of Vendor Management technology solution to enhance global Contingent Labor solution, resulting in multi-million dollars in savings
· Developed standard dashboard metrics for use by HR Business Partners
· Leveraged Recruitment Process Outsourcing team to fulfill 900 engineering hires 


Staffing Operations Manager, Information Technology Division				7/04 to 9/05 
Recruiting Manager, Defense Mission Systems Division 					7/99 to 7/04
Northrop Grumman Information Technology, Herndon, VA				
	 		
· Developed and Implemented regional and national recruiting strategies for a 5,000-employee division of the organization
· Responsible for hiring, training, coaching and professional development of 12 to 14 recruiters nationally
· Consistently delivered results above expectations, including filling over 1100 jobs in 2002 up to 2500 hires in 2005
· Leading member of collaborative cross-sector team responsible for selection and implementation of the Company-wide Applicant Tracking System
· Managed vendor relationships for Relocation, Advertising, and job boards
· Presented recruiting dashboard and strategic direction to senior leadership team monthly
· Integration lead for Taleo ATS implementation
· Process Development and Integration Lead during BrassRing ATS implementation


EDUCATION
The Pennsylvania State University, BS HR&IM, College of Health and Human Development
Select Ongoing Training:
· Certified Human Capital Strategist, Human Capital Institute
· Recruiter Bootcamp and Performance Based Hiring, Lou Adler Group
· Leadership Transitions:  Leading a Function
· Strategic Planning, American Management Association
· Certified Targeted Selection Trainer Administrator, Development Dimensions Int’l (DDI)
· George Mason University HR Management Certification
· NG Leadership:  Leading People; Leading Teams; Situational Leadership; Leading Functions


