Mark Miller, cpa

30358 Conifer Mtn Dr., Conifer, CO 80433 ● Phone: 303.704.1605 ● marksjets@gmail.com
July 23, 2014  

To Whom It May Concern:
I am currently seeking a challenging career opportunity as the “Controller” and am submitting my resume for your review.  In advance, thank you for your time and consideration.
As indicated in the accompanying resume, I bring to you an outstanding background in financial management, excellent skills in directing accounting personnel, and well-developed expertise in directing audits, in addition to strong Leadership Skills, SOX compliance, inventory control, payroll, human resources, and financial reporting. My extensive experience in facilitating strict adherence to quality and regulatory criteria will certainly prove to be an immediate asset to your company.  To complement these qualifications, I offer a steadfast commitment to achieving optimum efficiency and cost effectiveness in all endeavors.    
As a proactive contributor to your organization, you will find me to be a highly motivated professional and stellar leader, committed to supporting you in achieving your objectives through superior self-initiative and strong financial savvy. I am confident that I could be a valuable asset to your organization, and will look forward to your call you later in the week to see if we can schedule a time to meet.  
Sincerely, 
Mark Miller, CPA 

Mark Miller, cpa
30358 Conifer Mtn Dr., Conifer, CO 80433 ● Phone: 303.704.1605 ● marksjets@gmail.com
Controller
Operations ~ Financial Statements ~ Compliance ~ Staff Management 
Qualifications Profile 

Proficiency spans accounting, financial statements, financial reporting, Time and Billing accounting, budgeting, and tax preparation.  Possess polished documentation, problem solving, vendor relations, and technical/software skills. Significant Inventory management and distribution experience. Highly respected for talents in operations, business planning, audits, and complex data analysis. Proven success in personnel management, team-building, and project leadership. Extremely versatile; quickly adapt to new roles, responsibilities, software, and environments.  

Selected Achievements:
· My duties at Alfred Manufacturing included overseeing the entire accounting operation of multiple companies through financial statement reporting, including intercompany and intracompany eliminations for many organizations with revenues up to $24 million. 
· Increased production in ATBS’s tax department by 10% each year while reducing expenses by 8%-12% annually for the last five years.
· Managed the entire inventory processes for several organizations with a focus on cost and quantity accuracy utilizing full physical counts and a system of inventory cycle counts in a manufacturing, retail, and wholesale environment.
· Slashed outside accounting firm costs by 25% at ATBS by scrutinizing and streamlining systems, processes, and documentation of transactions.

· Introduced entire paperless system at ATBS to reduce costs and expedite location of documents.
· Used Time Billing system to manage the revenue cycle at Ticora Geosciences. Created analytical reports on Time Billing data to measure profitability and identify material revenue and cost deviations. 
· Independently launched new company, championed efforts to produce $1.5M annually and subsequently sold business for profit. 
· Successfully managed high-performing teams of up to 30 accountants committed to 100% accuracy, unparalleled efficiency, and strict regulatory compliance. 
· Managed Human Resource functions and benefit administration.

Professional Experience 

Alfred Manufacturing

Denver, CO 

2012-June 2014
Manufacturing Company-24 Million in Revenue

Supervised 4 Reports

· Ran the entire accounting operation through financial statement presentation, including the calculation of intercompany and intracompany eliminations.

· Was responsible for accuracy of inventory including cycle counts and full physical inventory.

· Maintained relationships with bankers, key suppliers, customers, and reported a variety of key metrics to shareholders.

· Installed system to measure departmental profits where the sale of manufactured goods is sold intracompany.
· Prepared detailed budget for all companies and divisions and analyzed ongoing budget to actual results.

ATBS, 
Lakewood, CO, 2006 to 2012
Operations Controller
Business Services Firm-20 Million in Revenue

100 Employees

Supervised 30 Reports

· Directed complete tax department operations for large consulting and business services firm which prepares approximately 8,000 Entity and Individual tax returns per year. 
· Implemented paperless system to streamline the tax preparation process and make location of client tax documents seamless.
· Researched and resolved significant tax issues and questions, and represented clients in meetings with IRS. 

· Instituted specific budgeting processes to uncover unnecessary costs and inefficient processes.
· Provided management with customized reports for each department to effectively support critical decision-making processes.
· Used Time Billing system to analyze productivity and efficiency of tax preparation staff. Created key metrics to monitor the productivity of tax preparers. 
· Managed entire administrative process including, but not limited to, electronic filing of tax returns, electronic storage of client documents, tax return assembly, client billing and collections, and client communications.
TICORA Geosciences, 
Arvada, CO 2004 to 2006
Financial Controller
Natural Gas Exploration Company-12 Million in Revenue
35 Employees

Supervised 6 Reports

· Spearheaded full-scope financial management operations for Gas Exploration Company including financial reporting and analysis, budget tracking, cost control, and presenting financial information to shareholders. 
· Utilized Time Billing system of revenue recognition and cost measurement to analyze budget vs actual data per job and on an aggregate basis. 
· Effectively partnered with outside accounting firm on attestation engagements. 
· Concurrently oversaw Human Resources functions for the organization such as employee benefit programs, payroll administration, and personnel file maintenance.
· Created key metrics for analyzing company data and employee efficiency.
The Silverware Connection, 

Conifer, CO, 1997 to 2005
President / Owner
Retail Internet Business-4 Million in Revenue

3 Employees

Supervised 3 Reports
· Established, launched and operated successful direct marketing company selling high quality stainless steel flatware, holding full accountability for all financial management functions.
· Devised, implemented and managed accounting policies and procedures, ensured consistent adherence to tax and governmental requirements, and meticulously maintained documentation. 
· Maintained appropriate and accurate inventory records, managed purchasing, inventory forecasting needs, and perpetual inventory records.
Kaiser Crow, Inc., 
Englewood, CO, 1992 to 1997
President / Controller
Retail Mail Order Business-16 Million in Revenue

38 Employees

Supervised 6 Reports
· Applied exemplary expertise in business administration toward driving entire operations encompassing financial statement preparation, financial reporting, budgeting, purchasing, marketing, customer service, shipping and fulfillment. 

· Fostered, nurtured and maintained highly cooperative relationships with bankers, stockholders, auditors, and other corporate associates.
· Maintained inventory records and produced financial and operational reports to provide decision making data to management team.
Arterburn, Mcguire and Walker,
Englewood, CO, 1982 to 1992
Audit Manager
Public Accounting Firm-Revenue Unknown

15 Employees

Supervised 4 Reports
· Oversaw countless audit engagements spanning retail, professional, construction, pension and profit-sharing plans, restaurants, clubs, and subscription recording industries. 

· Directed, mentored, supervised and evaluated audit staff, while playing a key role in preparation of financial statements, corporate/partnership/individual tax returns, and implementation of accounting software.
Education & Credentials 

Certified Public Accountant, # 7728

Bachelor of Science in Accounting, State University of New York at Buffalo
