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July 22, 2014



Dear Sir/Madam:

Please accept this letter and the enclosed resume as my application for your position of Accounting Manager/Controller.  I bring to the table a proven track record of experience and success in participating as an integral member of the senior management team as a key strategist and hands-on financial leader.  I believe you may be interested in my ability to partner with the senior executive team in the development/execution of financial and operational strategies to achieve growth and shareholder value during start-up and changing business climates such as aggressive growth periods, as well as market downturns.  

Key Skills:

· Financial Management & Leadership – operating finance, accounting, cash management, strategic planning, forecasting, risk management, investor relations, financial system implementation, international currencies and foreign exchange, and other high-level corporate financial affairs.
· Cost Containment & Elimination – restructuring core business/operating processes and designing performance efficiencies to streamline operations and drive cost reduction.
· Information Systems & Technologies – providing strategic leadership for design and implementation of technologically sophisticated systems, impacting virtually all core operating functions
· External Reporting & Internal Controls – effectively working with internal/external auditors and establishing policies and procedures for accurate and timely financial reporting results.   
· Human Resources – providing leadership and direction to a cross-functional team of professional accounting, administration and support staff.     

There is much more that I could say concerning accomplishments, philosophy, and skills, and feel that it is difficult to condense a unique career path within a resume.  Therefore, I look forward to the opportunity to discuss the value proposition I offer in greater detail, and how I can be most effective in driving your company to continued success.  


Thank you for your consideration.


Best Regards,




John Veloski
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MBA – Finance / BS – Accounting / CPA    

Multi-talented senior finance and operations executive who is proactively creative in finding new solutions to non-traditional business challenges.  Proven track record of success in serving as a key management strategist and hands-on leader, and delivering major contributions to start-up, turnaround, and high growth High Tech organizations, particularly in the software and Internet space.  Successful in building synergy between operations, finance and marketing to support strategic business objectives and drive profitable growth.  Core competencies include:

Organizational Redesign & Restructuring … Strategic Planning with Finance Emphasis … SEC Reporting
Budgeting & Cash Flow Optimization … Financial & Contract Negotiations … Corporate Tax Planning
Process Design & Change Management … Financial Systems & Technologies … HR Administration
Revenue Recognition … Software Licensing … Human Resources … Multi-site Operations Management

EXECUTIVE PERFORMANCE PROFILE:

· Well-rounded strategic planning and general management skills combined with corporate finance experience across diverse business environments.  Benefit:   Adapts and integrates into new corporate structures and demonstrates success in building, turning around/optimizing a company’s core organizational infrastructure, technologies, processes, and measurement systems to increase equity value and improve profitability.    

· International business experience with strong ability to work effectively across domestic and international subsidiary corporations.     Benefit:  Proven ability to take the lead globally and successfully function within foreign business methodologies.

· Emerging company experience coupled with proficiency in managing larger organizations of significant scale and complexity with strong understanding of the operational intricacies in both environments.  Benefit:  Provides solid strategic and financial leadership and achieves financial integrity within multiple business landscapes including start-up, rapid growth, and change management.

· Strategic, process-oriented problem solver with conceptual, business analysis and crisis management skills.  Ability to thrive in intense and demanding environments.  Benefit:  Brings a sense of urgency to drive positive organizational change, process redesign, quality improvement and best practices.



PROFESSIONAL EXPERIENCE AND KEY ACCOMPLISHMENTS:

CFO – 3/10/14 – 6/30/14
MCN Healthcare, Denver, CO


Controller – 11/10 to 6/12
Ultimus, Inc., Cary, NC
· Spearheaded drive to upgrade ERP software (Great Plains).  Created a new international consolidation process, reviewed and corrected the accounting records for the past two years.  Redesigned the revenue recognition and contractual processes and developed a new sales compensation plan. Designed a new Chart of Accounts which reduced the number of accounts from 7,500 to 500 for this emerging global software company.


VP-Finance & HR – 2007 to 2010
Element Customer Care, LLC, Durham, NC
· Responsible for all accounting/finance and HR functions at this call-center utilizing a mix of 200+ multi-state employees and agents and functioning entirely with cloud-based software.
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Independent Consultant – 1999 to 2007 
Operated as a full-service solutions consultant in finance, operating and accounting areas for numerous domestic and international start-up and emerging high-tech organizations.  

· Resolved revenue recognition issues pertaining to SOP 81-1, SOP 97-2, SAB 104 and EITF 00-21.
· Implement accounting systems, policies and procedures and software.
· Designed and revised HR policies, wrote Employee Manuals, revised stock option plans, sourced health insurance plans, established 401k’s.
· Created compensation plans for sales force.
· Created and implemented budgets on both cash and accrual basis.
· Developed Travel and Expense policies.
· Participated in strategic business plans and financial controls.

Controller – 1998 to 1999
Checkpoint Software Technologies, LTD.

Directed the accounting and finance departments for the U.S. subsidiary of a $220 million Israeli software company, serving as a key member of the executive group.  Provided leadership and direction to an 11-member professional accounting and support team.  Oversaw the daily activities and month-end close.  Interfaced with sales and business analysts.  Focus on achieving profit and margin objectives.  Actively participated in the design of a complex SAP system

Controller /CFO – 1992 to 1997
SERENA SOFTWARE INTERNATIONAL, Burlingame, CA
· Initially hired as Accounting Manager into $4 million software company developing Mainframe and Windows application software.  Advanced to Controller role based on demonstrated leadership skills during rapid corporate growth phase -- company grew to $100 million in revenues by 1997.  In last year of tenure, served as Acting CFO and assumed the role of Acting COO.  As member of the senior management team, responsible for providing strong strategic and operational financial leadership to the company, ensuring its financial integrity.   Functions included developing business strategy, monitoring day-to-day financial activity, forecasting, cash flow management, budgeting, audit, year-end tax planning, and banking relationships, ensuring that the company meets both its short and long-term financial goals.  Interfaced with sales, professional service teams and outside distributors.  
· Noteworthy contributions include (1) delivered $2 million in cost savings by re-negotiating a buy-back agreement with distributor, (2) optimized employee productivity and increased retention by introducing a Peer Recognition Club that acknowledged and recognized key performers across all departments, and (3) for international business operations, established Canadian and UK offices, overseeing all accounting, tax and legal issues.      

EARLY CAREER (prior to 1992):
Senior-level Finance & Operations / Accounting

Held a variety of financial, operational and accounting positions.  Started accounting career at Pannel, Kerr, Forrester and progressed to Senior Accountant at PricewaterhouseCoopers.  Ultimately, developed high-level strategic business, finance and operations experience working for a number of software start-up’s. 

EDUCATION:

MBA – Finance, Golden Gate University
BS – Accounting, University of San Francisco

PROFESSIONAL ASSOCIATIONS

CPA - Active License
Member – American Institute of Certified Public Accountants
