Alan J. Hammell 
3518 160th street, Muscatine, Iowa, 52761,  563-299-8679  hammellalan@gmail.com
Professional Profile
Strong leadership skills with an emphasis on developing people, process and technology.
Excel in resolving employer challenges by implementing processes and work procedures in support of continuous improvement projects.
Highly efficient in reviewing and cutting costs on a consistent basis.
Strong emphasis on achieving and executing enforcement of safety performance.
Key Skills
	Lean Management
Microsoft Office Suite
Staff Development & Training
Policy Deployment
	M.D.I. Trainer and Evaluator
Budget Management
Value Stream Management
Staffing Management
	Project Management
ISO Quality Management
Inventory Management
Expense Reduction


Professional Experience
Airgas – Muscatine, Iowa 					9/2013-5/2014
Plant Manager
· Managed Safety Program – Implementation, training and compliance. 
· Quality Management –compliance, training, improvement and implement corrective action.
· Develop and maintain budgets – responsible for all accounting and procurement activities
· Human Resources – hiring, training, evaluating and discipline management. 
· JIT production – scheduling, production, logistical execution of manufactured product. 

John Deere Cylinder Works, Moline, IL –Volt			4/2013-9/2013
Maintenance Supervisor

· Managed union skilled trades- including mechanics, electricians and pipe fitters.
· Managed Preventative Maintenance Program
· Used SAP for procurement and work order tracking
· Supervised nonscheduled break downs of machinery and equipment.

QC Coatings and Arms – Eldridge, Iowa			7/2012-4/2013
Operations Manager
· Manage production, Safety, Quality, inventory, delivery and maintenance
· Grow powder coat and wet spray sales – Increased Sales from 50K to 500K a year
· Introduced Lean Manufacturing concepts to employees
Alpla – Iowa City, Iowa					1/2012-7/2012
Production Supervisor
· Manage 30 direct reports, 20 production lines, Increased productivity by 10%
· Manage quality results, Cut defects by 50% by implementing self and successive checks
· Manage safety of plant and distribution / First Aid team leader, No injuries

John Deere, Moline, Illinois- Volt				3/2011-1/2012
Supply Management Specialist
· Manage inventory for John Deere’s worldwide manufacturing plans.  Worked with MRO
· Collaborate with supplier partners on just in time deliveries, quality issues and expedites
· Developed a process to cross reference vendors to create dual sourcing and more robust delivery system

[bookmark: _GoBack]Hon Company				1/95-2/2011
Production Manager – Project Engineer –Buyer Planner (2006-2011)
· Over 1200 days without an OSHA recordable
· 30% efficiency improvements resulting in 250K savings
· Inventory reduction of fabricated material and packaging -300K savings
· Worked with HNI’s internal MRO system
· Coordination of all activities pertaining to gaining ISO certification
· Coordinated movement of production lines from Milan plant
· 25% capacity improvement allowing avoidance of 1 million dollar investment in new finishing system
· Implemented new welding process with 50% productivity improvement with 500K savings per year
· Proficient in all positions in the department – trained new employees – established cross training – shift start up
· Led factory safety team








Education
Iowa Wesleyan College 2005
Bachelor of Arts in Business Administration – Graduated Cum Laude


