Jonathan Nadeau

35 Millhouse Court ( Franklinton, NC 27525  ( smileyj1969@gmail.com (252-431-4685
 Engineering Maintenance Management Professional
                             Boasting long-standing proven experience across maintenance, engineering and corporate management.
                            Provide hands-on team approach, leadership, technical instructions, and guidance to engineers, technicians, 
                            and production; utilizing CMMS to track, improve, and monitor daily work and current and future projects. Invited to serve on 
                            corporate improvement committees and completed numerous capital projects on time and under budget with attention to safety.
Summary of Qualifications

    ● PLC’s Automation Control/AutoCAD ● Maintenance Planning Strategies     ● Project Management   

    ● Cost Analysis & Budgeting                ● SCADA,PI&D,TPM                           ● Vendor Communications   

    ● Training and Development                ● FMEA, RCFA, RCM programs          ● Regulatory Compliance   

    ● Six Sigma, cGMP, 5 S trained           ● CMMS Implementation                     ● Lab, ISO, AIB, FDA Standards  
Professional Experience
Boise Cascade                                    306 Corinth Rd., Moncure, North Carolina               2014-2015 

Eastern Region Maintenance Superintendent

Manage engineering, maintenance, facilities, automation and boiler departments of engineered wood product   

facilities. Scope and execute projects, including capital management, regulatory compliance, and technical support for plant operations. Maximize production equipment availability/reliability. Assume responsibilities as Plant Manager as needed.    

· Provide objectives, assignments, expertise and prioritization for engineers, maintenance, utilities, with attention to safety and environmental risks.
· Ensure appropriate resources and manning for departments and manage contractors and engineers.
· Develop and manage project portfolios and spending forecasts, including operations, facility, capital, and strategic projects short and long term.
· Establish and manage MRO inventory levels, departmental budgets and purchase order administrations.
Superior Essex                                  2901 Anaconda Rd. Tarboro, North Carolina           2012-2014


Plant Facilities Engineering Maintenance Manager
Manager, startup of a new $80M, 425,000 sq. ft. telecommunication and power cable manufacturing facility. Direct 57 departmental maintenance, engineers, and supervisor personnel.Assume responsibility as Operations Manager as needed.            
· Direct inspections of construction site to ensure the project is being built according to plans, specifications and code requirements. Monitor and track project schedules to ensure timely completion. 
· Implement Programs & SOP’s; Safety; CMMS; LOTO; Evacuation; Forklift; Security; Elevator; Tooling.
· Maintain a clean, professional and safe working environment by inspecting and scheduling maintenance, and ensuring that all office and warehouse equipment is properly accounted for and in safe working condition.

· Environmental Manager; Responsible for ensuring the facilities comply with all local, state, federal, and corporate guidelines related to environmental health and safety functions. Enter/maintain applicable environmental documentations.

· Address all employee performance problems promptly and directly in accordance with company personnel policies and procedures. Review and approve timesheets and payroll administration.
· Implement TPM for adequate parts inventory, manning, SOP’s/PM’s, along with 6 BIG LOSSES for increased machine and technician changeover to maximum department and production efficiency.
· Utilize MTBF / MTTR lifecycle approach to determine proper machine purchases.
· Managed revenue and expenses to reflect budget constraints and P & L management.
· Installed Allen Bradley PLC’s, Siemens, Rockwell Automation and Allen Bradley's RS View, Control Logic, BMS and SCADA process control systems as required. 
· Held Kaizen event; operator involvement for correct winding settings of recipes.
· Lean manufacturing initiatives, Six Sigma; Daily senior leadership communication meetings.
· Equipment engineering support; compressors, extruders, cooling towers, fire pump, HVAC, material handling.
· Developed the facility-wide risk management philosophy and strategy that included inspection, risk ranking and prioritization of equipment with single failure points, as well as a repair strategy to mitigate risk.

International Paper   US Highway 1, Manson, North Carolina                2006-2012



                   Plant Facilities Engineering Maintenance Manager
           
           Manage and direct 15 maintenance personnel, engineers and outsourced contractors; 

                        Including planning, scheduling, safety, environmental and engineering of a box plant.                               

· Oversaw all facilities and equipment at the plant including leadership and financial accountability for building operations, engineering, maintenance, housekeeping, and energy consumption for the facility.
· Safety/Environmental Manager; Enter/maintain environmental documentations for FDA, STATE, AIB, & Corporate.
· Regulate a departmental budget of $95K-$300K monthly; production dependent.

· Create/ implement work & purchase orders ,PM (predictive/preventative) orders; JDE system (CMMS)                                                      
· Involved in communication/meetings with GM,QA,QC, and senior leadership production stating KPI’s, cGMP     

· Via Root Cause Analysis, MRO from $772K to $392K in first year.

· Establish and implement a vibration analysis, electrical thermography, alignment and lubrication program.
· Implement safety, lockout/safeguard documents/procedures/guidelines and electrical/arc flash; LOTO, Six Sigma
· Utilize 8 Pillar & OEE for proactive/preventive techniques, maintenance response time, performance and quality to 
· increase uptime on corrugator from 82% to 94%.

· Participate in developing project budgets in preparation for annual capital budgets.
· Development of reliability and maintenance initiatives that resulted in significant cost savings to the company

· Oversee /engineer project design/development of $15M, $3.0M and $1.5M capital project machine installs, 

      $600K conveyor rebuild, $100K caustic tank removal/replacement, and lo and hi transformer projects(4160/13200).    

  Walmart Logistics  31 Alfred Plourde Parkway; Lewiston, Maine                                    2005-2006   

                      Maintenance Supervisor                                                                                                                   

                                Start up from engineering of a new building structure and manage 30 automated-mechanized system

                         mechanics, engineers, and facility associates for a 1.2 million sq./ft. dry and refrigeration grocery distribution center. 

· Hire and train employees.

· Responsible for process, engineering, facilities, associate and plant safety management; Hazmat, PPE.

· Develop and implement recycling programs, safety procedures; maintenance programs/CMMS(Maximo);LOTO.

· Order parts and supplies, and outside vendor/contractor conversing.

· Implement operating and safety procedures with compliance of vehicle safety inspections.
· Supervise a 75,000 pound ammonia refrigeration system; ethylene and glycol systems.

· Follow and lead EPA requirements, fire protection and snow removal. Attention to FDA compliances and cGMP.
Wausau Paper-Otis Mill  1 Mill Street; Jay, Maine                                                            1990-2005
                        Maintenance Supervisor;Mill Master E & I Technician

                            Managerial tasks, mechanical and electrical repair, installation, engineering, troubleshooting, and programming
                          of electrical, and mechanical systems of a pulp and paper manufacturing plant

· Extensive work and programming of PLC’s., VFD’s and AC/DC drives.
· Tasks of numerous planned and unplanned plant start ups and shutdowns.

· Operated and work on steam and power boilers/turbines, generators, HVAC’s, and low/hi voltage systems.
· Experience in electrical, automation, air, water, hydraulic, chemical, water treatment, wastewater and HVAC systems.
· Work and highly regarded expertise in laboratory technical instrument repair and maintenance to ISO
· Operated and maintenance of operational control systems: Bailey, ABB, Allen Bradley, Rexroth,
Fisher, Rosemount, Foxboro, and Honeywell.

· Supervisor, Engineering, AutoCAD technical repair and managerial skills following Six Sigma and cGMP.        
Education
                   1992           University Of Southern Maine     Gorham, Maine 

                                               BSEE Degree in Electrical Engineering

                   1990           Central Maine College                   Auburn, Maine 
                                               AS Degree in Electronics and Mechanical Technology
Volunteer Experience          

Hillside Nursing/Healthcare & Rehab Facility      Wake Forest, North Carolina       2014-Present

SPCA                                                                   Youngsville, North Carolina        2013-Present

