Domingo Fabian
559 W 191 Street
New York, NY, 10040
(646)529-2705
Domingo.Fabian@Gmail.com

Summary
A driven multi-dimensional retail manager with 14 years of experience (10 of which in management). Demonstrated success in leading all aspects of the business, known as a trusted advisor, skilled communicator and knowledgeable leader effective at building collaborative relationships across all levels of the organization.
Experience
Sony Store                                                                                                                         New York, NY						                   
[bookmark: _GoBack]Inventory Control Manager (December 2011 – Present)
· Responsible for Project In-Stock (Partnering up with corporate buyers on product ordering for the store on a weekly basis, to ensure a steady flow on merchandise and become aware of when the next load would arrive and avoid sell outs of our top 30 sku’s.
· Partnered with sales management team to discuss selling trends and assure the right product was being brought to the store to help our sales goals but more importantly cater to what clients are requesting to buy. As well any upcoming promotions that would require ordering a lengthy more load to run through the promo.
· Responsible for overseeing daily “TARGET PRODUCT CYCLE COUNTS” and relaying the results to the senior management team and asset protection team regarding any shortages or discrepancies.
· Responsible for overseeing an inventory of $3.5 million. 
· Responsible for the planning, execution, and maintenance of warehouse budgets for payroll and supplies.
· Partnered with delivery/courier companies on scheduling our incoming and outgoing shipments.
· Assisted with project planning and execution of new store openings, remodels, and closures. 
· Assisting in creating, managing, and developing an effective training plan for all policy and procedure documents with Asset Protection team.
· Over saw a team of seven (six stock associates and a warehouse supervisor)
· Responsible for keeping the entire store informed daily of incoming shipment (BIS-Products & New Products)
· Scheduled staffing to fit the business needs and still employee friendly.
· Responsible for department annual PR-P's (personnel review performance)  
· Assisted with development and execution of store operational audit
Warehouse District Leader         (September 2009-November 2011)
· Trained all personnel in team, as well supervisors from other stores in the Eastern district
· Hosted a monthly meeting with the warehouse team on updates and changes as well one on one review.
· Stayed up to date with company policies and procedure and made sure the staff was informed as well.
· In charge of partnering up with delivery/courier companies on scheduling our incoming & outgoing shipments.
· Trusted to approve and disapprove store product transfer for any sales.
· In charge of ordering store supplies (shopping bags, office supplies, S&R supplies)

Warehouse Supervisor      (September 2005-August 2009)	
· Assist the manager in overseeing six stock associates complete tasked assigned to them in a time efficient manner. 
· Help decreased shrink rate by instilling high accountability, and creating target count plans to top high value merchandise.
· Oversaw the schedule planning for the warehouse associates
· Created an exciting but professional goal competition on a weekly basis. 
· Create ideas and bring up with questions for the weekly operations meeting with my manager. 

                Stock Associate  	(May 2005-August 2005)	
· Run product up to the sales floor upon sales team request in a time efficient manner.
· Unloaded inbound product shipments and account that the accurate quantity & models were delivered.
· Responsible for daily ship outs for client purchases
Banana Republic,	 New York, NY				May 2005 - July 2005
Stock Associate	
· Replenished product on the sales floor throughout the day, & organized the stockroom, process shipments once it was received and accounted for.
The Sports Authority   New York, NY						August 2004-April 2005
Stock Supervisor 		
· Help decreased shrink rate by instilling high accountability and creating target counts to the top high value merchandise & restricting the stock room access to only management.
· Responsible for maintaining organization of stock rooms for optimal running of the business by sales managers once my shift was done for the day and weekends.
· Ensured that the sales team was replenishing each sports department with the necessary items to reach revenue goal.


Ann Taylor Loft        New York, NY			                                                                 August 2003-August 2004
Stock Associate 	 
· Responsible for incoming shipments being processed immediately and placed in its proper shelves or racks, making it accessible to a sales person and stock associates. 
· Responsible for outgoing shipments being shipped accurately and in the time manner, paid for by clients as well making sure UPS made its nightly pickups before end of day.
Bed, Bath & Beyond	New York, NY						January 2002-April 2002
Cashier/ Sales Associate 	
· Responsible for my cash tilt as well knowing promotions & discount codes, reorganizing the product walls. 
· Knowing products, how to verify product quantity upon a client’s request & acknowledging every client in a friendly manner.
Warner Brothers Store     New York, NY                                                              October 2000 -October 2001	
Sales/ Cashier / Stock Associate		
· Responsible for achieving the revenue goal for the day, knowing the inventory and promotions
· Responsible for knowing the on hand inventory before attempting to sell to anyone.
· Responsible for my cash tilt and register area as well as procedures
Education
La Guardia Community College          Queens, NY     2003 – 2004     Major:  Physical Therapy 
Louis. D. Brandeis High School          NY, NY            1997 - 2001      Teaching & Learning                              
Skills
Bi-lingual (Spanish),	 Share Point, Micros –POS, Microsoft Office (Outlook, Office Suite, Excel, Word), Gers, Kronos	
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