Ann C. Lowery
10690 W. Weaver Drive
Littleton,  Colorado  80127
(720) 379-3665
E-Mail   jamlowery@comcast.net

SUMMARY OF QUALIFICATIONS

A seasoned professional with extensive  knowledge and management experience in Residential Mortgage Banking.  Overall knowledge of both the Loan Origination and Default  Loan Servicing Divisions.

Completed a special Government Project  for Promontory Risk Management Co. initiated by the (OCC). Analyzed the Residential Default  Loan Portfolio of a large Banking entity.  Focused on loans that were foreclosed on.  Purpose of the review was to determine if borrowers sustained any financial harm resulting from the foreclosure.  Loans were  analyzed to ensure that the bank was in compliance with the established practices and procedures regarding Loss Mitigation prior to foreclosure.

Previous  years were devoted to REO marketing..  Specialized in Marketing  the Conventional/USDA REO properties as well as processing and servicing the  Foreclosure/  Loss Mitigation portfolio for the Colorado Housing and Finance Authority.   Experience in other servicing areas  include:

REO/ Property Disposition 		Loss  Mitigation
Claim Processing			Escrow/ Taxes & Insurance
	Foreclosures				Bankruptcies/Loss Mitigation				Customer Service			Collections  
	Due Diligence/ Shipping		Compliance/Auditing		
Investor  Reporting			

Highly developed personal , interpersonal  and professional skills.   Regarded as a passionate, self-directed , well organized , motivational and energetic individual bringing a strong sense of dedication to the successful completion of any task.

PROFESSIONAL WORK EXPERIENCE

PROMONTORY RISK MANAGEMENT                                  June 11/11/11- January 7, 2013
COLORADO HOUSING AND FINANCE AUTHORITY         November 2004 – February 2010
STONE CREEK FUNDING COMPANY                                    October 2003 – October 2004
CHASE  MANHATTAN MORTGAGE COMPANY                 August 1979 – December 2002
    (formerly known as Mellon Mortgage Co) 


OVER-ALL RESPONSIBILITIES                  

Oversee, coordinate and monitor all functions and processes within the Default Units.  Identify risks and problems, develop  successful solutions.  Conduct ongoing audits on existing portfolio to ensure procedures and standards are being met to avoid financial penalties and losses to the Company and its Investors.  Monitor daily work flow for compliance.  Establish goals.  Provide superior customer service at all times. 

Supervised a staff of (16) internal associates in addition to numerous outside vendors.
	(Realtors/Brokers, Attorneys, Title Companies, PMI  & Hazard Insurance Companies, etc.)
Conducted interviews,  hired and fired employees and vendors.
Prepared performance and evaluation reviews.
Maintained attendance and vacation records. Maintained individual employee files  .Research escalated and regulatory complaints.  Provide written and verbal response, assist with Department Budget provide Progress/Status reports to Investors and Sr. Management

DEFAULT UNIT RESPONSBILITIES

REO/ Property Disposition & Claims
Assign foreclosed properties to Realtors/Brokers, inspected properties,  Analyze Broker/Realtor data to determine list price,  coordinate repairs, negotiate purchase contacts,  execute documents, prepare closing documents.  Process and distribute sales proceeds  funds according to investor and PMI guidelines and requirements.  

File Conventional and Government Claims.  Process and distribute funds accordingly.
Claim proceeds include HUD, VA, FNMA, FHLMC and USDA investors.

Collections
Monitor 30, 60 and 90 day delinquent accounts

Loss Mitigation
Analyze financial statements and documents from borrowers to determine appropriate work out solutions in lieu of foreclosure.  (Repayment plans, Deed-in-Lieu’s , Loan Modifications,  and Partial Claims)  ordered Credit Reports

Foreclosures
Refer files to the Attorneys.  Initiate foreclosure proceedings timely and accurately according to State Laws and Investor requirements

Bankruptcies
Assign new cases to Attorney for processing.  Review Proof of Claims, monitor post petition payments.

Escrow/ Taxes & Insurance
Insure Taxes and Hazard/Flood payments are paid timely and accurately while loan is in default.  Place specialty Hazard Insurance coverage on non-escrowed loans.  File Hazard Insurance claims on damaged properties.  Coordinate repairs , monitor and process claim payments.


ACHIEVMENT & AWARDS

Appointed to Corporate Officer  (Mellon Mortgage Company

MONETARY PREMIERE ACHIEVMENT AWARDS FOR:

    Writing procedures on a special litigation portfolio
    Finding innovative ways to generate additional income for the Company
    Coordinated and arranged training programs for employees provided by outside vendors.
    Conducted  Foreclosure Prevention Work Shops for Borrowers in Rural Areas
    Completed  complicated closing transaction between a borrower and business partner
    Received numerous peer appreciation cards from employees and vendors

ACCOMPLISHMENTS

RESEARCH PROBLEM SOLVING AND LOSS PREVENTION
     Transformed poor audit ratings and exceptions to a consistent “excellent rating”
     Uncovered and investigated fraudulent activity involving misappropriated funds, 
      (recovering over $ 100,000.00 dollars for  the Company)

CUSTOMER SERVICE
     Reduced the number of accounts requiring special handling by 75 % after centralization through
     system improvements and vendor negotiations
     Established strong business relationships with key investors, maintained accounts by negotiating
     Contracts quickly and diplomatically.

WORKFLOW PRODUCTION AND PROJECT DIRECTING
     Coordinated the transfer of loans sold to new purchaser while simultaneously serving the loans 
     on two computer systems until completion of transfer 
      Developed a tracking system for the Real Estate Department which enabled them to prepare 
      Foreclosed properties more quickly and efficiently for resale.

TEAM BUILING
      Established and communicated expected standards of performance to staff, monitored progress,
       Implemented “ Employee Awards Program”  results  (increase in production, performance and          
     Morale)

PROFESSIONAL DEVELOPMENT

Business Diploma………………… ……………………………………….Mastbaum Vocational Technical School
Certificate/ Management Fundamentals…………………………Performance Mastery Institute
                       Real Estate Certificate                                           Kaplan Real Estate Institute
Certificates…………………………………………………………………….Mortgage Bankers Associates of America
                      Residential Mortgage Loan Administration
                      Banking Responsibilities
                      Escrow Procedures & Responsibilities
                      Foreclosure Prevention                                            Dept of Housing & Urban Development
               
COMPUTER  SKILLS

VALARIE/VA, , Attorney Desk Top, Fidelity/ LPS, Microsoft Office (Excel, Word, Outlook)




     




