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Project Manager – IT/is
International / Quality / Project Life Cycle / Process Improvements / Requirements

Budgets / Customer & User Relations / Customer Relations Management / Integration
As a PMP, I led successful IT / IS projects at IBM that built new capabilities. I maximized the competitive edge, supporting growth, administration, financial requirements  and strategic planning. I am proficient in working with customers, end-users, development teams and sub-contractors in design, implementation, and on-going support. Completions were consistently delivered on schedule, at or below cost.
  Managing critical projects that meet customer requirements and company goals.
  Creating processes that cut costs and improved efficiency.
  Designing and implementing innovative solutions to complex problems.
  Serving as project leader for numerous divisions and programs.
  Establishing standardized programs, creating control systems.

Summary
A Diverse Professional with over 30 years of experience in service and support; experienced in problem/incident/change management, working with customers, leading resources, achieving business results, reducing project costs, meeting the needs of clients, documenting processes and procedures to create project standards, developing and presenting training for end users and potential clients, managing finances and administration for projects. 

Skills
Project Management, Problem/Incident Management, Change Management, Tool Training (Infoman, CPMA, ManageNow, Cognos), Lotus Notes, Outlook, Windows, Account Management, Service Delivery Management, Customer Relations, Microsoft Office (Excel, Powerpoint, Word), Mainframe Operations, Process Documentation, JIRA, SharePoint, Team Player
Career History
Service Delivery Coordinator/Project Manager, Collabera Contractor for Visa May 2014 to Present.  Work closely with Service Delivery Managers to help facilitate weekly projects/portfolio meetings.  Coordinate with Service Design teams or project managers on progress of various projects. Effectively communicate technical and business issues / solutions to multiple organizational levels.  End user training on any new tools/processes. Coordinate education courses, ensure requested courses are scheduled, conference rooms available, and participants enrolled.
Data Analyst, CDI Contractor for IBM March 2014 to May 2014. Duties included reviewing customer data (incident tickets) and make recommendations for process improvements.
Project Manager, Account Focal, CDI Contractor for IBM June 2010 to February 2014. Duties include being the primary contact into the reporting organization for assigned accounts when there are general service questions, billing issues, report problems or service requests related to reporting.  Responsibilities also include being  the main focal point during the report implementation phase on steady state and transitions accounts (i.e. working with all support teams, PM, account team, and the client).  Involves frequent customer-facing presentations, demonstrations, and end-user training.
Certified Project Manager, IBM 2003 to 2009. Led IT projects of $100B revenue computer company, including requirements, contracts and asset performance. Managed international projects, 25+ employees and $20M budget. Responsibilities included: Main focal point with customer; developers and operations; managed budget; oversaw development projects; ensured SLA agreements were met; problem management; change management.  
Service Delivery Manager, IBM, 2001 to 2003. Led service delivery. Handled problem and change management. Managed Projects and created service requests. Maintained high customer satisfaction through timely execution of tasks and attention to detail. 
Change Coordinator, IBM 1999 to 2001. Handled change management processes for nine accounts. Tracked problems to closure, including reports. Reviewed all changes for accuracy and completeness. Conducted education classes for tools and applications.
Team Lead, Computer Operations, 1995 to 1999. Led various IBM commercial accounts in the mainframe environment. Created project plans for major upgrades. Scheduled operator rotation, monitored workloads and  supervised complex IPL's, system configurations, power shutdowns and power ups. Managed 10 team members.
Systems Security Coordinator, IBM, 1992 to 1994. Defined and documented security requirements. Implemented measures to protect hardware, software, data, facilities and terminals. Established and maintained interface with users to resolve issues. Verified appropriate controls and measurements were in place. 
Earlier: Computer Operator, Team Lead, IBM. 

