
Andrea Mobley-Bauer

419 E. 10th Street, Mount Vernon IN  47620

C: (812)760-1880 
andimobley@gmail.com
Objective:  Due to the majority of my employment background being automotive manufacturing related, my mind-set is safety, quality and continuous improvement driven.  I am seeking a secure, long-term position with an employer who has integrity, and who sees the value of their employees, as well as, their products.   A position where my assignments positively benefit not only the company and its products, but also all other employees, where employees see themselves as a part of a team, working together for common goals.  
Skills / Self Qualities: 

Exceptional MS skills

Lean Manufacturing
Quality Inspection 

Quality Assurance 

Continuous Improvement

Systems Trials

Systems Development

Proven Trainer
Systems Implementation

Listening

Communicating


Reporting / Presenting

Team Player


Management

Work Place Safety

Tool Trained
Preventative Maintenance

Customer Service

Tool Calibration


Quick Study

Versatile



Diverse


Hard Working


Strives for Success

Dependable


Report Development
Developing Strategies

Meeting Goals
Skilled Interviewer

Observant / Aware
Problem Solver


Proactive

Coaching


Hiring / Releasing

Set Boundary Samples

PROFESSIONAL EMPLOYMENT

TJ Maxx Distribution Center







August 2014 – Present
Distribution Center Area Supervisor

•        Collaborate across internal areas to ensure the highest customer quality product, both internally and externally
•        Communicate across internal areas and across shifts to ensure smooth transitioning from shift to shift, in order to meet adjusting KPI 
         targets and partner together to meet those goals
•        Manage and continually develop a safe work place for all associates, through daily area safety walks and audits
•        Review and analyze KPI’s in a timely manner daily in order to meet short-term and long-term goals
•        Create a positive work place, where diverse backgrounds are respected and valued
•        Partner with management and Human Resources to evaluate staffing needs during historical peak seasons

•        Work with associates to develop continuous improvement ideas and plans

•        Track associate attendance hourly

•        Prepare and present new hire associate evaluations daily, weekly and monthly during initial evaluation period

•        Review each associates performance daily; review findings and discuss with associates not meeting standards for the day prior

Macer Delivery, Inc.







March 2014 – August 2014
Assistant Operations Manager (from 1997-1999 held the position of Operations Manager)
•        Provide backup operational support for expedite delivery service
•        Customer service including customer quotes, dispatching, delivery follow-up, accounts payable, accounts receivable, and payroll

•        Work with hourly employees and owner operators to insure delivery needs are met or exceeded

•        Make tough decisions quickly, which are beneficial to the company, clients and employees

•        Prepare and implement updated employee handbook

•        Created tracking system to ensure drivers were within legal time frames for driving

Sustained Quality, LLC, Tupelo MS






March 2012 – August 2012

Account Manager

•
Managed all aspects of assigned accounts including daily operations, customer satisfaction, cost control, account billing, and 

resource management

•
Successfully increased net profits by 80% in the first 90 days of employment

•
Ensured all daily sort and rework activities met customer requirements

•
Created and tracked customer satisfaction by developing and implementing KPI’s
•
Implemented continuous improvement plans to increase customer satisfaction, drove costs down and increased overall revenues

•
Selected and assisted in the training of Senior Inspectors, Shift Supervisors and 
Administrative Assistant, in order to ensure daily operational demands and targets were met

•
Initiated safety, PPE and ergonomic continuous improvement projects, to protect all staff members, which resulted in 0 OSHA 

recordable incidents during this period
• 
Worked with the Southern Regional Manager to maintain compliance with all ISO 9001 quality management system requirements

•
Implemented strenuous Work Instruction standards and educated staff on how and why, in order to prevent flow-out of non-
conforming parts, this resulted in 0 flow-outs of non-conforming parts
SRG Human Resources, Tupelo MS






February 2011 – March 2012

TPS Classroom & Hands-on Skills Trainer / Operations Manager

•
Implemented 20 hour TPS (Toyota Production System) training course for candidates seeking employment within the automotive manufacturing field – course covered 10 basic TPS ideas and incorporated these with hands-on training and problem solving

•
By February 2012, roughly 80% of TPS trained candidates had been directly hired or had been placed in assignment-to-hire 
positions

•
Evaluated and trained over 400 VTM's (Variable Team Members) by February 2012

•
Presented 65 candidates to Tier 1 suppliers for Direct Hire after completing 20 hour TPS training, with over 40 being directly hired as core team members by August of 2011

•
Acted as a liaison between candidates and clients in job placement

•
Performed daily activities from accounts payable, accounts receivable, to weekly 
recruiting plans

•
Initiated background screening and pre-hire drug screening

•
Designed a physical assessment to determine long term ability and “best-fit” for 
placement of candidates

•
Completed a Health and Safety Training Course for Toyota Boshoku, in order to 
assume the Health and 
Safety Training responsibilities for their Direct Hire and VTM's, prior to starting with the Tier1 Supplier

Kia Motor Manufacturing Georgia, West Point GA




August 2008 – February 2011

Quality Control Group Leader - Vehicle Quality

•
As first Group Leader hired into the QC department, established quality inspections deemed as highly successful within facility 
throughout all phases of production and sales, with an emphasis not only on quality but safety

•
Set the standard for the QC Group Leader position and set up all quality inspection processes within the General Assembly shop; 2 

areas, or 22 processes, during a time of extreme lean staffing

•
Designed QC inspection systems, techniques and communicated directly with vendor, J.D. Power, to ensure system was robust
•
Personally performed vehicle inspections during vehicle trial periods, as well as 
reported findings to executive-level management

•
Selected to travel to South Korea for first trial build prior to new production; created checklist of concern areas and reported back to 

Georgia facility

•
Collaborated with corporate IT group to create the first real-time Hyundai-Kia quality defect tracking system for the Georgia plant

•
Served as QC representative from Georgia facility, in Michigan for the dynamic equipment buy-off, prior to shipping and installation

•
Responsible for the daily tracking and maintenance of:  Quality results, team member training and actual performance results, personnel files, and performance and maintenance of dynamic equipment

Toyota Motor Manufacturing Indiana, Princeton IN

      


October 2001 – August 2008

Quality Planning Inspection Team Leader – Vehicle Performance 

•
Promoted from Team Member to Team Leader in 2003

•
Responsible for hourly torque controls system

•
Provide on-line training and support to team members

•
Daily preventive maintenance of equipment

•
Assist Group Leaders in daily tasks, special projects and problem solving activities

•
Selected as Pilot Team Leader for the training and plant start-up at Toyota Motor 
Manufacturing, Texas (TMMTX)

•
Assisted in the equipment buy-off process for the TMMTX Vehicle Performance equipment in Japan, tested the equipment for 
quality, safety and need, based on projected takt times, and counter-measured equipment prior to shipment to the U.S.

•
Managed the TMMTX Vehicle Performance equipment installation and set-up, and training
•
Prepared and implemented safety and quality systems for TMMTX Quality Inspection Department

•
Selected to coordinate Quality Gate Checks during New Vehicle Model Launch at Toyota Motor Manufacturing, Indiana (TMMI), 
tracked, reported and initiated countermeasures as needed, to guarantee high quality

•
Selected as Team Leader for the initial Quality Planning Inspection Departmental 
Diversity Committee

EDUCATION

University of Southern Indiana, Evansville IN, Aug 1990 – Dec 1993

•
Completed 86 credit hours toward a Bachelors of Science Nursing

•
Continuing Education courses relating to Microsoft applications

•
Continuing Education course presented by SIGECOM and USI

Mount Vernon Senior High School, Mount Vernon IN

•
General education diploma, May 1990

Professional References

Sha-ki Johnson, Operations Manager

Delta Faucet Company

113 Delta Way

Morgantown KY  42261

Office:

270-662-7000

Cell:

419-239-6818

Anthony Lenarz, Principal Quality Analyst

The Timken Company

100 Timken Road

Gaffney SC  29341

Office:

864-489-0211

Cell:

706-298-9312

Roger Adkins, Assistant Manager, Quality Control Inspection

Toyota Motor Manufacturing, Indiana, Inc.

4000 Tulip Tree Drive

Princeton IN  47670

Office:

812-779-6279
Cell:  

812-387-3429
Oliver “Butch” Wilcoxon, Assistant Manager, Quality Control Inspection

Toyota Motor Manufacturing, Indiana, Inc.

4000 Tulip Tree Drive

Princeton IN  47670

Office:

812-779-3611
Cell:

812-430-8990

Lindsay Lankford, Quality Systems Specialist, Quality Control Inspection 

Toyota Motor Manufacturing, Mississippi, Inc.

1200 Magnolia Way

Blue Springs MS  38828

Office:

662-317-3505

Cell:

662-549-4514

Tonya Macer / Mike Fisher

Macer Delivery Service, Inc.

829 Canal St.

Evansville IN  47713

Office:  

812-425-4471
Cell:  

812-305-1052
To Whom It May Concern:

I am pleased to personally recommend Andrea Mobley to your company.  I have known Andrea for 10 years.  Her work ethic and determination will be an asset to any company.

During my experience with Andrea, she has demonstrated her ability to:

· Lead multiple direct reports to make continuous improvements in her area of responsibility.

· Support and teach new members during a new automotive plant start up.

· Create a positive work environment based on teamwork and respect for each member of the team.

· Quickly learn new systems and make informed decisions in a timely manner.

· Be actively involved in diversity education and initiatives.

These are only a few of the strengths Andrea will bring to your company.  If I may provide you any further information in your consideration of Andrea, please feel free to contact me.

Sincerely,

Roger Adkins

Assistant Manager- Quality Control Inspection

Toyota Motor Manufacturing, Indiana, Inc.

TEL:  (812) 387-3429

E-mail: roger.adkins@tema.toyota.com


