Thomas Hanson

52 Redwood Ln.  Newtown, PA. 18940

Home: 215-860-3982 Cell: 267-394-2902 (Cell)

faht451@comcast.net

Objective:
To secure a position where my Model Making,Team Building, Engineering / Design, and Project Management skills & experience can be used in helping the organization reach its goals and objectives.
Summary:
· An experienced Toolmaker / Supervisor with over twenty years of experience in the day to day operations of toolrooms, model shops, and fabrication departments. 
· A results oriented take charge professional who excels in planning and managing projects. 

·  An experienced leader skilled in evaluating the strengths and weaknesses of employees and delegating tasks accordingly, adept at team building and improving the efficiency of operations. 
· Accomplished at implementing company policies, safety standards and changes in operations or processes that optimize productivity and the company’s bottom line. 
· Open minded with a positive can do attitude and experienced in handling multiple tasks simultaneously in a fast paced manufacturing environment
Highlights and Qualifications:
· Certified Journeyman Toolmaker who is skilled in designing, constructing, and maintaining tooling and equipment, who can quickly analyze and troubleshoot a situation and provide better solutions.
· Skilled in operating all tool room equipment, procedures and operations.
· Experienced working in both union and non-union departments. A team player and skilled team builder experienced handling both positive and negative issues, regarding the department or personnel and resolving in a professional, direct, and positive way.
· Proven track record in successfully directing people and completing programs on time and on budget in a fast paced environment. 

· Expert with Inventor, SolidWorks, and AutoCAD software and machine software packages such as MasterCam, BobCAD-CAM as well as editing M and G codes.
· Skilled in alternative processes for prototyping and fabrication, such as FDM, SLA, SLS, 3D Printing, RTV Tooling. 

· Excellent written and verbal communication skills, comfortable with representing the organization in any environment or situation as a technical expert in my field.
· Proven history of recruiting, organizing, and managing outside resources both domestic and international to provide additional support to existing internal capabilities.
· Adept at creating formal quotations for services, projects, or programs for presentation to customers or for internal use.  
· Over fifteen years experience working with ISO and QS policies and procedures in a manufacturing environment. Expert with Microsoft Offices Suite and Project Management software as a business tool to help maintain company records correspondence and keep apprised of ongoing internal and external programs and projects deadlines and help eliminate cost over runs.  
Work History: 

IMAC Systems Inc., Tullytown PA. / Project Engineer / 2010 – Present (Please do not call)
· Responsible for  overseeing of machine shop operations and its employees and directing all new tooling projects from cradle to grave, for both internal and external customers using our machine shop or outside resources. 

· Create, maintain, and manage, 3D models, drawings, assemblies using SolidWorks 2014 Software, AutoCAD 2009 software. 
· Proficient in creating, editing, and troubleshooting 2D & 3D CAM programs for CNC mills, lathes, and wire edm using a variety of CAM software including Mastercam, BobCad, Gibbs and Esprit. Skilled in editing M & G codes in programs at the work station, experienced in set-up and operation of manual and C.N.C. machine shop and tool room equipment.

· Review all model and part design for manufacturing feasibility, and form, fit and function. Quote all tooling and piece part costs and, issue all requests for quotes to outside sources, selection of vendors, and act as liaison between vendor, customer or in-house departments for all questions or concerns regarding any aspect of the program. 

· Tasked with the design and fabrication of any jig, fixture, or gage needed for assembly or inspection operations.

· Coordination of all components from either in-house or outside vendors into working prototypes. 

· Create and maintain databases using Microsoft Office software.
2006 – 2010
· Due to the economic downturn nationwide and the subsequent loss of manufacturing and engineering jobs in the region and in order to support my family I worked a series of temporary subcontractor positions listed below, while seeking a permanent position. 
· Ever hopeful, I used this time to improve my existing skills, and to cultivate new ones to improve my chances within the limited job market of the region.
Humanistic Robotics, Bristol PA. / Project Engineer (Contractor)
· Tasked with organizing, leading, and directing all fabrication and assembly operations for a start-up company and take there de-mining system from a concept and create a fully functional prototype for field testing and evaluation. 

YOH Engineering, King of Prussia, PA / Contracted to Penn Engineering, Danboro, PA. 
· Contracted to overhaul and update the in-die tooling used on the PEMSERTER in-die fastener installation system.

· Worked with sale engineers and designers in Europe to incorporate changes based on there feedback of updated tooling.

· Used Inventor and Pro-Engineer CAD software to produced new and updated 2D and 3D models, assemblies and drawings as well as using Finite Element Analysis software reviewed designs before prototyping. 
Clayton H. Landis Corp., Souderton, Pennsylvania / Machine Shop Manager
· Managed the day to day operations of a medium sized CNC job shop handling both internal work requests and external contracted work. 
· Worked with sales and engineering in handling customer inquiries and responsible for all tooling and piece part quotations related to perspective work for the department.
· Scheduled and coordinated all incoming work and managed existing work in progress using project management software to ensure deliveries are on time and on budget. 
· Conducted yearly reviews and handled work performance and personnel issues in conjunction with Human Resources. 

· Provided feedback and recommendations to upper management concerning the departments operations and achievement of long and short term goals and objectives. Purchase perishable and permanent tooling, materials, supplies, and initiate request and provide basis for future capital equipment, software purchases and additional personnel needs.
· Organized technical training and safety programs for department’s employees.
Moved from Illinois to Newtown Pennsylvania
Indak Mfg., Northbrook, IL / Model Shop Manager / 1999-2005
· Oversaw all prototype tooling projects from cradle to grave, this included creating job files, checking part design, creating or procuring tool design, overseeing tool construction, and first run sampling and inspection. 

· Provide the design and fabrication of any jig, fixture, or gage for either assembly or inspection.

· Managed all external prototype and special projects programs which included vendor selection, fabrication oversight, and delivery and payment authorization.  

· Organizing, planning and scheduling of all programs for the Model Shop and C.N.C. departments.
· Analysis of job costs and department efficiencies on a weekly basis and make corrections or improvements as required. 

· Manage a real time labor reporting system to ensure all employees record their time properly.

· Conduct job reviews, and individual employee performance and make organizational changes accordingly.

· Coach and train employees to improve their performance, as well as provide leadership for the 

      smooth, efficient, and profitable operation of the departments. 
      Accomplishment and improvements made while with Indak included:

· Streamlined machining, and programming operations in both departments, which reduced delivery time from six weeks to three weeks within the first two years.

· Restructured vendors providing materials and services.  This resulted in savings of fifteen percent overalls in purchases of materials, and twenty percent in vendors supplying services, while increasing vendor base.

· Purchased new C.N.C. machine center to keep up with demand for services, which was a direct result of the above improvements.

· Lobbied for and received new high-speed computers, cam software, and training for employees to meet the increasing demands for our services.

Major Reflector, Northbrook, IL / Sr. Tooling Manager / 1996-1999
· The day-to-day supervision of a secondary operation production line and a union workforce toolroom in a manufacturing support and prototyping capacity.

· Researched, recruited, and maintained an approved vendor list to augment internal capabilities and handle department overflow.

· Reviewed and approved new tooling for use in production, made recommendations concerning existing tooling as part of our continuous process improvement program. 
      Accomplishment and improvements made while with Major Reflector included:

· Developed, organized, and executed plans to move our tooling department to a new location outside the existing facility. Move was completed with the department back to full operation within a three-day period.

· Conceived and implemented new procedures for the scheduling of all incoming and outgoing tooling for maintenance, this had the effect of decreasing tool repairs and increasing tool life in production by twenty percent.

Previous Positions: 
Control Concepts, Newtown, PA – Model Shop Manager
Boeing Rotocraft Systems, Ridley Township, PA – Patternmaker

Bally/Midway Mfg. Franklin Park, IL – Moldmaker
Education
Mold Design & Moldmaking Certification, - Tool and Die Institute, Park Ridge, IL

Attended Lewis University in Lockport, IL for Airframe and Power Plant Maintenance
Attended College of DuPage, Glen Ellyn, IL for various Business Administration Courses
Various Management, Technical courses, and Seminars throughout my career

