MICHAEL A. COHAGAN

857 Racquet Lane  ~  Boulder, Colorado 80303

303-499-8063 (home)  ~  303-588-1127 (mobile)  ~  mike_cohagan@yahoo.com
SALES MANAGEMENT EXECUTIVE
New Business Development  ~  Multi-Location Operations  ~  Strategic Marketing Manager
Sporting Goods ~Furniture~Architecture Elements~Leadership Positions
Result-driven Sales Executive with a proven record of success delivering multi-million-dollar sales growth, developing new sales territories, securing competitive new accounts, and building and retaining expert sales teams. Grew company revenues $1 million annually for BCinteriors. Comprehensive background managing competitive market positioning, strategic planning, C-level relationships, and sales operations in the furniture and sporting goods industries for BCinteriors, Gart Brothers Sporting Goods, and Dave Cook Sporting Goods. Passionate and competitive work ethic with a strong sense of urgency; driven by the need for a challenge. Willing to travel.

Additional areas of expertise include:


(
Budget / P&L Management
(
Financial Forecasting
(
ROI Analysis



(
Sales Team Leadership
(
Policy Development
(
Sales Presentations


(
Market Penetration
(
Territory Management
(
Contract Negotiations

      (
CAREER  ACCOMPLISHMENTS

BCinteriors

· Grew annual company revenues from $1.5 million to more than $8.5 million by repositioning company from a budget commercial furniture company to a best-in-class contract commercial furniture business.

· Built an industry-leading sales organization in Colorado within four years.

· Generated direct sales of $1 million annually while leading all sales and business operations.

· Awarded premier industry blanket contract with Cabela’s Sporting Goods to supply all furniture for new store openings; delivered up to $150,000 in furniture per store during 3 years.

· Increased profit margins 33% and won $1 million in new business from one of the leading engineering companies in Colorado, StorageTek.

· Launched a GSA sales program worth $1 million in sales within 2 years; awarded new business with the U.S. Postal Service, Denver Public Schools, and Douglas County Schools.

· Secured 100% of leading customer account business through a tailored furniture program.

· Won business with the University of Colorado as their main supplier of commercial furniture.

· Raised more than $100,000 in 5 years by running a fundraiser golf tournament to benefit the Domestic Abuse House in Boulder.
PROFESSIONAL  EXPERIENCE

GRANITE WORLD OF COLORADO        2009-2013
Director of Sales

· Hired to take over this 15 year old company, 3 years new to Denver to drive revenues of this complete in house Granite and Stone fabrication company.

· Developed a marketing plan for the company that had fallen on hard times due to the housing slump.

· Took the company from zero sales, to now a book of business worth over ½ million dollars.
· Met with and proposed programs to national builders like Lennar, Pulte, Richmond and KB.

· Recent accomplishment include a large contract with DirectBuy as there sole granite and stone supplier.

· Have set up meetings with national company Masco to become their fabricator of choice in the Denver market as well as Las Vegas.
CORNERSTONE FURNITURE MARKETING      2005-2014
President
· Built and managed sales relationships with leading customer accounts; led negotiations.

· Analyzed operations, sales and market trends, customer accounts, and product lines.

·   Organized furniture delivery schedules, purchase orders, and employee rotation schedules

·  Maintained managed key accounts such as Cabela’s, DPS, Douglas County Schools, City and

·  County of Boulder and the University of Colorado.                     
BCINTERIORS, Boulder, Colorado
1987-2005

President

· Directed all business and financial operations, including P&L, budgeting, cash flow analysis, strategic business planning, employee recruitment, showroom design, and market positioning.

· Ran an industry-leading sales organization with up to 30 employees at 2 locations covering a 1,700sq.ft. and a 14,000-sq.ft. showroom.

· Built and managed sales relationships with leading customer accounts; led negotiations.

· Analyzed operations, sales and market trends, customer accounts, and product lines. 

· Instituted and led front-line training programs and mentored staff in strategic selling techniques.

· Facilitated regular employee performance reviews; created employee job descriptions.  

· Developed company policies, employee manuals, and job training procedures.

· Organized furniture delivery schedules, purchase orders, and employee rotation schedules.

· Collaborated with a marketing agency to develop strategic advertising and marketing plans; changed company product offering; saved 20% on the advertising budget.

· Stabilized financial situation after dot.com bust by reducing workforce, negotiating a reduced rent rate from $24,000 to $8,000, and reducing fleet of trucks and overhead costs.

· Spearheaded design and integration of new transportation and installation operations.

· Delivered $250,000 in savings during first year of operations by negotiating vendor length of payment deals and a credit line from bank officers with low interest rates.

· Opened and managed key accounts such as Cabela’s, DPS, Douglas County Schools, City and County of Boulder, University of Colorado and Campus Police Dept.
Previously held positions: Vice President at Tebo Store Fixtures, Executive at Gart Brothers Sporting Goods, and Executive at Dave Cook Sporting Goods
· Led operations, sales, P&L, purchasing, human resources, and employee team training across eight satellite stores for Dave Cook Sporting Goods.

· Generated a 30% profit margin and $1.5 million in annual sales volume at Tebo Store Fixtures.

· Produced $9 million in revenues with $6 million in purchasing for Gart Brothers Sporting Goods.

· Delivered $8 million in revenues with $5.5 million in purchasing for Dave Cook Sporting Goods
· 10 years experience in firearms purchasing and sales.

· Managed key accounts.
EDUCATION

SUFFIELD UNIVERSITY

Bachelor of Science in Business Administration

AFFILIATIONS

The Core Group, Business Networking Organization, Boulder Chamber of Commerce, The Buff Club

Society of Industry Leaders.  Who’s Who in Business. 

COMPUTER  SKILLS

Proficient in Microsoft Word, Excel, PowerPoint, 20/20 Giza and Adobe

