Joseph A. Staresinic
jastaresinic@gmail.com   720.238.2359
QUALIFICATIONS: Apprentice Electrician
Team Building
· Functional Pro-Active Modeling Programs
Implementing employee interaction

· Awareness & Preparedness
Surpassing expectations in:

· Production

· Quality

· Safety

· Financial Goals

· Retention

CORE STRENGTHS
· Supervision

· Training

· Project Consulting

· Procurement

· Conflict Resolution

· Safety & Security

· Leadership

· Acquisitions

· Vendor Relations

· Budget Management

· Inventory Control

· Business Innovation

SKILLS
Supervision / Management

· Doubled sales and revenue each year from inception (2004 – 2012) with 100% deadline completion, budget conformities, and client satisfaction

· Designed and implemented training programs for employees, vendors and clients
· Educated, trained and renewed all current and newly acquired personnel on F.D.A. and D.O.T. compliance, O.S.H.A. codes and standards, M.S.D.S., safety, policies and procedures along with exceeding daily operational goals (500+ employees)

· Streamlined production methods increasing production output by 50% amid a reduction of employee necessity by 25% 

Property / Facility Management

· Managed effectively Facilities / Properties ($100K - $10M+ / 3500+ homes / 90,000sqft) along with community assets and local / state / federal required documentation
· Established new clientele and vendor relationships for rapid response to current or potential time critical situations

· Sustained dated facility while assisting corporate in design and integration into newly attained facility  while coordinated and facilitated Service Professionals / Technicians to work in tandem
· On call experience in facility operations, maintenance and emergency response protocols
· Development and negotiation of initial and annual contracts

· Financial Management of operational guidelines and strategic investments
Sales / Service / Technical

· Trained Clientele and Co-workers on Design Software and Digital Printing Equipment

· Developed relationships with new clientele to expand sales

· Assisted Field Sales Representatives with customer sales and support

· Maintained multiple state region in voice / data communication and operations (AS400 / 1500+ CAT 3/5/7 lines)

EMPLOYMENT HISTORY
Residential Contractor

Home F/X LLC / Owner
Brighton, CO
       01.2004–10.2014
Facilities Manager 


24 Hour Fitness

Aurora, CO
       02.2011–11.2011

Senior Property Manager

Hallmark Management
Centennial, CO      06.2004–02.2007

Property Manger


Mgmt Resource Group
Aurora, CO
       01.2004–06.2004
Technical Sales / Support

Denco Sales


Denver, CO
       04.2003–01.2004

Distribution Associate


Cardinal Healthcare

Centennial, CO      05.2002–04.2003
Real Estate Broker


Realty Executives

Aurora, CO
       01.2000–12.2003
Regional Operations Manager 
Apria Healthcare

Littleton, CO
       08.1999–11.2001
EDUCATION, TRAINING & AFFILIATIONS

Cambridge College









     Aurora, CO
Massage Therapy

Business Management

Community College of Aurora







     Aurora, CO
Real Estate Licensing Education

Buyer & Seller Agent qualified

Former Member of the Colorado Association of Realtors

Colorado Technical University





       Denver Tech Center, CO
Management of Information Systems

Management of Human Resources

ISO 9000 / SOP Familiarity
First Aid & Cardio Pulmonary Resuscitation (C.P.R.) Certified



        Colorado
Aquatics Facility Operator / Certified Pool Operator (A.F.O. / C.P.O.)


        Colorado
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