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Multi-Unit District Manager with Over 10 Years Experience in Retail and Food Service and Strong Skills in Operations Management, Human Resources, Profit & Loss, Strategic Planning, Customer Service, Vendor Relations, Process Improvements, and Leadership & Development.
Enthusiastic   ●   Self-Motivated   ●   Team Player   ●   Leader
SUMMARY OF QUALIFICATIONS

· District manager with more than 10 years experience in multiunit retail and restaurant management with proven ability to oversee up to 29 stores with more than 700 employees generating in excess of $35 million in sales. 
· Demonstrated knowledge of business management principles involved in strategic planning, resource allocation & coordination, leadership techniques, and methods to improve performance and productivity.
· Strong commitment to providing first class customer service by assessing customer needs, providing need-based solutions, and exceeding customer service standards.

· Sound human resources and leadership acumen involved in recruiting and selecting right people for each position, create accountability, set goals, and deal with performance concerns promptly and fairly while maintaining business focus.
Career Achievements
District Management 
· Managed transition including human resources, payroll, vendor relations, & culture with minimal attrition during merger & acquisition process of 29 company restaurants with more than 700 employees and over $35 million in annual sales.

· Oversaw operations and profitability for 6 restaurant units with over 100 employees serving over 5,000 daily customers and generating over $7 million in annual sales to rank top in sales performance across 6 districts.
· Led 14 restaurants with 400 employees averaging over $1.2 million in annual sales while maintaining responsibility for operations, profit & loss, human resources, lease agreement negotiations, corporate remodels, and implanting new products & equipment. 

· Achieved superior metrics in corporate inspections, met speed-of-service standards monthly, led team to accomplish 100% EcoSure certification, and acquired superior Guest Trac performance ratings to lead national average.

· Restructured management organization and compensation package effectively decreasing labor expenses by approximately 8%.

· Maintained labor and gross profit within guidelines, grew sales, built & maintained vendor relations, and retained responsibility for meeting budgets. 
Leadership

· Managed, mentored, and motivated team of 4 district managers and 29 store managers overseeing 700 employees using participative-intellectual leadership style with track record of 25% turnover rate in management staff.
· Facilitated training on restaurant management and food safety certification to more than 1,000 managers and employees and led motivational course to 30 district managers, franchisees, and corporate franchise business leaders.

· Led staff recruitment efforts, conducted job interviews, completed performance evaluations, managed disciplinary action, oversaw multi-unit staffing schedules to optimize sales with industry average turnover of 150% for hourly employees. 

Professional Experience

· Dock Manager, Appliance Factory Outlet, September 2013 – April 2014

· District Manager, Rob-Kraft Incorporate, June 2012 – August 2013

· Managing Director, Ocedon Restaurant Group, July 2011 – April 2012

· Director of Operations, Your Way Enterprises, 10+ Years 
Technology
· Proficiency in Microsoft Word, Excel, PowerPoint, and Outlook

· Led Point of Sale (POS) system installation for up to 10 machines/displays per store
· Ability to troubleshoot and replace hardware or upgrade software

· Clamp truck certified
