LEON W. KARG 

218 South Linden Street

Belle Plaine, MN 56011

(952) 594-9124
E-mail: karg9093@aol.com 


OBJECTIVE

Senior position with responsibilities in Management.


WORK SUMMARY

o Manage large groups of (8-100+) employees for increased productivity, quality and efficiency while

   reducing absenteeism.

o 10+ years production Supervision in Production Floor Operations, Mailing/fulfillment, Print Operations,        

   Warehouse, and Dispatch. 

o Extensive experience in Inventory Control, Quality Control, cost estimating, run rates, and purchasing.

o Small business owner with experience in HR, accounting, purchasing, sales, and others.

o Computer experience in MS-Windows, Works, Outlook, Excel, Visio, Solimar Print Director, KICS,

   WMS, Crystal Reports, computerized Warehouse Merge Control, and RCS Inventory Control systems. 

o Hands-on manager with strong verbal and communications activity in multiple departments.

o Over 16 years experience in Warehouse, shipping/receiving and order filling including 13 years in a 1.2 

   million sq. ft., 35 acre warehouse.

o Developed troubleshooting and problem resolution skills for production and personnel issues.

o Responsibilities in hiring, coaching, mentoring, disciplining, termination, and employee reviews.

o Design floor plans and new production line layouts, new equipment startups, establish SOP’s, and 

   implement the 5S Lean Discipline across multiple departments.


EDUCATION

Mankato State University, Mankato, MN 1980-1984

Coursework in Business Management. Minor concentration - Aviation Management.


OTHER TRAINING

-Training and coursework in Warehouse Management Systems, K-Mart Inventory Control,

  Supervision 1, Safety, Shipping/Receiving, HazMat, Solimar, CPR and others.

-Completed coursework in paperless product receiving (WMS/KICS).

-Licensed as certified Fork-Lift Driver and in all related warehouse equipment.


WORK EXPERIENCE
Apex International, Chaska, MN. 2007- 2014
Supervisor of Compounding / Preweigh Departments

-Lead a 24/7 operation that weighed the chemicals and compounded “Over The Counter” and “Cosmetic” formulations for the retail market.
-Earned recognition for leading the 3rd shift Set Up team to improved performance by increasing accountability and decreasing turn around time. 
-On 1st shift instituted a cultural change to self reliance on the lines instead of waiting for maintenance to repair every issue. This change filtered to all the other shifts and was the precursor to Autonomous lines. 

-Increased “up time” on the lines and improved efficiency by 15% while also increasing output by 100% within 3 years. 

-Led 1st shift to be the top producing shift for 40 consecutive months. 

-Trained crews on the use, repair, and change over of most of the production equipment.

-Helped lead the 5S initiative including performing the class room training. 

Sub-Contractor for Peer Construction, Belle Plaine, MN. 2005-2007

- Perform all phases of interior and exterior construction, and remodeling.

- Estimate and provide bids for projects to be completed, and source project equipment and materials.

- Provide customer service, and close sales to potential clients.
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Young America Corporation, Young America, MN. 2002-2005

Outbound Lead for Print Operations, Lettershop, Special Ships, Special Ops, and Shipping Depts.

- Supervise associates across multiple departments for productivity, , accuracy, and 5S Lean Concepts.

- Monitor production and train associates on multiple Xerox sheet-fed high speed printers.

- Develop production schedules for MBO folders, Bell and Howell inserters, Pitney Bowes postage meters.

- Coordinate bulk mailings through the USPS, and bulk shipments through UPS, Fed Ex, and trucking lines.

- Design floor plans for efficient use of equipment and space, and for new equipment production lines.

- Oversee new capital equipment start-ups from installation to training associates, developing production

   standards, writing SOP‘s, and resolving new equipment teething issues.

- Estimate project run rates and provide time and cost estimates for upcoming projects.

- Produce departmental cost/benefit analysis by researching payroll, benefit, space, utility, and material 

   expenditures.

- Work with Account Managers to provide customer service to clients by leading tours of the facility and 

   answering production and shipping questions.


Clean Sweep Inc., Shakopee, MN 2000-2001

Routing and Dispatch Manager/Co-Manager Sweeping Department

- Manage routing, dispatch and sweeping operations for maintenance company.

- Provide direction for parking lot cleaning, vacuuming, power broom, scraping, snow

   removal, road maintenance, preperation work for street paving.

- Develop schedules and routing of job assignments on a 24/7 basis.

- Hiring, supervision, training of 30-100+ service employees/sub-contractors. 

- Provide customer service, sales, troubleshoot and resolve problems. 

- Identify/define company rates, policies, procedures, handbook revisions. 

- Complete new residential roadway construction cleanup and maintenance.

- Maintain/service roll-off dumpsters for construction clean-up/materials. 


Ottertail Wholesale Baits, Perham, MN 1999-2000

Owner/Principal

- Owner/principal of a wholesale company serving national, international, and 

   regional marketplaces in the sale of live bait for sport fishing.

- Supervise 8 employees in harvesting, sorting, handling, packaging and general labor

   for the receipt and distribution of products.

- Export/import of live bait for resale to bait retailers/retail outlets.

- Utilize UPS and Air Freight for foreign shipments.

- Manage all general business operations including sales, accounting, inventory control,

   purchasing, human resources, site supervision, negotiation with vendors.

K-Mart Distribution Warehouse, Shakopee, MN 1986-1999

- Responsible for optimum quality assurance including accurate order filling,

   proper storage and accurate computer entries. 

- Conduct cycle counting, physical inventory and final reporting.

- Utilize hand-held, bar-coding laser scanner for inventory counts.

- Adjust inventory to meet approved safety stock and quantities.

- Maintain productive workflow to insure consistent shipping schedules.

- Assignment and scheduling of picking and transportation personnel.

- Troubleshoot workflows, answer technical questions, resolve problems.
