Eric Poock
1607 4th Avenue South  ( Buffalo, MN ( 55313
(319) 215-2756 ( poock4@aol.com
Qualifications Summary

Energetic and dynamic professional offering a broad range of supply management experience. Excellent communication skills and the ability to work comfortably with others. Strategic thinker with strong coaching and leadership skills. Ability to prioritize and handle multiple tasks and projects concurrently. Loyal and committed employee. Proficient in Microsoft Office, Oracle, and SAP. Demonstrated skills in:


( Materials Management
( Supervising 

( Interpersonal  Communication
( Training
Interested in working in an exciting and expanding environment that will challenge my technical, communication, and leadership skills and provide me with opportunities to continue my professional and personal growth.
Work Experience
John Deere (Revolution Technologies), Waterloo, IA
            December 2013 – June 2014
      Unit Supervisor III

· Established employee environment regarding communication, feedback and overall guidance.
· Ensured that assigned personnel had appropriate training, work instruction and tools to successfully do their job.
· Monitored control plans, troubleshot workmanship problems and supervised production activities to ensure that manufactured products met or exceeded all established quality requirements.
· Administered employee policies, practices, procedures and work rules appropriate for the unit while ensuring adherence.
· Monitored individual and line performance and took corrective action as necessary.  
· Determined manufacturing and/or distribution priorities based on the production schedule and made daily assignments including filling vacancies and assigning overtime in order to adhere to the customer delivery date.
· Planned for maintenance of equipment and facilities to maximize the uptime and utilization of capital equipment assets.
· Monitored and made corrections to stay within the department operating budget targets.
· Directed departmental continuous improvement plans and activities.
· Implemented and monitored safety programs, housekeeping, and 5S.
Con-Trol (Express Employment), Waterloo, IA                          March 2013 – September 2013
      Warehouse Supervisor 
· Directed the day-to-day operation of the distribution center while maintaining the warehouse management system and ensuring proper work flow to maximize customer satisfaction.
· Responsible for shipping, receiving, repairs, inventory control, transfers, quality control, warehousing, and maintaining the facility.
· Motivated and supervised all warehouse personnel and conducted performance reviews.
· Monitored volume of work and ensured the efficient completion of all tasks according to schedule.
· Provided a safe, secure, and engaging work environment that fostered associate involvement, creativity, and development in a team atmosphere.
· Planned and implemented effective methods to improve department processes and profitability.
· Ensured warehouse associates understood and adhered to all company policies and procedures through training and performance feedback.
Northern Natural Gas, Waterloo, IA
May 2006 – August 2012

Warehouse Supervisor
· Managed all yard and warehouse operations including logistics, invoice approval, shipping, budgeting, receiving, quality control, transfers, requisitioning, inventory control, returns, investment recovery, and warehousing.

· Developed cross team relationships and interfaced with multiple departments – construction, engineering, accounts payable, procurement, operations, and management.
· Supervised warehouse associates on a daily basis, conducted performance reviews, and provided performance feedback.
· Developed and maintained warehouse management parameters for procurement ordering, receiving operations, and shipping operations.
· Responsible for training warehouse associates with the ability to safely operate all warehouse equipment.
· Created and edited all item numbers within the Oracle inventory database.
· Supported company policies and procedures including safety/environmental rules and regulations.
CJ Remodeling, Lannon, WI
November 2005 – April 2006

Construction/Laborer
· Performed carpentry duties including frame work, finish work, drywall work and painting.
· Assisted with construction and installation of houses, decks, additions, garages, doors, windows, siding, and roofing.   
Aerotek, Waterloo, IA


May 2004 – November 2005

Materials Administrator
· Employed as a third party contractor for Northern Natural Gas.
· Performed safe operation of forklifts loading and unloading various types of material to support operational needs. 
· Ensured inventory was efficiently managed through material receipts, corrections, and transfers. 
Omega Cabinetry, Waterloo, IA
November 2003 – April 2004


May 2004 – November 2005


Shipping Clerk
· Responsible for the loading, transportation, and storage of cabinetry materials. 
· Performed data processing functions within the computerized warehouse management system. 
· Assisted with production and receiving needs upon request.

Target Distribution Center, Cedar Falls, IA
March 2003 – September 2003


May 2004 – November 2005


Warehouse Clerk
· Responsible for the loading, unloading, transportation, and storage of consumer goods.
· Operated forklifts, reach trucks, cherry pickers, and riding pallet jacks.
· Tracked and adjusted inventory levels within the computerized warehouse system.
Menards, Waterloo, IA


April 2000 – February 2003


Lumberyard Clerk
· Responsible for the safe operation of forklift equipment to load, unload, and store lumber products.
· Worked to meet established daily and monthly goals. 
· Maintained an inventory level that ensured the availability of products and materials to meet customer expectations. 
· Provided a high level of friendly and professional customer service that included material selection and loading.

Education


Hawkeye Community College, Waterloo, IA

AS, General Studies, June 2001

