CFO/CONTROLLER/VP OF FINANCE
Summary
I help companies drive shareholder value by using a successful growth driver and funding model, so they can have the luxury of choice to sell or expand.

Significant Results
· Helped a group of investors improve their portfolio by getting 25% of their investment returned one year earlier than originally planned to pursue other projects.    
· Helped a company's location to become profitable from a loss through secured funding strategies.
· Enabled a CEO to secure additional funding to cover projected shortfall of $200,000 due to a greater than 15% revenue growth over the prior year.
· Obtained a critical renewal of a bank's line of credit avoiding an immediate shut down of the business, (Crisis Management).  
· Helped a company grow 33% without staff increases due to the greater efficiency from installing a new custom joint interest accounting system that communicated with a new general ledger system.
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Treasury & Cash Management 
Financial Modeling 
Strategic Planning
Led Teams - Acct, IT, HR
Big 4 Public Accounting
Waterfall Schedules
Net Cash Flow
Net Present Value
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Professional Experience
FORTIS WARRANTY, Denver, Colorado, 2012 - Present
Chief Financial Officer
Fortis Warranty offers an unique solution for customers and contractors to save money.  
· Participate in the ongoing strategic planning process as an integral member of the senior management team.
STRATEGIC FINANCIAL CONSULTING, Golden, Colorado, 2006 - 2014
Managing Director
As a financial executive, led financial planning & analysis and financial reporting for client companies, with revenues up to $1.2 billion per annum. Clients included New West Technologies, Black Hills Energy, Kidrobot, and General Moly.  Industries included energy, natural resources, multi-state, oil & gas conferences , and private equity (PE) backed companies.
· Helped a private equity backed company raise capital by creating a reporting package that included GAAP financial statements, EBITDA metrics, and revenue waterfall schedules.  Company is in the process of raising $3 million from a private investor.  
· Consolidated the financials for an energy company, for each of their power plants, and delivered them to the buyer for their due diligence.  
· Company's executive team was paralyzed in their decision making process.  Designed a contract profit report for managing projects and sustaining profitability in their projects.  Established a starting point for their cash flow forecast.
· Transfer the accounting function for a mining company that was relocating from Spokane to Denver




UNIVERSAL SOLUTIONS, INC., Aurora, Colorado, 2005 - 2006
Chief Financial Officer
Universal Solutions, a $5 million electrical contractor who installed large battery backup systems.  
· Directed the financial and tax strategies.  Managed the funding, financial analysis, accounting and risk management.  Renewed line of credit. 
· Created cash flow forecast to ensure payroll was covered.
Earlier Career History
NEW CAPITAL RESOURCES, INC., Managing Director.  Reviewed cash flow scenarios and managed a $60,000,000 debt facility minimizing interest costs and keeping the company in compliance with the loan covenants. Prepared financial models, financial analysis, MD&A and Reg D documents for a rollup merger & acquisition (M&A) in the creation of Tecta America.

RT COMPANIES, Chief Financial Officer, RT Systems, a $28 million over the road trucking company with 5 terminals.  Ram Trans a $5 million freight Brokerage Company.  Directed the financial and tax strategies.  Managed the funding, financial analysis, accounting and risk management.  Raised $3.1 million in equipment financing.

GRANT THORNTON LLP, Controller, Grant Thornton LLP, is a national CPA firm headquartered in Chicago, IL.  Directed month-end reporting, including balance sheet, profit & loss, and work in progress.   Negotiated 18% discount on a furniture purchase in connection with office move to a new location.

WESTERN ASH COMPANY, Controller, Western Ash Company is now a private company headquartered in Fontana, CA.  Once was a $16 million subsidiary of Boral Ltd, headquartered in Australia.  Directed month-end reporting, including balance sheet, profit & loss, and cash flow, budgeting, and financial analysis of actual-to-budget variance used for GAAP, SEC and Australian reporting.  Developed and implemented financial and accounting systems.  Led all budgeting, forecasting and audit activities.

KPMG, Senior Accountant, Reviewed and prepared tax returns for corporations, individuals, and partnerships. Directed compilation of financial statements for executive review.

Professional Credentials
Certified Public Accountant – Licensed in Colorado and Arizona
Master of Business Administration – Golden Gate University
Bachelors of Science, Accounting – Ferris State University

Software
Microsoft Excel, Microsoft Office, Lawson, JDE, Mincom, Great Plains Dynamics, FRX, F9, Platinum, Macola, Toolbox, QuickBooks, FAS, Peachtree, Deltek and Market Analyst.
