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Profile:

Highly motivated strategic leader and systems thinker seeking opportunity for growth in a progressive non-profit agency where I can combine my program development expertise with my managerial skills.  Solutions focused and outcomes oriented, I am able to pay close attention to detail while looking at the larger picture.

Achievements:
· Successfully integrated HIV prevention services programming to include Integrated STD Testing, Prevention Services for High Risk Youth, and Harm Reduction Services yielding over 10,000,000 STD tests per year, 625 services for YMSM, and 350,000 syringes exchanged.  
· Developed and implemented an Access to Care department to facilitate greater access to and coordination of primary medical care for HIV positive adults and other at-risk populations

· Developed and implemented strategic plan that expanded division by securing 10 new contracts/programs totaling $7.5 million within 3 years (50% growth)

· Designed and implemented mental health and vocational/educational programs for young men of color who have sex with men, building a full continuum of services for this population
· Successfully managed merger between Harlem United and FROST'D HIV Prevention programs by integrating programs and instituting system-wide changes in management structure

· Instituted a systematic quality assurance program that ensures programs are audit-ready, meeting their deliverables, and addressing problem areas resulting in no significant audit findings over the last 3 years among 35 government and foundation contracts.
· Provided programmatic oversight leading to expansion of programs into the community, forging long-lasting partnerships 
· Created and implemented programs that strategically fit with agency’s mission

Professional Experience: 

Vice President, Prevention, Education, and Support Services

Harlem United Community AIDS Center, New York, NY, December 2011 – November 2014
· Responsible for program development and oversight of 42 contracts (federal, state, city, and private funding) totaling $7.7 million in revenue

· Develop and manage the divisional strategic plan and set priorities for internal organizational development to incrementally grow the divisional budget to support Harlem United’s goals
· Work to sustain a positive work culture that reflects the mission of the agency
· Responsible for building collaborative relationships with allied community based organizations, social service organizations, elected officials and funders to enhance community services for at-risk populations

· Assure implementation of program goals, triad management, contract deliverables and corporate compliance
· Develop program budgets ensuring adequate agency and divisional overhead goals are met
· Review variance reports and financial statements monthly and plan spending accordingly
· Collaborate on the development of new program activities in response to the changing needs of clients and staff
· Ensure that the social service program is known, accessible to and inclusive of all potential participants and that regular and rigorous outreach efforts are made to those eligible to participate
Associate Vice President, Prevention Services Division

Harlem United Community AIDS Center, New York, NY, August 2010 – November 2011

· Responsible for program development and oversight for 17 contracts (federal, state, city, and private funding) totaling $3.5 million in revenue
· Serve as part of the senior management team of the Community Health Services division and responsible for the oversight of community outreach and field based prevention services, as well as operations at the community health office at 290 Lenox Avenue
· Responsible for the a seamless approach to program design that integrates deliver of service between departments and divisions
· Responsible for directing the development of clinical supervision and evaluation activities for the programs in the Prevention portfolio. 

Managing Director, Testing Services Department – Prevention Division

Harlem United Community AIDS Center, New York, NY, July 2007 – August 2010

· Provide direct data driven supervision to the departments’ program director, project manager, administrative and data coordinators
· Responsible for ensuring implementation of agency Triad Management activities, to include data driven supervision, program continuous quality improvements and clinical supervision
· Monitor cash flow, annual budgeting and oversees fiscal management functions for the department; reviews and approves monthly financial statements (vouchers and variance reports) and address discrepancies with division senior management and fiscal vendor
· Oversee the maintenance and update of sound systems of internal controls and records
· Maintains and update departmental program policy and procedures manuals to include annual updates as per funding requirements
· Work closely with the Senior Director of Operations on contract compliance and equipment maintenance
· Liaison with agency Medical/Lab Director to ensure quality assurance protocol on all STD and HIV testing activities
· Develop clinic flow and direct observations of direct service staff
· Ensure rapid testing quality assurance activities in accordance with Federal, State and local guidelines.  

Program Coordinator, Village Well Department - Prevention, Education & Policy 

Harlem United Community AIDS Center, New York, NY, May 2005 – July 2007

· Provide direct supervision of the department’s outreach staff, including community health specialists, HIV/AIDS pre- and post-test counselors and peers educators
· Oversee the department’s outreach activities, development of materials and client recruitment; assist in the management and oversight of the departments programmatic services
· Cover for the department director in his/her absence; participate in quality assurance activities, including chart review, data reports and oversee departmental data entry activities
· Ensure that program deliverable documentation is maintained in accordance with funding and agency standards
· Assist in the development and expansion of the network of provider agencies who work with our target population
· Represent Harlem United by attending workgroups and networking meetings in the community.

Supervising Health Educator, HIV Clinical Care Services 

William F. Ryan Community Health Center, New York, NY, October 2004 – May 2005

· Supervision and management of the centers CDC funded CTR program; provide rapid/advance pre and post test counseling, risk reduction education and related referrals to individuals encountered during outreach sessions
· Participate in quality assurance activities, including medical chart review and review of data reports to ensure accuracy of data bases
· Ensure that program documentation is maintained in accordance with funding and agency standards
· Develop curricula and implementation of VOICES/VOCES (DEBI) intervention
· Develop public service announcement, fliers and brochures to inform the target population of the availability of HIV related services
· Develop and expand the network of other provider agencies working with targeted population; represent Ryan Center by attending workgroup and networking meetings in the community
· Supervision of outreach workers, peer specialist and senior peer educator. 

Experience (cont’d)

Project Manager, People Using Media to do Prevention (PUMP Project)

Foundation for Research on Sexually Transmitted Diseases, Inc. (FROSTD), New York, NY, January 2001 – October 2004

· Assist in the implementation and management of video production and outreach activities, materials and participant recruitment
· Manage financial records, purchasing activity for the project
· Manage review panel, steering committee, quality assurance and curriculum development activities
· Supervise and maintain outreach activities and outreach staff
· Under the supervision and guidance of the project director, work on the submission of projects continuing funding applications (CFA's) and projected intervention plans
· Oversees spending by divisional staff; work with the comptroller and project director to create budget modifications and ensure that they are executed in a timely manner
· Gathering, tabulating and reporting of CDC data requirements and agency monthly data reports to the executive director; monitor staff time and maintain time and leave records
· Assist in the implementation and interpretation of projects evaluation activities; maintain and gather all evaluation surveys and other evaluation tools.

Account Coordinator, Foote, Cone & Belding HealthCare, HIV Market Expansion, October 1999 – December 2000

Financial Coordinator, Naomi Berrie Diabetes Center, Columbia University, New York, NY, June 1998 – September 1999

Administrative Coordinator, Cornell Clinical Trials Unit, Cornell University Medical Center, New York, NY, June 1996 – May1998

Prevention Case Manager, Brothers Network, San Francisco AIDS Foundation, San Francisco, CA, June 1995 – May 1996

Publications/Presentations
· Sisters Empowered, Sisters Aware: three strategies to recruit African American women for HIV testing. Gaiter JL, Johnson WD, Taylor E, Thadiparthi S, Duncan-Alexander T, Lemon C, Turner A, Hickman D, Brown D, Aponte E, Kimbrough L, Prather C. AIDS Education and Prevention 2013 June 2013, Vol. 25, No. 3,:190-202. 

· Lopez D, Aponte E, Estabrook S, (2012). Findings from the Blocks II Project, an Innovative Zone-based Approach to HIV and STI Prevention and Testing. Poster Presentation at the Poster Presentation at the 2012 National Summit on HIV and Viral Hepatitis Diagnosis, Prevention and Access to Care, Washington DC Kasmara, L, S. Crowe, Aponte E, Howell T, (2012). Increasing Access to Care (ATC) & Support Services for HIV+ Homeless Individuals: Harlem Model Implementation. Oral and Poster Presentation at the 2012 National Summit on HIV and Viral Hepatitis Diagnosis, Prevention and Access to Care, Washington DC 
· Lerman K, Kasmara, L, Aponte E.: Integrating Behavioral Health Services: Adopting a recovery oriented model and reducing redundancies to maximize service deliveries. Poster Presentation at 2012 SAMHSA Grantee Meeting, Washington, DC (2012)
· Kasmara L, Aponte E, Howell T, Gillen S, (2011). Retention in care: prevention, monitoring, and implications on cost savings. Poster presentation at the 2011 International AIDS Conference, Rome, Italy.

· McGovern P, Gillen S, Jabouin R, Aponte E, Naqvi Z (2009): Knowing Is Sexy: A Modified Social Networks Approach to Identify HIV Infection Among YMSM. Poster presentation at the 2010 National Summit on HIV, Washington DC
Education:

Empire State College, New York, NY
Undergraduate studies in Health & Human Sciences – degree pending
SKILLS:
Microsoft Office Suite 2007 (Word, PowerPoint, Excel, Access), WordPerfect for Windows, eClinicalWorks, MSI, internet search engines; Calendar Plus; FRS ADMIN; AP/CAR; FFE Windows, FAS Spreadsheets; innovative and strategic thinker, solid budgetary experience, exceptional time-management skills and a strong team player.  Fluent in Spanish. HIV pre-post test counselor with Ora-Quick Rapid (finger-stick & advance) and Ora-Sure testing
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