James W. (Bill) Boone
.      ( Mobile, AL      (   251-455-7641       (     bill -boone@hotmail.com(
SUMMARY

Dedicated Production and Inventory Control Professional known for organization and
                 results-oriented job execution.  Strong skills in material planning, purchasing,
                 production planning and scheduling, and inventory management.  Strengths include
                 SAP R/3, Project Management skills, Microsoft Excel, planning, excellent interpersonal
                 skills, leadership, and communication.
PROFESSIONAL EXPERIENCE
KONICA MINOLTA BUSINESS SOLUTIONS, Mobile, AL                                            2004 -- 2014
Manufacturing Manager (2008 – 2014)       
Managed planning and scheduling for laser printer refurbishment and product assembly operations.  Controlled production material procurement, replenishments, and material flows, utilizing SAP R/3.                                                                                                                                                                                        
· Manufactured items produced contributed $2.7M average annual revenue
· Performed production planning, generating weekly production schedule 
· Developed 67 laser printer bills of material, for efficient system processing, material planning
· Designed, implemented production order pick list, improving material handling, accounting, staging

· Planned laser printer packaging requirements to reduce inventory value by 71%
· Designed, implemented process to procure, allocate refurbishment operation material, reducing delays
· Managed excess and obsolete inventory reporting, $1.2M total disposal processing
· Managed WIP, raw materials physical inventory preparations, achieving zero variance for 2-year period 
Material Control Manager (2006 – 2008)                                                                                                           
Administered Cycle Counting Program to manage $24M inventory in support of $115M in annual division shipments for international laser printer company, utilizing SAP R/3.
· Conducted average 400 product cycle counts monthly, maintaining inventory accuracy, accountability
· Researched and investigated count discrepancies to validate inventory adjustments
· Managed excess and obsolete inventory, applying usage analysis, resulting in $900K disposal value
· Initiated damaged carton product re-packaging program, decreasing damaged stock scrap by 75%
· Managed annual physical inventory, preparing Physical Inventory Plan, resulting in 98.5% inventory accuracy, and management performance recognition, monetary bonus
· Managed material transfers to Master Distribution Centers to close Mobile, AL, Operations
· Successfully managed Master Distribution Center first semi-annual physical inventory
· Assigned to Manufacturing Management/Production Planning (SAP-PP) responsibilities
Supply Chain Management/Senior Buyer (2004 – 2005)  
Purchased materials and services to support manufacturing and warehouse operations.  Analyzed SAP R/3 BW Material Planning data for effective materials management to support sales distribution.
· Reviewed weekly product purchase receipts and inventory data to ensure SAP R/3 BW data accuracy for material procurement and replenishment decisions
· Performed material planning for procurement of supplies, packaging, documentation, services, electronic components for product recovery and warehouse operations
· Performed SAP R/3 vendor, material master maintenance, purchase order entry, delivery status communication
· Purchased competitor products, managing shipments to corporate Engineering divisions, initiating invoicing 
· Processed $89K purchases monthly with 18 vendors, resulting in zero manufacturing operation delays; began quotation process to obtain economical pricing; established vendor relationships
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PREVIOUS EXPERENCE
MINOLTA-QMS, INC., Mobile, AL 





Service Program Manager / SAP R/3 System Implementation,
· Coordinated with service provider IBM to communicate product development status, plan product training. 
BAY SHORE FLUID POWER, Mobile, AL                                                                                            
Buyer 
· Purchased hydraulic and pneumatic components for Parker-Hannifin Corporation distributor, utilizing inventory planning system, EDI, and corporate network.
QMS, INC., Mobile, AL 

Senior Program Manager

· Managed laser printer development projects from Marketing product development start to market launch.
EDUCATION

Bachelor of Science, Business Administration
                      AUBURN UNIVERSITY, Auburn, AL

Statistics, Computer Programming (Post Graduate)
      UNIVERSITY OF ALABAMA, Tuscaloosa, AL

Management, Calculus (Post Graduate)                          UNIVERSITY OF SOUTH ALABAMA, Mobile, AL

PROFESSIONAL TRAINING
SAP ASAP overview and detail courses


      
                         SAP America, Atlanta, GA

Project Management Techniques (2), Microsoft Excel 

                    SkillPath, Bettelle, Mobile, AL

Leadership Edge I                                                                                      Bluepoint Leadership, Ramsey, NJ

Microsoft Excel Intermediate, Advanced                                           University of South Alabama, Mobile, AL

AWARDS AND RECOGNITION
Vision 2002 Award, Minolta-QMS, Inc., 2001, recognizing SAP R/3 Implementation Project Performance

Phoenix Award, QMS, Inc., 1998, recognizing Operating System Implementation Project Performance

