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Summary
To obtain a challenging position that will enable me to utilize and advance my skills, while contributing to the success ofthe company. As an industrial manager, my highest objective is to support the company's core goals by assuring highinventory quality and exceeding inventory targets. In order to do this, I will impart my full expertise in planning,scheduling, forecasting, pattern analysis, deployment, and reporting with maximum accuracy as possible. Equipped witha strong background in inventory management and logistics operations, I am positive that this can be achieved. I also aimto continually enhance my capabilities, utilize the best inventory practices, and pursue its implementation amongwarehouse workers. I am looking forward to put forth a positive contribution for the growth of the company.
Highlights
Lean manufacturing and design			Negotiations expertMergers and acquisitions knowledge	Procedure developmentPersonable	AnalyticalCost reduction and containment		Team buildingInventory control			Cost reduction and containmentRelationship building			Relationship building
Flexible

Accomplishments

Identified and acquired 10 high-value new clients for the company.Cut inventory by more than half and improved on-time delivery to 40% by using JIT logistics.Created critical KPIs to track and improve on-time delivery, customer issues and safety statistics.Streamlined the branch operations, resulting in a 10% reduction in operating budget.
Experience
Distribution Manager / Inventory Control Manager	01/2014 to CurrentOFFICE MAX/OFFICE DEPOT		Salt Lake City, UT
Working in a 250,000 sq. ft. distribution center, I interfaced and coordinated operations with Senior Management,Sales, Purchasing, Planning, Shipping, and Receiving.Trained and developed a staff of associates in receiving, QA, order fulfillment and shipping product to fortune 100companies. Staff varied in size from 15 to 50 due to seasonal operations.Developed and implemented operational procedures that improved efficiencies and allowed operations budgets tocome in below forecasts.Managed and oversaw customer returns as well as returns back to manufactures.Monitored inventory levels to assist in identifying potential problem areas. While interfacing with purchasing andsales.Company Inventory Control Manager responsible for 40 million dollars worth of inventory. Conducted regularcycle counts. Maintained a 98% accurate level of efficiency.
Specialist, Inventory Management/warehouse Management	01/2009 to 01/2014ALL TAXI MANAGEMENT LTD		New York, NY
Responsible for over $5 million inventory stock.Consistently oversaw inventory control, ordering, storage management and site monitoring.Managed handling and receipt, sampling, data entry, dispensing, control substance, distribution and destructionof materials.Ensured operations are in compliance with OSHA, MIOSHA, and DOT standards.Maintain License files and all support documentation (contracts, compliance assessments, approvaldocumentation).Oversaw and performed activities associated with the import and export of raw materials and finished goods.

Supervised shipments valued up to hundreds of thousands or more per shipment.Implemented and maintained the effectiveness of the quality system, including preparing and submitting documentpackages for international regulatory submissions, audits and reporting.
New York Distribution Manager / Inventory Control Manager	01/2007 to 01/2009FRESH AND TASTY GOODS
Maintaining optimal stock levels to ensure timely availability of products.Managing an Inventory team comprising of Shift Managers and team leaders.Setting operational standards for all staff to followPresenting written reports and analyses to senior managers.Creating and maintaining spreadsheets to report and analyze data.
Education
BA: Industrial managementArcada PolytechnicBA in Industrial management Arcada Polytechnic
Certificate: non violent conflict resolution		2006University of Rhode Island	Helsinki, FICertificate in non violent conflict resolutio University of Rhode Island Helsinki 2002 to 2006
Skills
Inventory, Inventory Control, Million, Operations, Audits, Contracts, Data Entry, Documentation, Dot, Inventory Stock,Ordering, Quality System, Sampling, Site Monitoring, Storage Management, Warehouse Management, And Sales,Budgets, Buying/procurement, Cycle Counts, Forecasts, Fulfillment, Purchasing, Qa, Sales, Shipping, Accounting,Supply Chain
References
Troy Bennett, Troy-Bennett2@officedepot.com, 8019525323
Garry Wilson, 8016080824Manager office depot ,gareywilson@officemax.com
