Donnie Shepard
P.O. Box 1622 Eastlake, CO  80614    303-453-0711    hardwork13@icloud.com

SUMMARY OF QUALIFICATIONS
	 
	· [bookmark: _GoBack]Black Belt in Lean Manufacturing
· Supervisor who establishes goals and motivates employees through coaching and training to achieve objectives. 
· Lead or sponsored several continuous improvement teams to achieve targeted operation goals saving the company $500k - $1.5 million each year 
· Continually recognized with positions of increasing responsibility for outstanding work ethic and multi-tasking. 
· Profit-oriented professional with 18+ years experience towards building successful product launches. 
· Communication skills with ability to motivate diverse groups into working together. 
· History of self-motivation and eagerness to take on new responsibilities. 
· Optimizing and automating business processes to save time and lower operating costs.  Improved overall labor resource planning and tracking to reduce labor variance by 85% ($196k).




Experience

October 2013- Dec. 2014 (left for job in Ky. it fell through)            Owens and Illinois Amber Glass Maker                                    Windsor. CO
Finished Products Shift Supervisor & Quality Shift Supervisor

· Ensure quality and productivity by monitoring and performing mechanical and visual checks.
· Review shift operation and make decisions and implement actions relative to changes on shifts, that impact processing. 
· Make recommendations regarding how plant operations can further improve
· Implemented team building programs
· Implemented Shift “Code of Conduct”
· Monitor PRS control charts and review process shifts with key personnel
· Understanding of all customer requirements
· Monitor job changes and progress through the work force and make quality decisions
· Qualified in the operation of key informational systems within the process area. Current systems include PIC, SAP, ELIS, Work brain, and Production data base.
· Responsible for administrative duties involving time records, production reports, SAP duties.
· Coach, counsel and discipline employees as needed.
· Over see Cold-end operators, Quality Inspectors, Warehouse and Mechanics. 
· Input key shift performance indictors into production data base  accomplishments
· Implemented continuous improvements on  shift that resulted in a 55% increase in production
· Reduced downtime by more than 30%

April 2013 – October 2013		Owens and Illinois			         Windsor, CO
High Speed Production/Manufacturing

· Forklift/Palletizer Operator 
· TFD Machines 
· Carton Lines
· Back-Up 
· Case Packer



  
October 2011 – April 2013              Vestas Blades  (lay offs)                                                               Brighton, CO
Composite/Production/Manufacturing
· Built 55meter Composite Blades (First to produce 55m blades in our country)
· Quality Inspector (Inspect blades for defects) 
· Planner (set production schedule)
· Operated Prototype equipment
· Operated Cranes
· Trained other production workers in Germany and Denmark 
· Help implement “Standardize work” for Production Department 
· 5s Program
· Work with Biax, Triax, and Prepreg
· Work with Ampreg 20 and 21
· Responsible for performance objectives with ISO 9001 compliant work instructions 


August 2006 – May 2010	 Nestle Purina	(left due to family emergency)         Denver, CO
High Speed Production/Manufacturing/Production Supervisor
· High speed manufacturing
· Operated machinery
· Responsible for resolving scheduling conflicts
· Oversee daily production performance 
· Assists operators in trouble shooting machines to ensure acceptable performance 
· Company trainer for machine operators
· Machine set-up
· Completion of weekly production schedule 
· Share responsibilities of all production operators 
· Collaborate with maintenance on identifying problems 
· Warehouse/forklift operator 
· Case picking
· Ran Palletizer
· Familiar with 5s program
· Member of PEO team (First Response Team)
· Communicate with QA inspectors Accomplishments
· Black belt Six Sigma
· Plant trainer – increased production by 28%







September  92 – August 2006       Easy Payment Systems	                                                           Kansas City, KS
President/Owner
· Hiring and evaluation of employees
· Management of company growth
· Daily management of company 
· Opened new market regions  
· Support and assist Operations Managers
· Business to Business sales
· Client relations


 


July 1988 – August 92	 United States Military/Army                                                Ft. Bragg, NC 
Sergeant
· Ranger School
· Airborne School
· Tactical training 
· Pathfinder School
· Squad Leader
· Joint Operation Training 


COMPUTER / SPECIAL SKILLS 

· Microsoft Office  – Word, Excel, Access, and PowerPoint. SAP Overview and Navigation, Cognos Operations and Quality, Various Kaizen Databases, Internet Search Engines and Directory Listings.
· ISO 9001 Upgrade Training, Leadership Roundtable, Six Sigma certified, Five “S” Certified, OHSA 10 hour Safety Course, Certified Forklift Operator, Certified in First Aid, CPR and Emergency Response. 
· Interaction Management, Dale Carnegie, Conway Focus on Excellence, Violence in the Workplace and Sexual Harassment and many other different aspects of workplace safety.


Education
August 1988		Payson, Seymour High School (Diploma) 



References:

Dan Brazel                          970-590-1802 

Dave Kremlacheck             720-233-9069 

Justin Knoll                        303-550-0096  

Jerry Girarde                      970-673-3260

