Garland.Goldman@yahoo.com          
(915)494-6425                                         6465 Calle Placido, El Paso TX 79912


Garland Goldman
PROFILE:  Seeking a position that will challenge and use management and maintenance experience, education and acquired skills to positively impact company performance and profitability while providing personal and professional growth. 

SUMMARY OF QUALIFICATIONS: Outstanding record of achievement coupled with the ability to build and direct a business to profitability through leadership, creativity, effective management and the motivation and development of staff to maximum potential.  Recognized for analyzing, resolving problems by instituting the needed procedures and responses. A highly effective business leader with strategic expertise in the following:

(  Executive Coaching and Development  
(  Diesel/ Automotive Technician 

(  Organizational Effectiveness


(  Global HR Development 50+ Personnel


(  Performance Management Systems

(  Logistics Management/ Maintenance Systems
EDUCATION

 B.A. Transportation &Logistics Management (Completed 8/2014)

American Military University, West Virginia

Automotive Training (1993 Completed 64 credit hours)

Big Bend University, Central Texas
CAREER HISTORY & ACHIEVEMENTS (1985-2013)
	Senior Auto Maintenance Warrant Officer – 212th FIRES BDE 72nd BSB (11/12-12/13)
Chief, Brigade Logistics Support Team – 405th AFSB BLST Chief (04/10 – 08/12)
Senior Auto Maintenance Warrant Officer – 5th BCT 1st AD (AETF) Maintenance Section (04/08 – 04/10)
Support Automotive Technician – 27th BSB 4th BCT 1st CAV Div Maintenance Section (10/05 – 04/08)
Brigade Maintenance Technician – 2nd BDE 91st Division Maintenance Section (06/04 – 06/05)
Battalion Maintenance Technician – 1-8 INF BN 3rd BDE 4th Infantry Division Maintenance Platoon (10/00 – 06/04)
	Battalion Maintenance Technician – 1-6 FA BN 1st Infantry Division Maintenance Platoon (10/97- 09/00)
Shop Foreman – 1-6 Infantry BN 1st Infantry Division Maintenance Platoon (06/95-04/97)
Senior Heavy Wheeled Vehicle Mechanic/ Platoon Sergeant – 78th Transportation Company Maintenance Platoon (10/93 - 05/95)
Shop Foreman – 197th Ordnance Company Maintenance Platoon (06/92 - 09/93)
Recovery Vehicle Operator – 368 Terminal Service Company Maintenance Platoon (12/86 - 05/92)

Heavy Wheeled-Mechanic – 60th Transportation Company Service and Recovery Section (11/85 – 11/86)


	
	


MANAGEMENT / ADMINISTRATION EXPERTISE

Provide input on policy decisions, as required from a logistics prospective to support two battalions, three unique companies.  Guide and monitor the maintenance and logistical effort for a combat fleet. Responsible for organizational level maintenance on 114 tracked and 108 wheeled vehicles. Piloted maintenance operations ensuring all combat vehicles maintained an incredible 100% readiness rate. 

· Operational training and evaluation, providing appropriate feedback regarding performance and training requirements. 

· Identify corporate objectives; organize needed resources, direct operational efforts to achieve desired results. 

· Attend and participate in meetings, seminars and conferences. 

· Enforce, track and insure compliance with all organization policies and procedures. 

· Gather and disseminate information for status reports for presentation to management staff. 
· Responsible for the management of various MIPRs for the Brigade’s external maintenance programs with an annual operating budget of over $1,000,000.  
OPERATIONS /MAINTENANCE EXPERTISE

Provide logistics Assistance to the 170th Infantry Brigade Combat Team. Responsible for unifying the maintenance processes for all levels of maintenance in the Army Evaluation Task Force (BCT), comprised of 400 vehicles and over 300 lines of ancillary equipment including upgraded M1A2SEPV2 Main Battle Tanks and M2A3 Bradley Fighting Vehicles.

· Excellent knowledge of diagnosing and repairing vehicles to specifications

· Hands on experience of adequately explaining technical diagnosis and needed repairs to non-mechanical individuals

· In depth knowledge of performing quality repair work in accordance to factory standards

· Highly skilled in managing system diagnostics and fully automotive troubleshooting activities 

· Troubleshoot operational functions to ensure productivity and optimize quality. 

· Solid experience in the development and administration of annual budgets, cost containment, purchasing and inventory control.

SUPERVISION/ COMMUNICATION:

Managed a maintenance section comprised of 46 personnel and oversaw internal and external maintenance support to the 4th BCT.  Responsible for personnel including equipment maintenance services and repair operations in excess of 10 million dollars. Supervised a maintenance section comprised of five ITT contract civilian mechanics.  Oversaw internal and external maintenance logistics support to 11 battalions in a six state area. 

· Conceive, develop and execute innovative ways to complete any tasks which earned consistent commendations for devotion to duty with citations for excellence. 

· Developed supervisory style that facilitated teamwork, dedication and camaraderie. 

· Provided support to and communicated with internal/external customers to ensure satisfaction. 

· Prepare presentations and represent the organization during training events, briefings and represent organization efforts. 

· Institute strong networking capabilities to recruit and retain personnel. 

· Coordinate daily with personnel to insure timely processing. 
CUMPUTER SKILLS
Knowing Office Package: Internet Explorer, MS Outlook MS Office XP: Word, Excel, and PowerPoint Microsoft Word, Knowing Operating Systems: Windows XP, Windows Vista.
