TOMAS ESTRADA

P.O. Box 1010 

Phone: (915) 241-7095

Fabens, Texas 79838

 testrada13@gmail.com


Dear Hiring Professional:

Please consider this letter of introduction as an expression of my interest in exploring and identifying career opportunities with your organization. My résumé is enclosed for your review and consideration.

I am exploring new professional challenges and seeking an opportunity to transition my experience into a new organization in need of strong and decisive operating leadership. I have over 25 years of experience in high-volume, plant-manufacturing environments with a diverse mix of products and technologies. Through a strategy of continuous improvement and teamwork, I am dedicated to establishing the highest industry standards for quality, value, and service.

Working to continuously improve processes and product quality through the latest technologies, I have implemented innovative continuous improvement and cost reduction/avoidance initiatives and operating solutions to improve productivity, enhance efficiencies, and accelerate profit gains. I have strong qualifications in plant management, quality assurance, logistics, and associated distribution functions. I am confident that my work ethic and tenacity will prove to be equally effective in achieving the same success with your organization.

I attribute my success to date to several key factors: (1) a capacity for continued personal and professional growth (2) advanced interpersonal and analytical skills, (3) ability to find structural solutions to manufacturing and business problems, and (4) ability to deliver volume and accuracy in a performance-critical environment.

I am confident that the strength of my experience, combined with my dedication, energy, commitment, and attitude, will add measurable value to your organization. I would appreciate an opportunity to meet with you to discuss your needs and my potential to contribute as team member. In the interim, thank you for your attention, consideration, and forthcoming response.

Sincerely,

Tomas Estrada

Enclosure

TOMAS ESTRADA

P.O. Box 1010 

Phone: (915) 241-7095

Fabens, Texas 79838

 testrada13@gmail.com


Professional Summary

Performance, Process, and Results-Driven in commitment to Quality and Continuous Improvement

Accomplished professional with an accomplished 25+year career in the development of all facets of manufacturing, QA, safety and logistics/distribution operations both domestically and abroad. Delivering strong and sustainable improvements in efficiency, productivity, and logistics through technical innovations, process improvements, and creation of integrated results-oriented operation environments. Strategic vision; ability to conceive and execute concepts that provide solid solutions to present-day problems while providing building blocks for long-range strategic business objective achievements.  

                                                              Core Competencies:

*    Purchasing & Materials Management

*    Revenue Optimization & Profit Growth 

*    Project Management



*    Operational Management

*    Market & Business Development


*    Financial Management & Cost Control

*    Staff Leadership & Management Development
*    Distribution & Logistics



*    OSHA Safety Instructor Certified
                          *    Analytical & Conceptual Problem Solving

*    Market Research & Analysis


*   Purchasing & Negotiations 

*    Lean Manufacturing / Kanban Principles
            
*   High Volume JIT Programs 

   *    Quality Assurance / ISO Compliance                    *    Free Trade Zone Logistics

   *    Mgt. Exp. Numerous WMS systems                      *    JIT Mgt. Experience
   *    CNC / Metal Stamping                                             *    Customer Service
Bilingual: Fluent in English and Spanish

                                          EDUCATION 

Bachelor of Science in Business Management 

University of Phoenix, Santa Teresa, New Mexico    GPA:  3.85
Coursework toward Bachelor of Science in Business Management on Academic Scholarship

University of Texas at El Paso, El Paso, Texas 

                              PROFESSIONAL EXPERIENCE

       TRANS-EXPEDITE LOGISTICS                                                                                        2011 –  2014             

        Inv. Ctrl / Outbound / ISO Coordinator / Supervisor                                                El Paso, Texas
·  Took control and improved overall inventory accuracy levels from 80% to 98%.
·   Developed and or revised all ISO required work instructions and procedures.
·   Managed assigned inbound/outbound shipping responsibilities and personnel.

·   Trained and certified all forklift drivers.
·   Developed complete Safety Program for the Distribution Center.

·   Responsible for all Customer Service related problems or issues and assisted in resolution
  by working directly with all internal & external customers.
       U.S. DEPT. OF COMMERCE CENSUS BUREAU                                                             2010
        Field Operations Supervisor                                                                                       El Paso, Texas

· Responsible for the training and supervision of over 130 census takers spanning over a 400 square mile area of West Texas.

· Worked closely with local and regional Census Management to assure all Census goals and objectives were met successfully and on time.
      AUTOFLUG SAFETY SYSTEMS, INC.                                                                             2009 – 2010
        Quality Assurance/Supply Chain Manager                                                               El Paso, Texas

· Established Supply Chain / Supplier Base for all manufacturing operations in the U.S.
· Set up Quality Management System to comply with ISO 9001 2000 requirements.

· Spearheaded the Company towards a successful ISO 9001 2001 certification & registration.

· Worked on Product Development with the Engineering and Manufacturing departments.

· Established Acceptable Quality Program for supplier raw materials and metal components.
· Monitored and assured acceptable in process and finished product quality.

       READY ONE INDUSTRIES, INC.                                                                                     2008 - 2009
Quality Assurance Manager





            El Paso, Texas

· Supported the manufacturing organization through the efficient management of ISO 9001 2000 Quality Management System.

· Ensured the product and service the organization provided was fit for its purpose to meet customer expectations.

· Promoted quality achievement and performance improvement throughout the organization with over 1400 employees, responsible for garment and corrugated manufacturing.

· Monitored and advised on how the quality management system was performing and published data and reports regarding company performance against set indicators.

· Developed and approved US Postal Quality Plan and Manual for manufacturing of new products, defining quality procedures in conjunction with operating staff.

· Set up QA compliance objectives and ensure that targets were achieved while maintaining awareness of the business context and company profitability, including budgetary control issues, assessing suppliers’ and own companys’ product specifications and customer requirements.
· Worked with management team on development of new product and with purchasing staff to establish quality requirements from external suppliers ensuring compliance with national and international standards and legislation.

PROFESSIONAL EXPERIENCE (Continued…)

THE UPPERDECK COMPANY






    2006 – 2007
Logistics/Quality Assurance Manager



                   Las Vegas, Nevada

· Served as Quality Assurance/Logistics Manager entrusted with establishing Logistics Department for the company, bringing together staff of different disciplines and driving the group to plan and formulate comprehensive quality procedures.
· Developed freight claims program and negotiated all sourcing agreements with preferred freight carriers resulting in lower cost and improved service; assisted in resolving freight issues to minimize production delays and managed all transportation costs.

· Set up small parcel, LTL, TL, Air Freight, International and Ocean logistics for the company, set up and maintained controls and documentation, and implemented audit programs.
· Identified relevant quality-related training needs and analyzed performance data and charts against defined parameters.
ENESCO GROUP INC.







    2004 - 2005
Operations Manager



                  


 Itasca, Illinois

· Full charge of Inbound, Outbound, Replenishment, and Management of organization.
· Oversaw over $400M annual global shipping volume replenishment assignments to clients such as Walmart, Target and Hallmark.
· In charge of a multi shift 24 hour distribution operation with over 300 employees.

· Developed Quality Assurance Program within Distribution Center, spearheaded safety program resulting in reduction of lost time accidents by 20%.

· Established and maintained close working relationships with Union Representation, improving overall union relations.

· Set up Distribution Center in China; Responsible for all import/export shipping activity from that location.
        RAUCH INDUSTRIES







   2002 – 2003
Senior Operations and Corporate Quality Assurance Manager                             El Paso, Texas
· Executed successful warehouse start up location in East El Paso for the organization.
· Hired and trained all personnel; set up inbound and outbound shipping operations.
· Negotiated pricing and set up all TL, LTL, and small parcel suppliers.
· Shipped both domestically and internationally to major companies such as Walmart & Target.
           Successfully established El Paso Distribution Center facility and established supply chain along with shipping c
       SAVANE/TROPICAL SPORTSWARE INT.

                                                       1999-2001
Corporate Vice President of Product Quality Assurance                                        El Paso, Texas

· Responsible for domestic Product Quality for Company Distribution Center, Cutting Center and domestic and offshore suppliers of raw and finished goods.
· Certified and oversaw over 26 manufacturing contractors in Mexico, Dominican Republic and   Asia. 
· Managed Customer Service Department consisting of +25 customer service personnel including
Supervisory Team.
                                                                                                                                          1973 - 1998
WRANGLER / VF CORPORATION                                                                              El Paso, Texas
· Over 24 years of Engineering and Management Experience.
· 10 years as Manufacturing Plant Manager ; 1st Plant to adopt Lean Mfg / Kanban Principles
· 7 years as Distribution / Supply Chain Manager.
· 2 years as Plant Engineer.
· 2 years as Laundry / Finishing Manager.
· 2 years as Area Quality Assurance Manager.
· 1 year as Assist Plant Manager.
PROFESSIONAL DEVELOPMENT /  TRAINING

       OSHA 501 Trainer for General Industry Safety Training Certification

OSHA 511 Standards for General Industry Safety Training Certification

        ISO Industrial Seminar -  El Paso, Texas 

        SPC Training Seminar – El Paso, Texas

Dale Carnegie Course – El Paso, Texas

Quality Management Seminar – Greensboro, North Carolina

Management Trainee Seminar – Greensboro, North Carolina

Yardage Utilization Seminar – Greensboro, North Carolina

GERBER Cutting Seminar – Greensboro, North Carolina

MTM Engineering Seminar – Greensboro, North Carolina

Time Study Seminar – Greensboro, North Carolina

ASQ Training and Membership

AS400 System / SAP System

Mapics System / PKMS System

PeopleSoft / HIghjump Systems

Numerous in house developed WMS Systems.

       Certified Forklift Trainer / Instructor
