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Joshua J. Mechler
3937 Zarthan Ave S.  • Saint Louis Park, MN 55416
952-463-7524 • mechl97c@gmail.com

Summary of Qualifications

Extensive Production, Operations and Management experience. Strong leadership qualities with the ability to work within highly skilled Production/Manufacturing environments, in the delivery of exceptional product and/or service’s to its customers. I am currently looking for a production/operations management position within a diverse growth oriented company. 

Education/Certification

EMBRY-RIDDLE AERONAUTICAL UNIVERSITY, Eagan MN	
Master of Science in Management (Integrated Logistics) Embry-Riddle Aeronautical University, Daytona Beach, FL. Currently enrolled
Master of Aeronautical Science (Aviation Management & Aviation Operations) Embry-Riddle Aeronautical University, Daytona Beach, FL.  Graduation January, 2011
Bachelor of Science in Professional Aeronautics (Minor in Aviation Management) Embry-Riddle Aeronautical University, Eagan, MN. Graduation November, 2006
Six-Sigma Green-Belt Certification, Aveta Business Institute, February, 2010

Relevant Skills
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· 
· Toyota Production System (TPS)                                         
· OSHA Certified 
· Safety & Security Trainer 
· Operations Management
· Productivity Management
· Continuous Improvement 
· Quality Assurance/Lean Manufacturing
· Production/Materials Management
· Workforce Management
· Private Pilot license with 100hrs logged
· Value Added Process
· Lean Flow Training
· Optimization
· Hands-On Leadership Style

Professional Experience

MULTIBAND                                                            Minnetonka, MN  	 January, 2013–November, 2013
Operations Supervisor MDU/Digital Tracking

· Support field operations for multiple divisions of the company
· Manage customer escalations related to field operations and confirming jobs are completed in a timely manner.
· Provide daily support to the Operations Management team. 
· Lead the Digital Signage group as part of the tracking team. 
· Decreased field technician overtime by 35% through improved route scheduling/dynamics.
· Maintained a 95% SLA for external/internal customers. 

LSG SKYCHEFS                                                            Minneapolis, MN  	 January, 2009–May, 2011 
Operations/Production Supervisor, Safety Committee Member, Deputy Security Advisor-Facility
· Guided employees and support teams through established company objectives, policies, rules, practices, methods and standards. 
· Reduced operational costs by $350,000 through changes in process.
· Managed allocated labor to maximize productivity for all Delta/NWA flights. 
· Ensured compliance with FDA-HACCP and Ramp Safety SOP’s.
· Championed all company initiatives, including participation in 5 Kaizen events per year.
· Incorporated process improvement through cycle time initiatives using Six-Sigma and Kaizen events. 
· Decreased delays by over 50% compared to previous years.
· Achieved 200% improvement in financial goals.
· Decreased employee injuries and accidents by 60%.


[bookmark: _GoBack]CHAMPION AIRLINES                                                    Bloomington, MN     January, 2006 –May, 2008 
Customer Relations Supervisor
· Provided support to Service Managers and station personnel to manage the daily flight operations. 
· Resolved international documentation questions and disabled passenger issues, according to DOT regulations and Champion Air guidelines. 
· Managed and reacted to operational delay situations to ensure timely decision-making and communication for effective operations. 
· GSC Certified (Ground Security Coordinator) 
· Maintained an On-time performance of 85.3% and Increased customer satisfaction rating by 65%.

MESABA AIRLINES                                                             Eagan MN 	May, 2004 – December, 2005
Aircraft Records Administrator 
· Led the reduction of completion time by 25%.
· Decreased overtime hours by 30% through error reduction programs. 
· Reduced errors and increased efficiency/accuracy through improved work processes by 35%.
· Processed aircraft records in accordance with current Federal Aviation Regulations and Mesaba’s aircraft records requirements. 

AMERICA WEST AIRLINES                                                Phoenix AZ    August, 2001 – October, 2003
Ramp Operations Supervisor
· Offloaded and loaded aircraft in and out of gate(s) with an On-time production rate of 92%.
· Worked with gate/ramp agents to maintain and constantly improve on-time performance by 81%.
· Ensured flights were within operational limits as specified by company guidelines. Improved ground operations safety while still maintaining on-time performance standards by 61%.
· Reduced re-positional time by 30% for maintenance control and ramp operations control through improved communication practices. 
· Improved safe work environments for employees and passengers areas by providing increased ramp safety awareness through pro-active feedback. 
· Reduced missed bag ratio by 25%, compared to previous years through effective auditing and communication. 

THUNDERBIRD AVIATION                                         Eden Prairie MN	June, 2000 – January, 2001
Ramp Manager

Technical Overview
Office, Word, Excel, PowerPoint, Programmed Airlines Reservations System (PARS), Automatic Data Processing (ADP) and AS400.
