BOUNSONG THATSANAPHONE
1778 Riverside Drive
 Shakopee, MN 55379
952- 457-6909 
boun05@live.com 
OBJECTIVE___________________________________________________________________________
To obtain a Production Supervisor  position where my extensive experience in Manufacturing and dedication to team work, analysis, problem solving, and strong communication skills are required with opportunities to advance.

QUALIFICATION______________________________________________________________________
· Strong leadership in leading multiple production lines and conflict resolution skills to solve employees issues
· Able to quickly analyzed, diagnosed and make decision on matters that arise on manufacturing floor
· Ability to communicate effectively both written (email) and verbally (group meeting) on issues from production floor to management
· Lead and mentor 20 to 30 employees on production floor to get the job done right the first times to reduce rework and MMI
· Experience in ERP system such as SL8.2 MaCola, and Oracle to manage inventory control and issues
· 5S implementation and execution, lean, JIT (Just In Time) and Kanban systems experience
· [bookmark: _GoBack]Performed interview to find qualified candidates for production assembly department, testing department, crating department 
· Certified Medical Emergency Response team in CPR, Fire, First Aid, and Bloodborne Pathogens
· Involved in Safety Committee Team and worked with Facilities Staffs on safety audit to ensure a safe working environment for the employees
· Highly knowledgeable in managing production lines, execute schedules, and competent in working with people
· Customer satisfaction focused
· Tracking inventory to ensure materials are available for production according to jobs release from production planner

PROFESSIONAL EXPERIENCE                 _________________________________________________                    
STRATASYS, INC.		Production Lead         	    Eden Prairie, MN			     8/2010 - Present
· Coordinate production activities in the assigned area to maximize productions rates from the assemblers.
· Assist in the assignment of labor to ensure necessary manpower to meet daily production expectation
· Ensure all tools and equipment’s are maintained in proper working order
· Complete inventory transactions for back flushing, transfers, and MRB procedures
· Participate in daily meetings to escalate issues as necessary
· Support technicians, manager and engineers in any capacity as necessary
· Demonstrate ability to trouble shoot and problem solve production issues by minimizing downtime and maximizing efficiency
· Assembled machine and components that is needed to complete the products alongside of the assemblers
· Delivered on time delivering rate of greater than 95 percent for 12 executive months
· Improved final inspection quality ratings year over year to greater than 98 percent
· Executed employee cross-training initiatives for greater employee versatility

STRATASYS, INC.	               Assembler I         	     Eden Prairie, MN		     	     3//2010-8/2010
· Learned written manufacturing product procedures
· Assembled or pre-prep sub-assemblies to be installed into printer systems
· Identified and reported quality issues with sub-assemblies and components
· Assembled 3D printers according to print schematic and manufacturing process
· Routed electrical wires and made connection to proper connectors in the 3D printer to process 
· Demonstrated teamwork by leading and acting according to Stratasys Core Value
· Assembled products following manufacturing procedures using a combination of hand tools and air tools
· Maintain necessary quality and build rate standards
· Re-trained on manufacturing procedures as needed to comply with changing products designs
· Reworked product as required following established rework travelers from Engineer
· Multi-tasks to other duties as assigned by the lead, supervisor or engineers
· Demonstrated commitment to Stratasys Core Values by leading, acting and behaving in a manner consistent with these values.
Followed all company safety policies and procedures and attend all safety training related to the job
	

 THE TORO COMPANY	  Back-up Lead         	    Shakopee, MN			      3/2003 - 5/2008
· Organized fixture for set-up according to procedure of each job specifications
· Troubleshoot CNC machine issues on production floor and report any blueprint discrepancy to engineer
· Trained new employees on setting up new job orders, print reading, use of tooling, and assisted other employees on various machines when problems occur during production run
· Partaken in lean manufacture to run a lean CNC shop and improvement process to eliminate waste
· Performed quality inspection on every first piece run to ensure it meet print specification 
· Resolving personnel work related issues on and off the production line

EDUCATION__________________________________________________________________________
MINNESOTA SCHOOL OF BUSINESS		      Brooklyn Center 			       6/2013-12/2014
B.S Degree Business Management	

MINNESOTA SCHOOL OF BUSINESS		      Brooklyn Center 			                     6/2013
A.A.S. Degree Business Administrative							

ITT TECHNICAL INSTITUTE                  		      Eden Prairie, MN				       6/2010
A.A.S. Degree Computer Networking System                       		             			       
        

ACHIEVEMENTS AND ASSOCIATIONS__________________________________________________
THE TORO COMPANY 				      Shakopee, MN			  	        9/2007
· Eagle Award – Circle of Excellence					               		
· Promoted to Programmer & back-up lead – CNC grinding department

ITT-TECHNICAL INSTITUTE		                 Eden Prairie, MN     	                  6/2009 - 6/2010    
· National Technical Honor Society 				                                                      

