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Summary of Qualifications
A Production Supervisor with an extensive leadership experience in the manufacturing industry.  Well versed in all aspects of production including inventory management, quality improvement, safety programs, scheduling and maintain.  
Strong verbal, written, interpersonal communication and Leadership skills.  Strong supervisor role, able to train and motivate teams to peak performance.  Skill areas include:

	Production
Workflow planning, loss  mitigation, enforce safety contracts/conditions, forecasting, inventory management
	Leadership
Supervise temporary/regular workers, train the trainer,
Cross training/OJT, track training, delegate duties, recruitment, performance reviews
	Quality/Safety Practices
SPC, OJT, JIT, Key concept of safety, Lean Manufacturing, 5S, Center Lining, GMP, Sanitation and Food Safety
	Computer
MS Excel, MS Words, MS PowerPoint, Oracle, Kronos, MAXIMO, JDE and SAP/Globe



Professional Experience
[bookmark: _GoBack]Production Supervisor, NESTLE HEALTHCARE NUTRITION (Formerly Novartis), St. Louis, Park, MN, Feb. 2007 to Apr. 2013
Production Supervisor, CONAGRA FOODS, Lakeville, MN, 2004 - 2007
Production Supervisor, Rosemount Inc./Emerson Process Management, Eden Prairie & Chanhassen, MN 1993 to 2004

Conduct and participate with daily shift pass down meeting with team leaders, operation technicians and hourly employees.  Attend weekly planning meetings, monthly staff (Supervisors/Managers) meeting
· Enforce safety, quality, GMP, 5S, MSS, and HACCP rules and regulations
· Print/distribute weekly safety/GMP audit schedules and periodically audit the PPE to ensure good working conditions
· Conduct monthly safety/GMP meetings, perform/review safety and forklift inspections for completion
· Review documentations to minimize paperwork errors, zero defects and not to delay any orders shipment.
· Coordinate Monday morning/Sunday night start up; order and schedule temps/regular associate for good start up
· Participate in a monthly/quarterly audits with the MDA, FDA, ISO, external and internal auditors
· Write up incident report for quality issues and work order for any Safety or GMP findings. 
· Order tools and supplies for production needs, and making sure tools are up to date with the calibrations.  
· Document and address any performance issues or attendance issues that involve verbal warning, coaching, one-on-one 
    meeting discussion, or some levels of discipline as necessary
· Investigate any injuries that occurred within the department and monitor monthly safety/audit reports 
· Interact with different cross functional groups, such as Human Resource, Quality, Maintenance, and Warehouse 
· Review and monitor weekly production schedule and plan accordingly to complete the schedule 
· Conduct SOP training with affected operators, review and sign-off to the current revisions
· Assist with signing off the first case, line clearance, changeover and cleaning validations
· Review lot code sheet for correct EXP date, product number, case coders, and prior to starting up production 
· Verify that week cleaning is completed and sign off with CIP, COP, and other details cleaning as required
· Provide employee engagement, building a wellness culture and a healthy team to promote a positive working morale
· Provide end of the shift pass down information- number of cases produced, quality, safety or any equipment issues
· Review paperwork, i.e. make sure the samples, checks and balances are performed according to SOP/QMS guidelines
· Review and approve e-time (labor) for hourly employees

ROSEMOUNT Inc., Chanhassen, MN.
Sr. Manufacturing Planner, 2002 - 2004
· Submitted and reviewed backlog, work order release, WIP, Kit and piece parts and production load reports by using the Oracle system; generated quotes and entered purchase orders in the Oracle system
· Reviewed safety stock and shelf life expiration on production parts
· Maintained and reviewed the MSDS with adequate inventory levels to support production and an expedite requests
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Professional Experience Continued

ROSEMOUNT Inc., Eden Prairie, MN, 1993 – 2004 (Continued)
Production Supervisor, 1997 - 2002
· Supported production and provided leadership to subordinates
· Established and strived to meet goals and objectives with manager’s approval and periodic reviews 
· Enforced safety, quality, productivity, and teamwork in a positive working environment
· Managed budget interviewed/hired candidates and prioritized and assigned work directions to associates. 
· Conducted daily production meetings, reviewed work safety, ergonomics and workmanship
· Reviewed staffing and resource, made recommendations, contributed ideas and offered management team suggestions

ROSEMOUNT Inc., Eden Prairie, MN.
Production Inventory Control, 1993 - 1997
· Generated and distributed daily Oracle reports to production floor
· Issued jobs and coordinated schedule completion dates  
· Worked with stock room personnel to obtain parts from the store location to the floor
· Performed production line duties, scrapped parts, released and rescheduled jobs as needed
· Forecasted and master scheduled for planned versus real customer demands

Education
Corporate Training: AIB, Problem Solving, Decision Making, Conflict Resolution, Dealing with Personnel Issues
Metro State University, Minneapolis, MN: Bachelor Degree in Business Administration
University of Minnesota, Twin Cities, MN: Associates of Arts

Licenses and Certificates
· Better Processing School, 2007					
· Leadership & Key Safety Training, 2005				
· Interaction Management (IM), 1997 					
· American Production Inventory Control (APIC), 1995			

Professional Memberships
· Manager of the Rosemount Inc. Soccer Club, 1996 -2000
· Member of the Rosemount Diversity and new employee orientation, 1999-2001
· Member of the Rosemount First Response and Waste minimization. 2002-2004

Community Involvement
· Founder of the Lan Xang Soccer Club (LXSC) since 1984-Present
· Volunteer work for the Lao Community in Minneapolis, MN. 1984-2008
· President of the Lan Xang Youth Soccer Club, from 1995-2009
· Coach U10, U12, U15 and U16 Boys and Girls Soccer Teams, 2000-2008
· President of the Lao Soccer Organization of Minnesota (LMSO), 2005-2007
· Jr. Varsity Coach for Chaska High School, 2004-2005 Season
· Vice President of the Lao Employee Club at Rosemount Inc., 2001-2003
· President of the Lao United Student Association at the U of M, 1985-1987
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References

David Sands
Job Title:  Plant Operation Manager  
Company:  Nestle Healthcare Nutrition, Inc.
5320 West 23rd Street
St. Louis Park, MN. 55416
Phone:  (952) 848-6533


Tom Amireault
Job Title:  Production Manager
Company:  Nestle Healthcare Nutrition, Inc.
5320 West 23rd Street
St. Louis Park, MN. 55416
Phone:  (952) 848-6627

Andrew Westerberg
Job Title:  Insurance Agent
Company:  Farmers Insurance Group
Phone:  (763) 754-1600

Brian Rajvong
Job Title:  Operation Manager/Store Owner
Company:  Groceries of the Orients
3101 West Hwy. 13
Burnsville, MN. 55337
Phone:  (952) 882-7890
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