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· National public accounting, domestic and international public and private industry
· Financial analysis, cash management, cost analysis, contract negotiation, pricing, proposals, budgeting, forecasting, financial reporting, operations analytics, general ledger, A/R, billing, cash receipts, A/P, fixed assets, equity transactions, audit oversight, due diligence, system development and conversions
· Federal contracting, Deltek Costpoint, GCS Premier, Time and Expense, FAR, CAS, DCAA

· Project accounting, percentage-of-completion, earned value management
· Distribution, manufacturing, mining, environmental, engineering / other professional services, real estate development, sports & leisure, hospitality
· Deltek, MAS 200, Smartstream, Tigress, MS Office Suite, SharePoint
WORK EXPERIENCE
Controller, Lovelace Respiratory Research Institute and Subsidiaries, New Mexico
    
Dec 2013 – July 2014
LRRI is a large nonprofit applied biomedical research facility concentrating on respiratory disease and mental health.  LRRI receives funding from federal and commercial contracts and grants.  Managed large accounting group performing forecasting, budgeting, accounting operations, and reporting.  
Chief Operating / Financial Officer, Pajarito Scientific Corporation, New Mexico

     
Jun 2009 – Jun 2013
Nov 2003 – Aug 2004 (Consultant)
PSC is an engineering / physics corporation specializing in the design, custom manufacture and operation of non-destructive assay instrumentation used for measuring and characterizing radiometric material.  PSC serves the federal (DOE) nuclear waste management and commercial nuclear marketplace.
As COO / CFO, during a period where revenue grew 230%:

· Reorganized company into new operational units focused on customer service, safety, quality, process consistency, efficiency, growth, technical innovation, and profitability:

· Established DCAA / FAR / CAS compliant written accounting procedures for Deltek GCS Premier and Deltek Time and Expense which passed government accounting system audit;

· Rewrote and implemented ISO 9001:2008 certified NQA-1 compliant Quality Program and satisfactorily passed multiple registrar and supplier evaluations;

· Standardized and made consistent contract pricing and percentage of completion accounting methods to meet FAR / CAS and GAAP requirements and improve management oversight of project performance over the life of each project;

· Introduced Earned Value Management to project management staff and used tool effectively on PSC’s largest project;

· Purchased and renovated a new 14,950 square foot corporate headquarters, allowing PSC to assemble, integrate and test its instrumentation designs internally for the first time since 1995;

· Secured Line of Credit and established an excellent banking relationship;

· Converted administrative systems to a paperless environment using a highly structured records and retention plan.  Records are maintained using a strict file naming convention that dramatically increased productivity by making accounting, project, customer, and quality information instantly available to responsible staff;
· Converted daily timekeeping and billing to a web-based, federal contracting compliant system.
Chief Financial Officer, Angel Fire Resort, New Mexico




        
Aug 2004 – Jan 2008

Angel Fire Resort is a year-round, family destination in northern New Mexico and is host to more than 200,000 visitors and members each year.  Amenities include skiing, hotel, restaurants, retail shops, a golf course, and country club.  The Resort also has a substantial investment and operations in real estate, a community membership program, and commercial construction.   
Achievements included:

· Planned and executed both the most profitable business plan in the company’s history and one that reversed a 4 year negative trend in profits:

· Best EBITDA ever by more than $1M; $3M greater than the previous year; 

· $600K turnaround in restaurant profits from a $300K loss to a $300K profit in a single year through improved cost controls;

· $170K increase in hotel profits achieved by reducing room rates and increasing occupancy 15% annually;

· Increase in skier lift ticket yields by eliminating “wasted” discounts (were not creating sales) and a modest increase in rates.  Lift ticket yield was significantly higher than industry with a significantly lower than industry lift ticket rack rate.

· Repaired Membership Relations:

· Addressed areas of dissatisfaction with 5500 member family association;

· Reporting improvements;

· Large capital investment in golf course;
· Gained membership approval for a permanent and significant annual dues increase ($1.5M / year at current membership levels) initially used for constructing a new $14M country club;

· Membership dues collections were highest levels ever two years in a row.
· Improved Banking Relations by bringing $9.5M credit facility into full loan compliance (bank was ready to pull loan) and received approval for an increase in facility to $20M.

Chief Financial Officer, Interealty Corp., subsidiary of Geac Computer Corp. Ltd., Virginia
Mar 1999 – Mar 2002

Led financial and contracts departments for SaaS / ISP subsidiary of publicly traded Canadian corporation with annual sales up to $70M per year.
Vice President and General Manager, Tisoft Division, Federal Data Corporation, Virginia
Nov 1997 – Jan 1999
Vice President and Chief Information Officer, Tisoft, Inc., Virginia




Aug 1987 - Nov 1997

Tisoft was a private corporation providing systems integration and turnkey hardware and software office automation solutions to federal agencies under long-term contracts.  Managed and led twenty to forty employees responsible for company’s accounting functions, financial reporting, banking relationships, and the internal MIS Department responsible for establishing all operations and quality procedures throughout organization: 
· Developed and implemented operations and financial processes which enabled Tisoft to grow from $13M in annual sales to $73M in two years while achieving high levels of quality including shipping accuracy, overall customer satisfaction, and corporate profits;

· Led MIS team development of Tigress, an event driven Enterprise Resource Planning (ERP) software application used exclusively by Tisoft for delivery order tracking, purchasing, inventory, accounts payable, staging, asset management, shipping, invoicing, cost accounting, maintenance call tracking, sales forecasting, government reporting, etc.  More than 25 million or $500M of product was acquired, assembled, and sold efficiently and accurately using the system.  System significantly shortened Tisoft’s operating cycle and greatly improved cash flow.
EDUCATION
BBA, Accounting Major, magna cum laude (3.78 GPA), University of Houston, main campus, 1980
CPA, active license, Colorado
