Sara Packard
7700 Sunwood Drive NW #139, Ramsey, MN 55303
Sara.Packard@icloud.com | 763.464.0345


Human Resources and Sales Professional
EXECUTIVE SUMMARY

Goal-oriented HRM leader seeking a Human Resources position. Experience generating high growth and implementing HRM solutions. Developing strategic initiatives to increase efficiency and productivity. Has extensive knowledge in recruitment, performance management, talent development, and sales management.  Currently pursing a Master of Arts in Human Resource Management from Keller Graduate School of Management in Edina, MN.  Holds a Bachelor of Arts in Marketing and Business Administration from Augsburg College in Minneapolis, MN.
Areas of Expertise

Strategic Planning & Staffing - Recruiting and Retention  - Interview Specialist - Business Development - Training & Development - Employee Relations - Budget Analysis  - Payroll -  Sales Management – Profit & Loss 


Professional Experience
Massage Envy Spa  – Blaine, MN
2010 to Present
Membership based nationwide health & wellness clinic providing affordable, convenient and professional massage therapy and spa services
Clinic Sales Director
Currently managing a team of 50 employees with the main responsibilities being recruiting and sales management.  The Blaine location is top in the region for revenues and brings in close to 2 million every year.  Responsible for attracting and retaining employees from multiple service and sales positions.  Responsible for maintaining a sales closing percentage of 20% or higher to generate an increasing net member gain and to increase company revenues while reducing costs.  
· Developing, recruiting and interviewing the right people in order to achieve the business objectives.  This includes hiring for massage therapists, skin care therapists, sales managers and sales associates.  
· Creating staffing strategies to drive our sales potential while creating a positive organizational culture.  Have maintained a low employee turnover rate and recruiting more than 5-10 new employees every month.
· Manages costs and growth with profit and loss statements.

· Working with local colleges and schools to recruit new therapists and sales professionals.  Driving high quality candidates from job fairs and school presentations.  Worked directly with regional developer to put together regional training videos.
· Working with regional developer support team to provide training to all clinics in a region of 26 locations.

· Creating, developing and leading all new hire on-boarding programs.
· Leading multiple on-going sales training and development initiatives designed to increase accountability for employee expectations, enhance employee skill sets, and drive profitable sales growth.
· Working with district managers and our franchise support center to assist with compensation and benefits.

· Have been recognized region wide for top sales closing percent with membership sales over the past several years.  Also, top in the region for net promoter scores and overall revenue.
Salon 2000 Day Spa  – Eden Prairie and Woodbury, MN
2008 to 2010

Full service Aveda salon and spa with hair services, massage and facial services and waxing services
Guest Service Lead
Overseeing the front desk guest relations team at the Woodbury location.  
· The position included areas of management such as customer service, administrative work, marketing, inventory, basic accounting, and retail merchandising.
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College Nannies and Tutors  – Saint Paul, MN
2007 to 2009

Working with children with disabilities 
Family Nanny and Tutor

Managed and tutored several families and their children.  

· Experience with multiple age groups ranging from infant care to teenagers.  Worked with several children with disabilities.

Golden Tan Salons  – Chanhassen, Richfield and Wayzata, MN
2003 to 2008
High end tanning and skin care salon 
Sales Consultant

Sales and goal oriented position focusing on service and retail product sales.  
· Position included administrative work, customer service and sales.
Education
Master of Arts – Human Resource Management – Keller Graduate School of Management – Edina, MN (Anticipated degree date – 2015)
Bachelor of Arts – Marketing & Business Administration – Augsburg College  – Minneapolis, MN (2009)
Technology
Microsoft Office (Outlook, Word, Excel, PowerPoint), Millennium Systems, and PeachTree Accounting
References Available Upon Request

