Stephanie L Baziuk
Westminster, CO 80021  ♦  (720) 513-0142  ♦  jesus2mebff@yahoo.com
Qualifications
· Results-oriented Professional: Years of highly successful management experience and a proven leader both at a manager and mentor level.  Highly proficient in owning business departments with the ability to consistently and aggressively increase sales and grow people. A go to asset when an area or group needs help with organization or motivation.  A natural people person who brings out the best in people while caring and encouraging them personally and professionally.  Vast experience in handling inventory processes and people scheduling while juggling the needs of the team and seeking the best work life balance for all.  An excitement to see people succeed and advance.  A proven ability to coach and train and correct so that people succeed. Highly proficient in spotting the strengths and weaknesses in teams and helping team members promote.  
· Highly Effective Leader and Communicator: A team leader with proven leadership capabilities mentoring, training, and leading individuals. Brings out the best in the team, while balancing teamwork with individual initiative. A natural motivator and collaborator who teaches and trains people according to their learning styles and ensures an efficient transfer of knowledge. Highly motivated and driven to be the best.
· Experienced in Saving Business Units: Over 18 years in retail sales and management with a proven track record for saving teams and business units.  Go to regional trainer for Starbucks-Target while bringing the individual store from a failing business to the 7th best Starbucks-Target location.  Go to team leader that recovered and has grown multiple business units when all else failed.  In-depth understanding of team organization and best practices that allow teams and individuals to succeed. 
Experience

Starbucks Team Leader, Target Corporation
                                                             March 2010- May 2014
· Maintained relationships with Starbucks licensed stores District manager on a weekly basis
· I championed our region by showing an 89% increase in overall sales in my first 6 months. Was the regional trainer and traveled to stores to retrain members on failing teams. Had the Starbucks Senior Vice President Rick Hartman visit my store several times to recognize myself and my team for our overall success. 
· Maintained a minimum of two advanced store training and eight to twelve barista basics trained team members at all times 
· Supervised food/coffee quality assurance. Followed through with teams for proper ordering levels, followed production cards, and displaying what we sell.
· Ensured a fun business atmosphere that brings our guests back
·  Collaborated with stores near me by following up on self-assessments for my team and others are completed and retrained
· Managed the day to day operations of the backroom and receiving teams and gave bi weekly business walks to ensure we had the same business standards
· Evaluated shortage indicator Tool to consistently identify shortage trends in key areas 

· Analyzed trends and data to ensure productivity measurements consistently improved from year to year
· Ensured all store operational processes are executed correctly (e.g., requisitions, invoice payment and voucher books)

    Bakery Team Leader, Target Corporation
 
March 2008 – Nov 2010
· Leveraged bakery routines to coach and develop team members to efficiently perform their duties
· Followed proper perishables inventory procedures to ensure an accurate recording of inventory

· Supervised food quality by ensuring the bakery team was ordering, following recipes, displaying, holding,  date marking and storing food items to specifications

· Ensured quality assurance and product safety recalls were completed within 24 hour notification

· Communicated the importance of price accuracy; managed the price accuracy team leader to ensure all price changes were completed accurately and timely 

· Verified the team executed planogram sets and merchandising guidelines accurately and on time

Executive Team Leader, Target Corporation 
 Food café, Deli, Bakery, Starbucks, Produce, Meat                                               March 2002 – Mar 2008
· Managed retail store operations, P&L Management, budgeting & cost controls, and decreased reduction/loss of supplies and product.  Practiced consistent customer service excellence, team building/training/supervision and inventory management.
· Successful in turnaround management roles - I have rocketed multiple store departments to #1 in sales and customer satisfaction district wide while simultaneously lowering shrink and staff turn over to new lows for the store.
· Directed all departments (hard lines, soft lines, whole store)
· Interpreted corporate communication, and provided clear direction to others

· Served as leader by strategically thinking about how to develop and accomplish goals, and properly delegate to team members the tasks necessary to implement these goals

· Conducted follow up and assessed training progress of new team members

· Led a compliance culture that mitigates financial and legal risk while focusing on compliance, integrity and safety

· Evaluated performance results, and developed and implemented action plans to achieve performance goals around the teams I managed.

· Led a culture of sales and expense financial accountability

· Demonstrated awareness, engagement and accountability for gross margin

· Led my team to incorporate digital routines into store culture, championed new technology and processes to drive sales
 Sales Floor Toys/Seasonal Team Leader, Target Corporation 
Feb1999 – Mar. 2002
· Possessed comprehensive brand retail industry knowledge 
· Hired and mentored new team members and peers on Planogram, point of sale replenishment and the importance of stock management. 
· Worked with the development and product teams to ensure product stability and correct functionality of the store. 
· Maintained visual retail standards, having Regional managers brining headquarter managers to share my detailed work and drive for the company. Shared my increase of sales within a week to date month to date and year to date status. Communicated with the whys of my merchandising and customer service skills.
· Created research for stock on a week to week basis to ensure we were performing at adequate inventory pars/ levels. While completing bi weekly planograms, and completion of labels, and mark downs on push items.
Guest Service Team Leader, Target Corporation
Feb 1996 – Feb 1996
· Led the team business administration record keeping, planning policies, procedures, researching, scheduling and related responsibilities to ensure productive operations. 

· Opened and closed registers. Assisted in the training of 80-150 cashiers annually. Monitored cash handling and limits and ensuring quality customer service at all times. 
· Operated POS cash registers, handling over 100 or more transactions daily, and kept track of cash values in the register, and assist in the cash office daily. 
· Developed a reputation for prompt, efficient service with a high level of accuracy and receiving top ratings in all 3 years in the store for our region and district.
· Trained and mentored new team leaders coming into our store, region and district. Trained individuals on best practices, methods of customer service and quality assurance within Targets best practices. Trained on methods of automating stress and performance while maintain the front end and 80-100 cashiers and customers. Trained new leader on writing peer reviews, and cashier reviews. Lead a class on coaching and corrective action steps and correspondence with HR. New store opening were sent to me to ensure quality training for silent openings around our district.
· Responsible for back up inventory and ordering and stocking shelves. 
· Advised customers and worked closely with customer inquiries to ensure successful deployment for our guest’s.
· Collaborated to develop recruits and hire talented people. Accurately assess others skills and provide feedback; gives responsibility, authority and autonomy in the right amount to match peoples developmental readiness
·  Responsible for tracking of Sales forecasting, staff and scheduling, sales management. Implemented incentive structures for the front end, by teaching about competitive Analysis, replenishment returns, gross margin and personal management. Giving on the spot feedback and or recognition to all team members in store.
· Developed documentation for internal tools and processes, to train my peers on how to give coaching and corrective actions. Had my peers sit in while I worked this process. Gave one on one time with them, to help them achieve excellence.
Education / Certifications

Certified Food Safety Manager: National Registry of Food Safety Professionals 2000.
Certificate NO. 20732729
Thornton High School, Thornton Colorado 1992 
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