	LARSEN LAIRE


PH: 303-520-4263 • larsenlaire@gmail.com
Business Systems Analyst & Project Manager
Dedicated | Detailed | Resourceful

Intelligent and adaptable business analyst and project manager with over 10 years of experience in fast-paced environments in various industries.  Able to bridge analytical, technical and communication challenges to bring meaningful solutions to management and end users.  Proven ability to take on complex projects, identify workflow improvements and implement streamlined systems that meet all technical and staff requirements.
CORE STRENGTHS

	· Business Process Analysis

· Software Development Life Cycle

· Staff Training and Development

· Technical Documentation
	· Project Management and Design

· Analytical Problem Solving

· Quality Assurance

· Written and Verbal Communication
	· Strategic Planning 

· Process Improvement

· Budget Analysis

· Process Automation



TECHNICAL PROFILE

	· MS Office Suite & Project Expert
· Financial software QuickBooks
· Agile and Waterfall (PMP work)
	· MS Access Development
· SAP Business Objects (BI)

· Ad-Hoc Queries & Reports
	· Crystal Reports 
· Microsoft SQL Server
· Clinical Transaction Systems



PROFESSIONAL EXPERIENCE
Business Analyst / Operations Manager                                                                                    June 2008 – May 2014
A&R, Inc. – Milwaukee, WI and Thornton, CO
Provided operational oversight, financial management and process improvements to multi-faceted private company.


· Conducted business analysis and implemented workflow improvements and automation for standard practices
· Trained president in improved processes and procedures

· Managed team of 10, including hiring, terminations, training and performance reviews

· Developed marketing campaigns, drove sales, oversaw key customer relationships and managed vendors

· Implemented software solutions for every facet of the business, including inventory, finance (QuickBooks), payroll, SQL, Access data base and MS Project; maintained all IT equipment and updated website
· Directed property management of corporate rental properties: sourced and screened tenants, coordinated maintenance and marketed vacant properties.  
· Conducted financial analysis to ensure profitability.

Clinical Business Systems Analyst                                                                                                June 2006 – June 2008

Aurora Health Care - Milwaukee, WI

Aurora is one of the largest not-for-profit healthcare providers in the Wisconsin and northern Illinois region.  

· Personally managed the Outpatient Clinic System for 9 clinics, customizing the Cerner EMR Citrix platform to match each locations’ specific requirements and practices

· Conducted workflow analysis to determine operational and technical needs of each center, created software testing environments, adjusted for maximum efficiency and implemented upgrades/ changes in live system

· Provided documentation of new and existing clinical applications while designing complex reports based on various user criteria

· Proactively monitored, evaluated and improved individual applications as well as overall system requirements

· Led 3-day training workshops for up to 65 incoming residents from 2 distinct programs & special events
· Provided ongoing workshops and individual training for current employees on system upgrades and changes

· Consulted with management, physicians, clinicians and other end users to identify problems with clinical equipment, applications and networks; presented potential solutions to management team for approval
IT Manager - Contractor






            June 2005 – June 2006

US Army, RSI - Milwaukee, WI

Managed the Department of Defense (DOD) computer lab and video conference facility as a civilian contractor.  

· Oversaw maintenance, upgrades and operation of all equipment, computers, software and hardware
· Conducted staff training on both in-person and online; developed unit-specific online courses
Research Compliance Systems Analyst                                                                                       June 2003 – June 2005

Marquette University - Milwaukee, WI

In charge of IT systems as well as ensuring research protocols conducted in accordance with regulated research standards and protections for human and animal subjects.

· Reviewed research proposals for IRB and IACUC protocols compliance; approved or recommended changes

· Provided data mining, data analysis and statistical calculations to assist researchers and staff 

· Developed standards for system research requirements, test environments,  integration and project management

Business Systems Analyst / System Administrator                                                                  March 2001 – June 2003

Michael Best & Friedrich - Milwaukee, WI

Systems Analyst for Ework MetaStorm Integration Program (Automated Workflow Product SQL), Customized Workflows for financial and legal systems for law firm.

· Systems Administrator for Firm wide Worldox Document Management System (DMS) & Ework Programs
· Manipulated DMS Web Components, IIS, Proxy Servers, SQL, HTML, Java Script; and CPI MS Access DB modules
MILITARY EXPERIENCE
Health Services Information Management Officer                                                                   December 2003 - Present
US Army Reserves, Medical Service Corps Branch

Provides IT support, system analysis and other technical services on part-time basis.  Successfully completed assignments and training missions throughout the US.  Currently holds rank of Captain with Secret Security Clearance.
Highlights of Service:

Healthcare Workflow Analyst/Project Manager - Evans Army Hospital, Fort Carson, CO – May 2013 – Present

· Conducts analysis of workflow for upgrades to clinic’s Queuing System to aid in design of automated patient check-in procedures; generates requirements reports, diagrams and extensive implementation planning including training documentation and guides
Technical Projects Officer - IMA Brook Army Medical Center, Fort Sam Houston, TX, August 2007 – August 2011
· Performed Systems Analysis and created data bases to automate numerous clinics within the IMA, one of the largest hospital complexes in the Army; instrumental work with the Wounded Warrior Project
Signal Officer - 452nd Combat Support Hospital, Milwaukee, WI, April 2006 – July 2007
· As main IT officer, ensured all communications equipment remained functional in the field.  Provided extensive training for medical staff and enlisted personnel

FORMAL EDUCATION and PROFESSIONAL ASSOCIATIONS
Army ATRRS PMP (Project Management Professional Cert through PMI) Coursework, 2013 - Present

Master of Business Administration in Healthcare (MBA), Davenport University, Online, 2012 - Present
Master of Computer Science (MS) The University of Chicago, Chicago, IL - Graduated with honors
Bachelor of Arts (BA) - Marquette University, Milwaukee, WI - Graduated cum laude
President of Phi Alpha Theta Honor Society, Psi Chi Honor Society, Marquette University Academic Scholarship
Healthcare Information and Management Systems Society (HIMSS) – 2012 – Current
VOLUNTEER EXPERIENCE
Medical Reserve Corps of Boulder County |Davenport Veterans Association | Wounded Warrior Project

 NAMI Volunteer & Board Member | Army Family Readiness Special Event Coordinator | VA Hospital Volunteer
