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Yesterday before I went home I went over to the plant warehouse to talk to Paul. The night before (Mon 3/30) I had been notified by 2 employees that Paul was not working and playing on his cell phone. Benn and I also received an email from a production supervisor stating he saw Paul on his phone in the break room.
I told Paul that I had heard from several sources that he was using his cell phone constantly during his shift. I asked if he was using his phone for something work related and he said no. I told Paul that if I heard anything else moving forward that he would be receiving a final warning for violating the warehouse cell phone policy. Paul said ok and told me the reason he was on his phone so much was because of some personal issues he was having outside of work. I gave Paul my number and told him that if he needed to be on his phone for a legitimate reason, even if it was personal, to text me and let me know prior to using his phone.
After my conversation with Paul on 3/31 Benn and I received two additional emails from a plant supervisor that Paul was on his phone. One time in the break room, another in the maintenance shop. Paul didn’t text/call me at all saying he needed to use his phone.
