Incident Report Summary

Date of Incident: October 13, 2025

Employee Involved: Travis Harris and Jacob Baier

Other Individuals Involved: Jacob Baier, Tim Liebenow, Kevin Vong, Phy Vorng Chi

Action Taken: Written Warning Issued for Travis Harris and Verbal Warning for Jacob Baier
Incident Description:

On October 13, 2025, Travis Harris was observed pushing boxes through the taper without
ensuring that labels were properly applied to the cases. He continued to push the boxes at
a high speed and with minimal spacing, which resulted in labeling errors.

Jacob Baier, who was palletizing at the time, returned the incorrectly taped cases to Travis
and advised him to slow down and space the boxes appropriately. Despite this, Travis
continued the same behavior and physically pushed Jacob out of his way. When Jacob
attempted to block Travis from continuing, Travis responded by pushing him again. Jacob
then pushed Travis’s hands off of him, and the situation escalated into shouting and further
physical contact between the two.

Tim Liebenow intervened, instructing Travis not to push his coworkers and warning him that
such actions could lead to injury. Travis responded by pointing at Tim in an aggressive
manner, prompting Tim to walk away from the situation.

Travis then approached the adjacent line to inform the line lead, Kevin Vong. Kevin
intervened and instructed both parties to stop. He noted that Travis was yelling and
disrupting the production line. Kevin also reported that Travis frequently raises his voice
during shifts and often disregards instructions from his line lead and supervisor.

Due to the severity of the incident and per the direction of Kelsey, Travis was sent home
pending further investigation. Statements were collected from Supervisor Phy Vorng Chi,
Kevin Vong, Tim Liebenow, and Jacob Baier.

Qutcome:

Following the investigation, Travis Harris will receive a written warning for creating conflict
in the workplace and failing to follow operational procedures. He has been advised that any
further incidents of this nature may result in a final warning and/or termination of
assignment.

Also, Jacob Baier will receive a verbal warning for creating conflict in the workplace. He has
been advised that any further incidents of this nature may result in a written warning.



Both employees have been advised that if there are any situations with their co-workers,
they should find their lead or supervisor before engaging in an altercation.
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Reichel Foods, Inc.-- North or South SQO014FO

Reichel Foods, Inc. R: 3
Page 1 of 1

Employee Warning Notice

Employee Information

Date: 10/14/2025
Employee Name: Jacob Biar i
Job Title: Production palletizer/Bin Filler
Manager/Supervisor: Peter/Vorng.

: L Type of Warning
Verbal Warning

Written Warning

Final Warning

_ Type of Offense

Tardiness/Leaving Early
Absenteeism

Violation of Company Policies
Substandard Work

Violation of Safety Rules

Rudeness to Customers/Coworkers

Other

=
]
O
O]
O]
]
O
]
|
]

. » Details
Description of Incident (Describe incident and list the date, time, and any witnesses present)

Avoiding less conflict at workplace as needed. If see any issie or tension arise need to be inforied the Lead or Supervisor right away to
resolve the issue instead of create more altercation. g

Plan for Improvement:
Report to lead or supervisor to solve the problems escalating.

Consequences of Further Infractions:
Futher infractions occure written will be given.

Acknowledgement of Receipt of Warning - .
By signing this form, you confirm that you understand the information in this warning. You also confirm that you and your

manager/supervisor have discussed the warning and a plan for improvement. Signing this form does not necessarily indicate
that you agree with this warning.
[0/ 14[25
j T
Employee Signat% : ~ é)fa-te p
N (Df/w/W

Manager/Supervisor h Date

Witness Signature (if employee understands warning but refuses to sign) Date

Trade secret: confidential commercial information exempt from disclosure pursuant to 5 U.S.C. § 552(b)(4).







