Disciplinary Report Form

Employee name: Hire Date: Job title:
Abdulkadir Nuh 8/15/16 Food Manufacturing
Department: ) Shift: 2nd Supervisor:
Production Heng Somark
Offense track: __ Performance issue _ Work rule violation, Work rule violated, if any:

Type of offense: __ Absenteeism __ Tardiness Misuse of property/equipment ___ Using property/equipment for personal use __
Leaking confidential information __ Theft or fraud __ Lying or cheating ___ Falsifying company documents ___Unsafe behavior __Eating
in undesignated areas __ Smoking in undesignated areas __ Posting items without permission __ Spreading gossip __ Using vulgar
language __ Horseplay __ Indecent behavior ___ Bringing weapon onsite __ Bringing illegal drugs/alcohol onsite __ Failing to follow
instructions __ Poor work quality __ Poor work quantity __ Refusing to work __ Sleeping on the job ___ Poor hygiene ___ Poor
housekeeping __ Disregarding dress code __ Other__ Disruption in the work place ___ Threatening or creating conflict w/ coworkers

_X_ Creating conflict with co-workers
_X__ Failing to follow instructions
_X__ Not following GMP’s

Incident description: (Describe actions, behavior, or incident; date(s); time(s); place(s); witness(es) and his/her observations;
impact(s) of actions, behavior, or incident; employee’s responses immediately after the incident and other significant conversations;
employee’s previous related training or counseling; and other relevant facts.)

On 4/4/17 the QA came up to Abdi and asked him to put on another hairnet because his
ears and hair were not completely covered. Abdi would not listen to her so she asked
the line lead to tell him and but he still refused to put on another hair net. The QA
reported this incident to Abdi’s supervisor. Sam the supervisor went to the floor and
asked Abdi to put on another hair net. Abdi did put on the hair net. Itis the QA’s
responsibility to make sure everyone is following all GMP’s and if there are any violations
they are required to speak to the employee. It is the responsibility of the employees to
follow all GMP’s and respect the QA Tech’s and their position.

Completed by: KCLSCH Sikkink Date4:/6/17

(Shaded area to be completed by Human Resources only.)

Progressive step: ___ Oral warning* __ Suspension (unpaid) ... | Previous warnings: Type: Offense: Date: Type: Offense:
Written reprimand - Release _ . :Suspension (paid) *File apart Date: Type: Offense: Date:

from personnel files and copies thereof
Verbal warning on 3/10/17 for creating conflict with his

_X_ Written warning - | co-worker.

Consequence if incident occurs again: S
Further infractions will result in termination

Human Resources Signature(s): | Date

Employee statement: ___ I agree with the incident description above. ___Idisagree with the incident description above. Date
report presented to employee:

Employee comments: (Attach sheets if necessary.)

Employee acknowledgement: My signature acknowledges that I have received this report and that it has been discussed with me.
I understand that my signature is not an admission of the incident or offense. I understand that I may appeal this report by filing a
Discipline Complaint Form. ?M

Employee signature: 4 Date:

7 4 2 vl ﬂ
Witness signature (if any): 7 ¢ /——/7:% j,i/ £ds / %é; Date:
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Kelsey Sikkink

From: Kendra Lunt <Kendra@reichelfoods.com>

Sent: Thursday, April 6, 2017 8:27 AM

To: Luz Pizano; Mike Schumacher; Lisa Campbell; Kelsey Sikkink
Cc: Alfonso Cerda; Karin Grzanek

Subject: RE: Abdulkadir Nuh

Mike,

Would Supervisors be able to get together at 2 PM today?

Thanks,

Kendra Lunt
Quality Assurance Manager

Reichel Foods, Inc. | 3706 Enterprise Drive SW | Rochester MN, 55902 | Phone: 507.289.7264 | Fax: 507.289.6552 |
www reichelfoods.com '

From: Luz Pizano

Sent: Thursday, April 06, 2017 8:22 AM

To: Mike Schumacher; Lisa Campbell; Kendra Lunt; (Kelsey@corpmgmtgroup.com)
Subject: FW: Abdulkadir Nuh

To all,
Here is a summary of the conversation that took place yesterday afternoon with Noka Chea:

| spoke to Chea just now about this, she said she didn’t feel that she disrespected Abdulkadir, but felt as if she was
disrespected because Abdulkadir was not complying, he was asking “why” in a rude manner, as if saying “why should

I”. Chea mentioned that she said “excuse me, can you please put another hairnet to cover your ears and hair on the
side, because its sticking out.” Chea said in order to avoid arguing with the employee, she asked the lead Issais the
following: “Issais can you please help me, tell the guy to put one more hair net”, Issais went to Abdulkadir to ask him to
please put on another hairnet. He didn’t comply, She also said that Sam made some hand gestures as to say “its ok, its
fine” after Abdulkadir failed to comply to the QA and Leads’ instruction to wear another hairnet. MV2 went to break,
after break Sam called Chea to the office and Heng was there as well and Sam asked Chea, In the future, to please talk to
lead or supervisor when there is an issue because Abdulkadir is a good employee, and Heng said if there issues with
employees just tell them first, in order to avoid issues. Chea says she is doing her job because wearing the hairnet
appropriately is written in the GMP policy/procedure, she mentioned feels discouraged at times when there is no
support from Production Supervisor. She gets sad when she sees Sam point at his head with his index finger and spin in a
circle as to say “she’s crazy”. She stays quiet about certain things because she doesn’t want conflict or to have issues
because she says the supervisors have talked to her already and just doesn’t want any problems. She also brought up
that Shukri chews gum every day, when she sees Chea looking at her, she closes her mouth; Chea doesn’t want to say
anything anymore because she feels Supervisors will think she’s making it up. She asked me if there was anything we
could do to stop her from chewing gum in the production areas, | told her | would speak to you.

If we could please get together as a group, supervisors and managers only, to get on the same page, this continues to be
a problem and we get conflicting information, we are coaching Noka Chea weekly on communication skills and she says
she is polite, it seems like it’s only an issue in the MV2/R1 room, we need to find a resolution.



Who was the QA Heng? Did Abdi need two hair nets and has been a problem before
with Abdi not wearing a hair net to cover all his hair?

Thank you,

Kelsey Sikkink

CMG Client Services Manager
507-923-0366

On Apr 4, 2017, at 6:00 PM, Heng Somark <Heng@reichelfoods.com> wrote:

At around 5.30pm Abdulkadir Nuh come to the office reporting about
one of the QA disrespect to him.

| ask him what did she or he do?

HE said that QA come to tell him he need to ware double hair net and
when he ask why ? is anything wrong ? she just walk away.

Then couple minute late the lead come to tell he again he need to put
another hair net on he ask him why he need another hair net is anything
wrong with my hair the lead response maybe your hair net not cover
completely on your hair.

He just feel disrespectful if you ask me to do something why just walk
away without given any reason if he did something wrong i still need
explanation though if she want to correct me | need to know what | did
wrong. the way she did just disrespectful.

[ told him I will pass that on to their supervisor or manager so they can
look into it.

He said he just need the explanation what he did wrong. Don’t need to
walk away.

Thank you

Somark Heng
Production Supervisor

Reichel Foods, Inc. | 3706 Enterprise Drive SW | Rochester MN, 55902 |
Phone: 507.289.7264 | Fax: 507.289.6552 | www.reichelfoods.com




