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Documentation:

August 1, 2007

Jessica Fraser – CMG Onsite Manager

Jessy Alfaro – CMG Translator

07.31.07 Incident as was told by Dept. Leader – Brenda Zinnel: Nahiomy and Michelle were repeatedly asked to return to work, work faster, and stay on task and “stood in one spot by the mold for 20 minutes doing nothing while everyone else was trying to put on the vacuum bag.”  The production technician, Matt Goertz, then approached Brenda with his frustrations and said they weren’t staying up to speed with his staff and requested that they punch out for the day.  Brenda proceeded to punch the both of them out, have them wait in the cafeteria and started employee documentation forms for write up, however because she had no translator from HR she chose not to give it at that time.  Within the performance improvement plan of the write up, she noted that these two needed to complete their task in a timely fashion, relative to their co-workers and take the initiative to get things done without being told. 
Nahiomy Fortes-Garcia – CMG employee – Production Teammate
Michelle Caban-Garcia – CMG employee – Production Teammate
Paul Lodes approached Jessy and myself at 4:15 pm with Nahiomy and Michelle who were apparently sitting in the lunchroom.  They were uncertain of whether or not to return to work after last night’s incident on the floor.  We asked for their version for formal documentation.  Note that neither Nahiomy nor Michelle speaks any English. 


According to Nahiomy and Michelle, they were trying to fix the mess in the mold that was created when some people went to go get the material.  They were waiting for the material when Matt came by and saw them standing there and started “chewing and bitching them out” in English, with a lot of swear words.  They apparently knew that what he was saying was foul language because Janny Rosa and Maria Juarez were standing there as well, both who are bilingual. 

Then Brenda came along and moved Michelle and Nahiomy and put them in another mold to work.  She had them start cleaning / scraping. Blanca Batres from pre-fab then approached them looking for work because she said there was no work in her department.  She asked Nahiomy what they were doing.  Nahiomy replied that they were cleaning.  Blanca asked if she too could clean with them.  She asked Nahiomy to show her how to clean in a jokingly manner.  They then began giggling as Nahiomy and Michelle showed her how to scrape. According to them, it was at that time that Matt came by and thought they were just laughing and talking.  He proceeded to yell at them again and use foul language.  They think he said it because they don’t speak English.  They know what he said because Blanca told them and she is bilingual. After this incident “Brenda came with the papers and put them in the cafeteria.”  
I proceeded to ask if anyone trained them in on the task they were doing.  They replied that nobody trained them on anything, but showed them how to do it and it was relayed in English. When asked if they understood what they were to be doing, they said yes that they did understand the tasks.  When asked if they had any idea why the supervisors were upset with them and their work, they replied that they had no idea. They both noted that they were working hard yesterday, however it was Matt that they think thought they weren’t working, but they were just fixing what needed to be fixed and waiting for the parts. They said they believed it was Edson Rivera who went to go get parts.  They said he is a good helper to them and teaches them the tasks in Spanish.
In closing they noted that (Matt) “….he was mad yesterday, before they had even started work and we feel like he takes his frustrations out on us (workers).”
Edson Rivera – SRC employee – Production Technician

Edson said at the beginning of his shift he was working with Nahiomy and Michelle on the red line and then Matt took them to the white line to scrape the mold.  Edson said he didn’t hear anything, except when he passed them at one point, he heard Matt tell them something in regards to “get back to work…”   He said that Matt had come out of the office and saw Nahiomy and Michelle in the same spot were they had started.  He noted that Matt was “very mad” and yelling at the girls in English.   Edson noted that the girls “didn’t know what he was saying to them”  

I asked Edson if Matt had ever asked for him to translate what he was trying to reiterate to the girls.  Edson stated that he had only asked Matt for pasta then returned to work and Matt never asked for his help so he continued to work. 

Edson said that he heard no foul language from Matt, but he was yelling pretty hard.  I asked Edson if this was a common occurrence for Matt and he said that “No, not really……..but Matt was mad when he came to work that day.”  He said that he can only recall a couple incidences were Matt really “blew up” but usually works fine with him personally.  However, he did note that Rey Perez and Janny Rosa mentioned that Matt had yelled at them that day while they were waiting for material to be cut. 

Janny Rosa Santiago – SRC employee – Production Teammate

In regards to this incident, Janny’s first remark was “Matt came in pretty mad.”  She had said that they were in the X side without a Team Lead and were fixing a NCNR.  She said some people were putting in bags and Matt came in, walked by and told them to start cleaning the area right now and that he didn’t want to see everyone doing only one thing.  She didn’t work with Nahiomy or Michelle directly after that because they were in the white line.

She noted that “Matt gets really moody, really fast.”  She says that sometimes he gets frustrated when things don’t go right or they’re under a lot of pressure and he will kick and throw the material when it is bad.  “…..like he goes crazy.”  She noted that then he goes outside  “possibly to take a deep breath” every time he gets mad. Janny also stated that the days he’s hard to work with he’s mad when they get here usually.

Blanca Batres Cruz – CMG employee – Production Teammate

Blanca was returning from break and needed resin but there was no supervisor.  So she and Toamara Baez walked over to the mold and saw Nahiomy and Michelle working.  Because she 
had nothing to do, she asked if she could help and asked if they would show them how.  Blanca said she asked how to do it in a joking manner and they all began giggling. 

It was at this time that Matt began walking by and saw them.  He began to yell in English at them.  She turned when she heard him say “…….Work, you son of a bitch….” directed to these ladies and herself.  Blanca is bilingual.  Edson was in the mold below her and she asked him in shock, “What did he say?!”  Edson repeated what she had heard as well and continued to work.   She said Matt left, came back and then started throwing stuff on the floor.  It was then that Toamara and Blanca returned to their department.  While they were leaving they saw Matt and Brenda take the two ladies and bring them to the cafeteria. 

She is upset by his tone and his language and feels as though he thinks he can get away with it because they speak Spanish. 

